Agenda

San Diego, CA • June 18–20
Tuesday, June 18
Registration

Lobby 20D

Continental Breakfast

Foyer 20D

8:00–9:45 a.m.

Keynote—Regina Stephens Owens
The Genius of And: Inspirational Cultures Sustained
by Intentional Systems

Ballroom 20D

9:45–10:00 a.m.

Break

10:00–11:30 a.m.

Breakout Sessions

11:30 a.m.–1:00 p.m.

Lunch (on your own)

1:00–2:30 p.m.

Breakout Sessions

2:30–2:45 p.m.

Break

7:00–8:00 a.m.

See pages 5–6.
See pages 5–6.

High-Impact Talks by Principals
(Each Session A HIT will be repeated in Session B.)
2:45–3:40 p.m.

Session A • 2:45–3:05 p.m.

See page 7.

Session B • 3:20–3:40 p.m.

Wednesday, June 19
Registration

Lobby 20D

Continental Breakfast

Foyer 20D

8:00–9:45 a.m.

Keynote—Janel Keating
Doing the Right Work at the Right Time for the Right Reasons

Ballroom 20D

9:45–10:00 a.m.

Break

10:00–11:30 a.m.

Breakout Sessions

11:30 a.m.–1:00 p.m.

Lunch (on your own)

1:00–2:30 p.m.

Breakout Sessions

2:30–2:45 p.m.

Break

7:00–8:00 a.m.

See pages 8–9.
See pages 8–9.

Leadership Forums: Expert leaders share strategies for helping teachers and all students flourish.
Administrators in Urban Schools—Brig Leane

32B

Administrators in Rural Schools—Brandon Jones

30A

Administrators in Suburban Schools—Lisa M. Reddel

30E

Moving From Principalship to Central Office—Janel Keating

30C

Administrators in Schools Moving From Good to Great—Jamie Nino

Ballroom 20D

Administrators in Turnaround Schools—Rebecca Nicolas

31B

Aspiring Principals—David Jones

33B

7:00–8:00 a.m.

Continental Breakfast

Foyer 20D

8:00–9:30 a.m.

Breakout Sessions

See page 10.

9:30–9:45 a.m.

Break

9:45–11:45 a.m.

Keynote—Brandon Jones
A Culture That Overcomes

2:45–3:45 p.m.

Thursday, June 20

Ballroom 20D

Agenda is subject to change.
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Get Exclusive Videos From
Your Favorite PLC Experts
With the Learning by Doing Playlist
Aligned to chapters of the best-selling title Learning by Doing, this series of videos
will help you get started on defining a clear and compelling purpose, creating a
results orientation, and addressing conflict in your professional learning community.

CLAIM YOUR FREE TRIAL
SolutionTree.com/GlobalPD | 800.733.6786

MINI-COURSES

Gain meaningful,
goal-oriented training
Embark on the next phase of your professional
learning journey with Solution Tree Mini-Courses.
Each short online class is expert approved and
composed of a curated collection of videos that delve
deep into key topic areas for continuing education and
teacher training. Gain the confidence and knowledge
to build a positive school culture, fuel learning with
quality assessments, provide life-changing support to
students, and much more.

Earn micro-certification with
these available courses
OTM003
OTM005
OTM006
OTM007

Common Formative Assessment
Embedded Formative Assessment
Transforming School Culture
HEART!

$39.95 USD per course for a one-year subscription
Prices are subject to change.

ENROLL TODAY

SolutionTree.com/Mini-Courses

›

Enhance your knowledge and skills through
expert-led videos featuring Sharon V. Kramer,
Cassandra Erkens, Timothy D. Kanold,
Mike Mattos, Anthony Muhammad, and others.

›

Track and enhance your understanding of key
concepts through a series of short quizzes.

›
›

Experience dynamic, self-paced learning.

›

Receive clear guidance on how to integrate what
you learn into your classroom, school, or district.

›

Earn a certificate indicating that you have
successfully completed the course.

Gain proven strategies and tools for helping
students reach their full potential.

Day 1 Breakout Sessions
at a Glance
10:00–11:30 a.m.

Elementary (K–5)
David Jones
Developing a Guaranteed and Viable Curriculum: Providing a Schoolwide Focus
to Improve Results

32B

Lisa M. Reddel
Think Big, Start Small: From Just Starting to Becoming a Model PLC School

31B

Middle (6–8)
Brig Leane
KISS (Keep It Simple, Schools): Six Steps for Team Success

30E

Jamie Nino
Diversity: Learning for All

30C

High (9–12)
Rebecca Nicolas
Your Old Boss Doesn't Work Here Anymore

33B

All (K–12)
Regina Stephens Owens
All for One: A Community of Singletons Wired by Relevance and Results

Ballroom 20D

Agenda is subject to change.
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Day 1 Breakout Sessions
at a Glance
1:00–2:30 p.m.

