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Foundational PLC at Work Model Agenda 

 

Day 1 
7:30–7:50 a.m. Registration 

7:50–8:00 a.m. Introduction and Overview—Host and PLC Associate 

8:00–9:30 a.m. 
Session—Anthony Muhammad 
Bringing the Four PLC Questions to Life: Ensuring the Systemic 
Implementation of the PLC at Work Process 

9:30–9:45 a.m. Directed Q&A Session—PLC Associate  

9:45–10:00 a.m. Break 

10:00–11:30 a.m. 
Session—Mike Mattos 
Are We a Group or a Team? 

11:30 a.m.–12:30 p.m. Lunch 

12:30–1:00 p.m. 
Directed Work Session  
Begin action steps for continuous improvement using working documents 
and graphic organizers. 

1:00–2:30 p.m. 
Session—Maria Nielsen 
Common Assessments: The Key to Uncommon Results for Student and 
Teacher Learning 

2:30–2:45 p.m. Break 

2:45–3:15 p.m.  
Team Time 
The PLC associate leads a session on how the four critical questions apply 
to teams and academic content. 

3:15–3:30 p.m. Inspiration and Closing Comments—Host and PLC Associate 
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Day 2 

 

Optional Sessions 
• Heather Friziellie—Yes We Can! Collaboration for All 
• Anthony Muhammad—Building Culture, Creating Purpose, and Overcoming Frustration on Your PLC 

Journey   
• Regina Stephens Owens—The Why Effect: Intentional Systems Drive Inspirational Cultures 

7:30–7:50 a.m. Registration 

7:50–8:00 a.m. Reconnection—Host and PLC Associate 

8:00–9:30 a.m. 
Session—Tim Brown  
Getting on the Same Page: Establishing Collective Commitments About 
Learning and Collaboration 

9:30–9:45 a.m. Directed Q&A Session—PLC Associate  

9:45–10:00 a.m. Break 

10:00–11:30 a.m. 

Session—Mike Mattos 
Taking Action: How the PLC at Work Framework Drives an Effective 
Multitiered System of Supports 
or 
Customized Professional Development Session—PLC Associate 

11:30 a.m.–12:30 p.m. Lunch 

12:30–1:00 p.m. 
Directed Work Session  
Continue developing action plans for continuous improvement using 
working documents and graphic organizers 

1:00–2:30 p.m. 
Session—Luis F. Cruz 
I Am Sold on PLCs: Practical Tools and Directions to Be Successful 

2:30–2:45 p.m. Break 

2:45–3:15 p.m. 
Team Time 
The PLC associate leads a session on how the four critical questions apply 
to teams and content areas. 

3:15–3:30 p.m. Inspiration and Closing Comments—Host and PLC Associate 
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Day 1 Session Descriptions 
 
Anthony Muhammad 
Bringing the Four PLC Questions to Life: Ensuring the Systemic Implementation of the PLC at Work Process 
Anthony Muhammad focuses on the systemic implementation of a PLC at Work’s four critical questions. 
Participants learn what it takes to move from theory to practical, systemic implementation. Dr. Muhammad’s 
strategies are immediately usable when participants return to their schools. 
  
Participants in this session: 

• Practice developing essential standards and student outcomes. 
• Learn to create valuable and valid common assessments. 
• Discover how to establish an intervention system that meets all students’ needs. 

 
Mike Mattos 
Are We a Group or a Team? 
Collaborative teacher teams are the engine that drives a professional learning community. When these teams are 
highly engaged in the right work, student learning accelerates. When they are not, learning sputters and stalls. 
Because teachers traditionally must attend grade-level or departmental team meetings, schools often mistakenly 
assume that merely renaming these gatherings “PLC time” represents teacher collaboration. The act of meeting 
does not make a team, but instead, simply a group.  
 
Participants in this session:  

• Assess if they are currently part of a group or a team.  
• Review the essential work of teacher teams in a PLC. 
• Learn how to navigate team disagreements successfully.  

 

Maria Nielsen 
Common Assessments: The Key to Uncommon Results for Student and Teacher Learning  
The secret is out: Common formative assessments are the key to improving student learning! Formative 
assessments are powerful when teams of teachers create assessments in common then share and discuss the 
results. This collaborative process leads to a dramatic increase in student learning and improved teaching 
practices. Maria Nielsen provides proven tools to use common assessments across grade levels and departments 
and illustrates practical strategies for implementing and using assessments to improve student and adult learning 
substantially. 
 
