7:00-8:00 a.m.

8:00-8:15 a.m.

8:15-9:15 a.m.

9:15-10:00 a.m.

10:00-10:15 a.m.

10:15-11:30 a.m.

11:30 a.m.-1:00 p.m.

1:00-2:15 p.m.

2:15-2:30 p.m.

2:30-3:30 p.m.

3:30-4:00 p.m.

Day 1 Agenda

Registration and continental breakfast

Welcome and overview
o Connect and create norms.

Going from “PLC lite” to “PLC right”
» Understand what one sees, hears, and feels in a PLC-right school.

Coaching collaborative teams: Why do it?
« Review the literature on collaboration and coaching.
« Delve into cornerstones of clarity, feedback, and support.

Break

Clarity: Creating a strategy implementation guide (SIG)
 Define, experience, and apply a SIG.

Lunch (On your own)

Providing actionable feedback
 Define, experience, and apply feedback to collaborative teams.

Break

Providing effective support using pathways
e Define, experience, and apply the pathways.

Observations, reflections, and next steps

Agenda is subject to change.



Day 2 Agenda

7:00-8:00 a.m. Continental breakfast
8:00-8:15 a.m. Welcome and overview
8:15-8:45 a.m. Creating context for the cornerstones of coaching teams

« Review “A Flight Plan for Collaborative Teams”

8:45-10:00 a.m. Operationalizing the Amplify framework for coaching teams
o Use guided practice to develop strategy implementation guides.

10:00-10:15 a.m. Break

10:15-11:15 a.m. Implementing the Amplify framework for coaching teams
« Use guided practice to develop pathways tools.

11:15a.m.-11:30 Sharing our learning
o Take a gallery walk of SIGs and pathways.

11:30-1:00 p.m. Lunch (On your own)

1:00-2:00 p.m. Developing a 100-day action plan to amplify your impact
« Explore the research behind 100-day action plans and apply it to
concepts in Amplify Your Impact.
« Identify next steps and design a roll-out plan for coaching
collaborative teams in a PLC.

2:00-2:15 p.m. Break
2:15-3:15 p.m. Developing a 100-day action plan to amplify your impact (continued)
3:15-3:45 p.m. Providing feedback on draft 100-day action plans

o Identify areas of revision and next steps through peer review.

3:45-4:00 p.m. Final reflections