Elementary (K–5)
David Jones
Developing the Collaborative Culture of a Professional Learning Community

32B

Lisa M. Reddel
One Step Back, Two Steps Forward

31B

Middle (6–8)
Brig Leane
Team Interdependence: Binding Us Together Without Tying Us Up

30E

Jamie Nino
Understand Me, I'm a Tweenager!

30C

High (9–12)
Rebecca Nicolas
Monitoring the Work of a Professional Learning Community

33B

All (K–12)
Regina Stephens Owens
Designing and Developing Culture in High-Performing Schools
Agenda is subject to change.
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Ballroom 20D

Day 1 High-Impact Talks
by Principals
Session A • 2:45–3:05 p.m.
Session B • 3:20–3:40 p.m.
David Jones
Doin' It Research Style ... or Are We?

32B

Brig Leane
Reduced Workload for Principals: Building an Effective Elected Building Leadership Team

30E

Rebecca Nicolas
Wear Comfortable Shoes

33B

Jamie Nino
Let's Get Mentally Tough

30C

Lisa M. Reddel
What Are Your Signs?

31B

Regina Stephens Owens
Afraid of Artificial Intelligence, Who Me?

Ballroom 20D
Agenda is subject to change.
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Day 2 Breakout Sessions
at a Glance
10:00–11:30 a.m.

Elementary (K–5)
David Jones
Common Formative Assessments: What Matters Most in Improving
Student Achievement

30A

Lisa M. Reddel
Culture Eats Structure for Breakfast: Developing and Sustaining a Professional Learning
Community

32B

Middle (6–8)
Brig Leane
It's Not Your Fault, But It Is Your Problem

30E

Jamie Nino
The Results Are In: Data Coaching to Drive Learning Outcomes

30C

High (9–12)
Brandon Jones
Leading With Passion and Purpose: The Principal’s Role in a Professional Learning Community

Ballroom 20D

Rebecca Nicolas
If I Have to Tell You What to Do, I May as Well Do It Myself

31B

All (K–12)
Janel Keating
Women in Leadership: Standing on Top of the Glass Ceiling
Agenda is subject to change.
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33B

Day 2 Breakout Sessions
at a Glance
1:00–2:30 p.m.

Elementary (K–5)
David Jones
Leading and Implementing a Professional Learning Community

30A

Lisa M. Reddel
Facilitating Great Meetings

32B

Middle (6–8)
Brig Leane
Beginning With the End in Mind: From Just Starting to Becoming a Model PLC School

30E

Jamie Nino
Unlocking the Power of Student Learning Communities

30C

High (9–12)
Brandon Jones
The Tipping Point: Creating an Epidemic of Excellence in Schools

Ballroom 20D

Rebecca Nicolas
High Needs, High Impact

31B

All (K–12)
Janel Keating
Are Kids Learning and How Do We Know? Data-Based Decision Making in
High-Performing Teams

33B

Agenda is subject to change.
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Day 3 Breakout Sessions
at a Glance
8:00–9:30 a.m.

Elementary (K–5)
David Jones
Developing a Schoolwide Response to Intervention

32B

Lisa M. Reddel
You Are the Principal … You Must Communicate—Words Matter

30E

Middle (6–8)
Brig Leane
You Can't Lead Alone: Building and Sustaining a Learning-Focused
Leadership Team

33B

Jamie Nino
Nothing More Than a Plate Full: A New PLC Game Plan

30C

High (9–12)
Brandon Jones
More Than a Mission Statement: Unifying PLC and RTI to Guarantee
Learning for All

Ballroom 20D

Rebecca Nicolas
We Didn't Get to Meet This Week (and Other Reasons Teams Fall Apart)
Agenda is subject to change.
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31B

San Diego Convention Center
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San Diego Restaurant Partner Map

