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Leadership Coaching
for High Performance

Results Coaching Seminars

“ The learning shared in this seminar is critical to the process of building
relationships, trust, and preparing staff for change. The instructors are
incredibly talented at presentation and their level of expertise with coaching
makes them immediately credible. All of the participants from our district
agreed that it was the best learning we have participated in for many years.”

—Christine Annese, Assistant Superintendent for HR, Forest Hills Public Schools

Education—and the role of educators—is changing rapidly.
How equipped are you to lead the change?

Coaching is an incredibly powerful way for education leaders, like you, to make an immediate,
significant impact in the schools that they lead. Coaching has been proven to transform
relationships, increase learning and dramatically change school cultures.

This seminar is designed specifically for district and school leaders who are committed to
engaging in conversations that lead to transformational changes.

Essential components of this highly successful seminar include:
- Principles of effective leadership coaching
- Coaching language that produces reflective practice and increased performance

- Effective coaching behaviors of committed listening, paraphrasing and presuming
positive intent

- Feedback that empowers, encourages and effectively communicates
- Coaching labs designed to accelerate knowledge and skill acquisition

Experience for yourself the power of this transformational learning experience. It is a must for all
leaders who are serious about providing a collaborative culture focused on high performance.

For more information contact: info@resultscoaching.com