Participants in this session: 

• Examine the benefits of using common assessment as a grade level or department. 
• Understand the balance between formative and summative assessments. 
• Gain formative assessment tools to increase student and adult learning. 
• Discover quick and easy ways to look at data and drill down to individual students. 
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Day 2 Session Descriptions 
 

Tim Brown 
Getting on the Same Page: Establishing Collective Commitments About Learning and 
Collaboration  
Daniel Goleman, author of Emotional Intelligence: Why It Can Matter More Than IQ (2005), argues that teams start 
on the path to greatness by explicitly stating their values. This is true in PLCs as well. A critical step in the PLC 
process is developing a shared vision of instruction, assessment, and interventions at the classroom, team, and 
schoolwide levels. Tim Brown shares strategies and provides examples that educators use in developing collective 
commitments and a common vision. 
 
Participants can expect to: 

• Understand the importance of developing explicit commitments with a team. 
• Learn strategies to develop collective commitments as a team. 
• Explore processes and protocols that make values more than a one-time event. 

 

Mike Mattos 
Taking Action: How the PLC at Work Framework Drives an Effective Multitiered System of Supports 
How does your school respond when students don’t learn? Compelling evidence shows that response to 
intervention successfully engages a school’s staff in a collective process to provide every child with the additional 
time and support they need to learn at high levels. Yet, at many schools, this potential lies dormant, buried under 
layers of state regulations, district protocols, misguided priorities, and traditional school practices misaligned to 
the essential elements of RTI. This session shows how the PLC at Work process creates the larger, schoolwide 
framework required to implement a highly effective, multitiered system of supports. 
Outcomes from this session include: 

• Understanding the guiding principles behind a multitiered system of interventions 
• Learning essential actions that collaborative teams must complete at Tier 1 to respond when students 

don’t learn 
• Prioritizing resources to address academic and behavior interventions 
• Beginning the process of creating a pyramid of interventions 

 

Luis F. Cruz 
I Am Sold on PLCs: Practical Tools and Directions to Be Successful 
As educators initiate the PLC at Work process, they need practical tools to begin the journey. 
However, educators might discover that their staff needs convincing. How and why is the PLC process the best way 
to accelerate learning for all students? 
 
Luis F. Cruz shares articles, templates, activities, and videos to provide administrative and teacher 
leaders the necessary tools to amplify improvement at their site. 
 
Participants learn: 

• The difference between rational and irrational forms of adult resistance and how to address each 
• That effective leadership is an art and science and how to maneuver in both directions 
• Practical actions to accelerate the PLC process  
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Optional Session Descriptions 
 
Heather Friziellie 
Yes We Can! Collaboration for All Learners! 
When teams commit to the PLC process and decide to engage in a cycle of continuous improvement, the first 
critical step is to examine their personal and systemic beliefs about students, themselves, and learning. Only then 
can they exclaim with confidence that “all really does mean all!”  
 
This session provides participants with strategies and protocols to examine mindsets and collaborative processes 
to ensure higher learning levels for all students. It is designed for general and special educators. 
  
To develop a culture of learning for all, participants will: 

• Learn past and current realities regarding special education. 
• Discover strategies to build and reinforce school and district cultures. 
• Reflect on practices and policies that do and do not align with the culture.  
• Examine what it looks like when general and special educators purposefully collaborate on teaching and 

learning for all. 
 

Anthony Muhammad 
Building Culture, Creating Purpose, and Overcoming Frustration on Your PLC Journey 
Anthony Muhammad addresses two vital stages in creating a PLC culture: 1) establishing philosophical agreement 
and building shared purpose, and 2) addressing staff frustration and reluctance to change. He leads an exploration 
of theories linking school culture and student learning, and participants leave with practical strategies to transform 
the culture at their schools and districts. 
 
 Learning targets include: 

• Addressing counterproductive belief systems and forming a cohesive team of  
student advocates 

• Analyzing and managing staff frustration 
• Understanding the balance between support and accountability 

 
Regina Stephens Owens 
The Why Effect: Intentional Systems Drive Inspirational Cultures 
Organizational purpose, collective beliefs, and commitments affect building systems at all levels. How can we 
ensure that all practices and procedures are intentional and personify organizational beliefs? It all begins with the 
why. Regina Stephens Owens shares strategies to design cultures that move from compliance, coercion, and fear 
to cultures that are respectful, responsive, and reflective. 
 
Outcomes from this session include: 

• Understanding how to promote high standards of achievement for all 
• Discovering how to create a collective, rather than individual, leadership focus 
• Designing and developing cultures that are respectful, responsive, and reflective  

 
 
 

 