1 Asti Ristorante $$
728 5th Ave. | 619.232.8844
astisandiego.com

24 The Cat Café $
472 3rd Ave. | 619.786.2289
catcafesd.com

47 Gaslamp Pizza $
505 5th Ave. | 619.231.7542
gaslamppizza.com

70 Machu Picchu $
314 5th Ave. | 619.89

2 Bandar Restaurant $$
845 4th Ave. | 619.238.0101
bandarrestaurant.com

25 The Cheesecake Factory $$
789 W. Harbor Dr. | 619.231.0036
cheesecakefactory.com

48 Grabbagreen $
222 Broadway | 619.268.1900
grabbagreen.com

71 Mad House Comedy
801 4th Ave. | 619.70
madhousecomedyclub

3 barleymash $
600 5th Ave. | 619.255.7373
barleymash.com

26 Chocolat Cremerie $
509 5th Ave. | 619.238.9400
chocolatsandiego.com

49 Grant Grill $$
326 Broadway | 619.744.2077
grantgrill.com

72 McCormick & Schmick’s S
675 L St. | 619.645.6
mccormickandschmic

4 BASIC Bar / Kitchen $
410 10th Ave. | 619.531.8869
barbasic.com

27 Ciné Café $
412 K St. | 619.595.1929

50 Greystone Steakhouse $$$$
658 5th Ave. | 619.232.0225
greystonesteakhouse.com

73 McFadden’s Restaur
731 5th Ave. | 619.79
mcfaddenssandiego.c

5 The Bell Marker $
602 Broadway | 619.756.7598
thebellmarker.com

28 Cold Beers & Cheeseburgers $
322 5th Ave. | 619.546.9292
coldbeers.com

51 Half Door Brewing Co. $
903 Island Ave. | 619.232.9845
halfdoorbrewing.com

74 Mezé Greek Fusion $
345 6th Ave. | 619.55
gaslampmeze.com

6 BESHOCK Ramen and Saké Bar $
1288 Market St. | 619.501.9612
beshockrestaurantsandiego.com

29 Copa Vida $
905 J. St. | 619.501.7529
copa-vida.com

52 Harbor House $$
831 W. Harbor Dr. | 619.232.1141
harborhousesd.com

75 Monkey King $
467 5th Ave. | 619.35
monkeykingsd.com

7 BIGA Restaurant $$
950 6th Ave., Ste. C | 619.794.0444
bigasandiego.com

30 Crab Hut Restaurant $$
1007 5th Ave. | 619.234.0628
crabhutrestaurant.com

53 Havana 1920 $
548 5th Ave. | 619.369.1920
havana1920.com

76 Moonshine Flats $
344 7th Ave. | 619.25
moonshineflats.com

8 The Blind Burro $
639 J St. | 619.795.7880
theblindburro.com

31 de’Medici Cucina Italiana $$$$
815 5th Ave. | 619.702.7228
demedicisandiego.com

