
Welcome and overview
• Connect and create norms.

Coaching collaborative teams: Why do it? (Chapters 1 and 2)
• Review the literature of collaboration and coaching.
• Coach individual teachers versus collaborative teams.
• Consider cornerstones of clarity, feedback, and support.

Understanding the PLC at Work Process
• Connect the dots of the PLC process.
•  Explore: Are we engaging in “PLC lite” or “PLC right”?

Clarity: Creating a strategy implementation guide (SIG) (Chapter 3)
• Define, explore, and apply a SIG with collaborative teams.

Feedback: Providing actionable feedback (Chapter 4)
• Define, explore, and apply categories of feedback with collaborative teams.

Pathways tool: Offering support using the pathways tool (Chapter 5)
• Define, explore, and apply the pathways tools with collaborative teams.

Observations, reflections, and feedback

Breaks and lunch will be announced.
Agenda is subject to change.

Day 1 Agenda
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Welcome and check-in

Connecting the SIG and Pathways
• Engage with the article “Flight Plans and Pre-Flight Checklists”.

Putting the framework for coaching teams into operation

• Use guided practice to develop strategy implementation guides (SIGs).
• Interact with the Pathways tool to deepen understanding.

Introducing the team coaching cycle

Identifying role-specific challenges and solutions 
• Connect with role-alike colleagues to discuss challenges, possible solutions, and 

next steps for implementation.

Developing an action plan to amplify your impact
•  Identify a SMART goal and design a roll-out plan for coaching a collaborative

team in a PLC.

Observations, reflections, and feedback

Breaks and lunch will be announced.
Agenda is subject to change.

Day 2 Agenda
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•  Use the Amplify–Energize team coaching cycle to move teams toward improved
professional practices
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