Booneville students come
to school excited to learn
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Facing low reading scores and limited collaboration, Booneville Junior High School partnered
with Solution Tree to spark lasting change. In just two years, the school built a culture of
care, boosted student achievement, and empowered teachers through true collaboration.
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» DEMOGRAPHICS
)» 286 students
» 100% free and reduced lunch
> 1.8% English learners
> 15.9% students with special needs

» RACIAL/ETHNIC PERCENTAGES
> 84.3% White
> 6.6% Multiracial
> 5.9% Hispanic
> 1.8% American Indian or Alaska Native
> 0.7% Asian
> 0.7% Black

Booneville Junior High School’s journey to school
improvement began with a simple question: What's
best for all students? With the help of Solution Tree
and a focused effort on the PLC at Work?® process,
the school made major strides in student learning,
staff collaboration, and campus culture. In just two
years, Booneville saw double-digit gains in math
proficiency, decreases in behavior issues, and a
stronger sense of shared ownership and community
among staff.

Please note that all data and people mentioned in this story
represent solely the time frame in which Solution Tree actively
worked with the school or district and the time frame in which
the school or district committed to implementing processes
and practices set forth by Solution Tree. Building and district
leaders and staff featured in Evidence of Excellence stories
may have changed since the stories were published.
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» CHALLENGE

Booneville Junior High School was identified as a school in need of
comprehensive support due to low reading scores. Staff struggled with
limited collaboration time and a singleton teaching environment, which
made coordinated instructional planning difficult.

“We had good intentions, but we didn’t really have anything to back
those intentions up,” said Principal Josh Walker.

Without a unified system, efforts felt scattered. Teachers wanted to
collaborate but didn’t have the time or structures in place to do so
effectively. Leadership and staff shared a desire for improvement but
needed direction, support, and an actionable plan to move forward.

» IMPLEMENTATION

Booneville connected with an associate from Solution Tree after a
presentation on professional learning communities (PLC) sparked
interest among staff. This led to monthly coaching visits and the
formation of a guiding coalition. Though initially overwhelmed, the
coalition quickly earned the trust of school personnel, easing the
burden on the principal and fostering staff buy-in.

“I lean on my guiding coalition now because | know that | can,”
Principal Walker stated.

To facilitate collaboration, Booneville made the bold move to extend
the school day by 25 minutes. This allowed time for two days of
teacher collaboration and two days of student support through
office hours. They also introduced a “zero period” (i.e., an optional
period that takes place before the official start of the school day) for
enrichment or gym time.

Booneville also began implementing the PLC at Work® process, which
helped them break down essential standards and align instruction.

A team data system and scoreboard tracked student proficiency and
offered transparency and motivation for both staff and students.
Students were actively engaged in selecting their top three enrichment
sessions, with response to intervention (RTI) sessions prioritized based
on data.

It was clear to Principal Walker that “When you give kids support and
show them you care, they're more likely to come to school.” With that
in mind, Booneville also established a schoolwide positive behavior
interventions and supports (PBIS) system to help reinforce consistency in
expectations and build a healthy school culture.



When you give kids support and show them you care, they’re more likely

to come to school.”

—Josh Walker / Principal, Booneville Junior High School, Arkansas

» IMPLEMENTATION (CONTINUED)

Key milestones on Booneville Junior High School’s road map to transformation included:

Introduction via
the Summit on
PLC at Work®

On-site
professional
development
with associate
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» RESULTS

With collaboration and consistent support structures in
place, Booneville made measurable progress in supporting
students’ reading growth during the 2023-2024 school year.

Among many other noticeable improvements, Boonville
Junior High significantly reduced the number of students
performing at the lowest reading level on state assessments.
In 2023, 41.14% of students were identified as “In Need

of Support” (Level 1). By 2024, that number dropped to
25.94%, reflecting focused efforts to move students out of
the lowest performance band and close achievement gaps.!

Behavior improvements (2024-2025 school year):

e Demerits decreased 25%.
e Discipline referrals dropped from 266 to 205.

' Arkansas Department of Education. (2024). Booneville Jr High School
Report. Retrieved from https:/myschoolinfo.arkansas.gov/Schools/Detail/
4201003?FY=34&tab=reports

Little Rock
PLC at Work®
Cohort

(COVID-19 period)

Virtual training
with associate

Implementation of
RTI, enrichment, and
schoolwide data systems

Teachers at Booneville now use RTI time to work directly
with students based on need. Students not only get targeted
help but also gain confidence in and ownership of their
learning. The guiding coalition continues to drive change,
ensuring the school’s mission and vision remain at the
forefront. Booneville Junior High School has proven that with
structure, collaboration, and the right support, big things can
happen—even in a small school.

Decrease in Students Needing
Reading Support (2024-2025)
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Start your
success story

You have a vision for change and improvement in your school or district. You want to see
results in the classroom for the lifelong betterment of your students.

At Solution Tree, we share your vision to transform education to ensure learning for all, and we can help
you make this vision a reality.

OUR PROMISE: No other professional learning company provides our unique blend of research-based,
results-driven services that improve learning outcomes for students.

p Start your school’s PLC at Work®

Ah
professional development journey at “i SOIUtion Tree
SolutionTree.com/PD or call 800.733.6786.
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