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Minnieville Elementary School used the PLC at Work® process 
to address ethnic, linguistic, and economic changes to its 
student population, as well as to meet and exceed changing 
standards from the state.
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CHALLENGE

IMPLEMENTATION

When former principal Nathaniel Provencio started his tenure at 
Minnieville Elementary, a school that had served the Woodbridge, 
Virginia, community for more than 40 years, several large challenges 
awaited him and his staff. In addition to serving a highly diverse, 
academically challenging, high second-language-learner population, 
Minnieville would also have to adapt to changing benchmark 
mandates and assessments from the state.

“We were thrown into a situation where every reason not to be 
successful was there, whether it be poverty, immigrant families, or a 
disengaged community,” Provencio said. “We had to do something, 
because a program alone would not fi x it.”

Provencio found direction in a book left by a principal before 
him, Learning by Doing: A Handbook for Professional Learning 
Communities at Work®, which detailed how a PLC framework could 
establish effective teaching methods, curriculum development, and 
assessment strategies specifi c to his district. 

Minnieville’s PLC process took off in 2011, after Provencio took his 
leadership team to Richmond, Virginia, for a PLC at Work Institute 
with Dr. Richard DuFour and Rebecca DuFour. The program inspired 
his staff to form a PLC, working to ensure that every student at 
Minnieville was provided the best fi rst instruction each and every day.

Minnieville Elementary School
WOODBRIDGE, VIRGINIA

DEMOGRAPHICS
›  540 Students

›  11% Special Education 

›  65% English language learners

›  71% Eligible for free/
reduced lunch

›  48% Hispanic

›  27% African American

›  12% Caucasian

›  3% Multiracial 

›  6% Asian

›  4% Native Hawaiian/Pacifi c Islander

Minnieville Elementary School is 
part of Prince William County Public 
Schools located in Woodbridge, 
Virginia, a community of 
approximately 54,275 residents. 
Deborah Ellis serves as principal.
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Minnieville students embrace diversity.
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If we can do it, any school can do it.”

—Nathaniel Provencio, former principal, Minnieville Elementary School, Virginia

 RESULTS

 IMPLEMENTATION CONTINUED
Minnieville’s PLC framework took shape with a system 
of tiered interventions for both academic and behavioral 
concerns. Teachers were assembled into teams at each 
grade level, then empowered to utilize the PLC process 
by setting norms, identifying goals, and creating and 
sharing resources. Together, the staff collectively shared 
ownership over all student successes and challenges. 
Minnieville’s educators also collaborated on creative 
scheduling to ensure daily time for implementing  
tiered interventions. 

Parents and families were also invited to participate in the 
PLC process, strengthening the relationship of the entire 
learning community. Minnieville provided those families 
who were new to the United States classes about the 
American education system, as well as English courses 
through a language learning company. 

Provencio says that these families, who are not accustomed 
to having a direct relationship with their school, now have a 
sense of pride in working with Minnieville. 

“We need the parents’ input, because we need to make 
sure parents grow with us,” Provencio said. “Students 
come and go, but their parents will stay with them.”

Minnieville Elementary School
WOODBRIDGE, VIRGINIA

After establishing its PLC framework, Minnieville also 
became the highest-performing Title 1 school in  
Prince William County, as well as the eleventh-highest-
performing school out of the county’s 67 schools. For the 
entire commonwealth, Minnieville ranked 184th out of 
1,097 schools. 

“Keeping things simple, systematic, and doing the 
right work has really been huge for us,” Provencio said. 
“We’ve learned that we cannot be successful without a 
highly engaged community.”

Provencio says the PLC processes at Minnieville have 
paid off greatly, allowing the school to continuously raise 
student achievement while addressing the specific needs 
of its diverse learning community. 

Today, Minnieville students boast a 96 percent 
passing rate in both language arts and mathematics. 
Approximately 20 to 25 percent of its K–5 students 
receive gifted education or advanced lessons. And 
when as few as 2 percent of kindergarteners arriving at 
Minnieville have attended any preschool—and thus, have 
no reading readiness—Provencio says the PLC process 
and focus on formative assessment ensures that 90 to 
100 percent of them are ready for first-grade literacy by 
the end of their first school year.  
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Start Your
Success Story
You have a vision for change and improvement in your school or district. You want to see 
results in the classroom for the lifelong betterment of your students. Like many educators, you may 
be doing more with less, and you are always looking for ways to improve.

At Solution Tree, we share your vision to transform education to ensure learning for all, and we can 
help you make this vision a reality. 

OUR PROMISE: No other professional learning company provides our unique blend of research-
based, results-driven services that improve learning outcomes for students.

  Start your school’s PLC at Work® journey at SolutionTree.com/AboutST or call 800.733.6786 ext. 440


