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Outcomes:

Participants will. . .

e Understand the three Responsibilities of a Teacher Team Leader

® Uncover assumptions and mindsets for successful team collaboration

e FExplore a handful of simple actions that transform team functioning

Agenda

e Welcome

e Responsibilities

e Assumptions and Mindsets
e Moves and Strategies

e Q& Aand Next Steps

The Purpose of the Team (williams, 2022):

Guarantee the learning of...
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Teacher Team Leader Responsibilities

Assumptions: That which we hold to be true (sparks, 2007)

1. People do the that they can.
2. You can only control

3. communicates.

4. People want to done.

5. Conflict is

Mindsets: Attitudes that lead to action (mindset works, n.d.)

1. To what others don’t (yet) see in
2. Tobe with a posture of learning
3. To the contagion of joy

What next steps might you see for yourself?
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eGroup Rapport
eLaughter and Humor
ePause

*3rd Point
eParaphrasing
eQuestions
eApproachable and Credible Voice
eAnd (not but)
eSpecificity
eDecontaminate space
e|Individual Rapport
eAnonymize it

eFrozen Gesture

eBeat Gesture

eBreathing

eGestures and Words of Inclusion
*Break Eye Contact

e Attribution

e4th Point

*Mode of Communication

eHand Position

eWhisper

e| Interrupt Myself

ePhysical Arrangement
*Norms

*Roles

eInclusion

eLanding Page

eQutcomes

eRunning Agenda Template
*Plan the Work then Work the Plan
eCelebrations

e\Write It Down

eOthers as Experts
eSentence Stems

*Who will do What by When
eData usage
eSelf-assessment

eFist to Five

eForced Choice

Source: Dumas, C. (2025). The Teacher team leader handbook: Simple habits to transform collaboration in a PLC at Work®. Bloomington, IN: Solution Tree Press.
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Credible and Approachable Voice (Grinder, 2007; zoller, 2024)

When might you need to be mindful of your voice continuum?

Breathing (Grinder, 2007)

What next steps do you see for yourself?

Inclusion (Garmston & Wellman, 2016)

How do you envision using Inclusion to start meetings?
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Where and How will you use these skills?

What next steps do you see for yourself?
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