54 Henry’s Pub $
618 5th Ave. | 619.238.2389
henryspub.com

77 Morton’s The Steakh
285 J St. | 619.696.3
mortons.com/sandieg

9 Boutique Vino $
923 E St. | 619.564.6824
boutiquevino.com

32 The Deck $
335 6th Ave. | 619.255.7625
moonshineflats.com/thedeck

55 Hi Poke $
789 W. Harbor Dr. | 619.994.1990
hipokesd.com

78 Narada Thai Cuisine
732 4th Ave. | 619.54
naradathai.com

10 Brew 30 $
1 Market Pl. | 619.232.1234
brew30.com

33 The Dive SKC $
551 J St. | 619.501.2845
thediveskc.com

56 Himmelberg’s $
369 10th Ave. | 619.647.9901
himmelbergs.com

79 The Oceanaire Seafo
400 J St. | 619.858.2
theoceanaire.com

11 Brian’s 24 $
828 6th Ave. | 619.702.8410
brians24.com

34 Donovan’s Steak & Chop House $$$$
570 K St. | 619.237.9700
donovanssteakhouse.com

57 Hornblower Cruises & Events $$$
970 N. Harbor Dr. | 619.686.8700
hornblower.com

80 Olala Crepes $
453 5th Ave. | 619.23
olalacrepes.com

12 Broken Yolk Cafe $
355 6th Ave. | 619.338.9655
thebrokenyolkcafe.com

35 Double Standard Kitchenetta $$
695 6th St. | 619.795.8880
dskrestaurants.com

58 House of Blues $$
1055 5th Ave. | 619.299.2583
houseofblues.com

81 Old City Hall $
664 5th Ave. | 619.23
oldcityhallsd.com

13 Bub’s at the Ballpark $
715 J St. | 619.546.0815
bubssandiego.com

36 Eddie V’s $$$$
789 W. Harbor Dr. | 619.615.0281
eddiev.com

59 Italia Mia $$
825 4th Ave. | 619.844.0220
italiamiausa.com

82 The Old Spaghetti Fa
275 5th Ave. | 619.23
osf.com

14 Burger Lounge $
528 5th Ave. | 619.955.5727
burgerlounge.com

37 Edgewater Grill $$$
861 W. Harbor Dr. | 619.232.7581
edgewatergrill.com

60 Jimbo’s...Naturally! $
92 Horton Plaza | 619.308.7755
jimbos.com

83 Operacaffe $$
835 4th Ave. | 619.23
operacaffe.com

15 Burgers, Bait & Beer $
200 Marina Park Way | 619.672.5578

38 El Chingon $
560 5th Ave. | 619.501.1919
elchingon.com

61 Joe’s Crab Shack $
525 E. Harbor Dr. | 619.233.7391
joescrabshack.com

84 Osetra Seafood & St
904 5th Ave. | 619.23
osetraseafoodandstea

16 Buster’s Beach House $$
807 W. Harbor Dr. | 619.233.4300
bustersbeachhouse.com

39 The Fish Market $$
750 N. Harbor Dr. | 619.232.3474
thefishmarket.com

62 Kansas City Barbeque $
600 W. Harbor Dr. | 619.231.9680
kcbbq.net

85 Panevino $$
722 5th Ave. | 619.59
osteriapanevino.com

17 Cafe 21 $$
802 5th Ave. | 619.795.0721
cafe-21.com

40 Fleming’s Prime Steakhouse & Wine Bar $$$$
380 K St. | 619.237.1155
flemingssteakhouse.com

63 King & Queen Cantina $
1490 Kettner Blvd. | 619.756.7864
kingandqueencantina.com

86 Patron’s Corner $
332 J St. | 619.838.3
patronscorner.com

18 Cafe 222 $
222 Island Ave. | 619.236.9902
cafe222.com

41 Fogo de Chão Brazilian Steakhouse $$$$
668 6th Ave. | 619.338.0500
fogodechao.com

64 Lager $
75 Horton Plaza | 619.255.8477
lagersd.com

87 Petrini’s $
610 W. Ash St. | 619.5
petrinis-sandiego.com

19 Cafe Gratitude $
1980 Ketter Blvd. | 619.735.5077
cafegratitude.com

42 FOX Sports Grill $
1 Park Blvd. #101 | 619.231.9000
foxsportsgrill.com

65 Lionfish Modern Coastal Cuisine $$
435 5th Ave. #2 | 619.738.7200
lionfishsd.com

88 Pizza on 5th $
734 5th Ave. | 619.23
pizzaon5th.com

20 Cafe Sevilla Spanish Restaurant & Tapas Bar $$
353 5th Ave. | 619.233.5979
cafesevilla.com

43 Full Moon Sushi & Kitchen Bar $$
926 5th Ave. | 619.233.3711
fullmoonsd.com

66 Little Italy Food Hall $
550 W. Date St. | 619.269.7187
littleitalyfoodhall.com

89 Puesto $
789 W. Harbor Dr. | 61
eatpuesto.com

21 Callaway Vineyard & Winery $
517 4th Ave. | 619.478.0899
callawaywinery.com

44 Garage Kitchen + Bar $
655 4th Ave. | 619.231.6700
garagekitchenbar.com

67 Lolita’s at the Park $
202 Park Blvd. | 619.269.6055
lolitasmexicanfood.com

90 Punch Bowl Social $
1485 E St. | 619.452.
punchbowlsocial.com

22 Cap’s Pizza & Bar $
1428 1st Ave. | 619.237.8081
capspizzaandbar.com

45 Gaslamp BBQ $
524 Island Ave. | 619.696.6996
gaslampbbq.com

68 Lotus Thai $
906 Market St. | 619.595.0115
lotusthaisd.com

91 Pushkin Russian Re
750 6th Ave. | 619.49
pushkinrestaurantsd.c

23 Carnitas’ Snack Shack $
1004 N. Harbor Dr. | 619.696.7675
carnitassnackshack.com

46 Gaslamp Fish House $
411 Broadway | 619.795.3800
gaslampfishhouse.com

69 Lou & Mickey’s $$$$
224 5th Ave. | 619.237.4900
louandmickeys.com

92 Rei do Gado Brazilian Stea
939 4th Ave. | 619.70
reidogado.net

13

za $
| 619.231.7542
a.com

70 Machu Picchu $
314 5th Ave. | 619.892.7595

93 Richard Walker’s Pancake House $
520 Front St. | 619.231.7777
richardwalkers.com

PARTNERS OUTSIDE MAP AREA
Ballast Point Tasting Room & Kitchen $
2215 India St. | 619.255.7213
ballastpoint.com (Little Italy)

n$
y | 619.268.1900
com

71 Mad House Comedy Club $$
801 4th Ave. | 619.702.6666
madhousecomedyclub.com

94 Rockin’ Baja Lobster $
310 5th Ave. | 619.234.6333
rockinbaja.com

Berta’s Latin Cuisine $
3928 Twiggs St. | 619.295.2343
bertasinoldtown.com (Old Town)

$
y | 619.744.2077
m

72 McCormick & Schmick’s Seafood & Steaks $$$$
675 L St. | 619.645.6545
mccormickandschmicks.com

95 Route 29 $
644 5th Ave. | 619.235.8144
route29restaurant.com

Bertrand at Mister A’s $$$
2550 5th Ave. | 619.239.1377
asrestaurant.com (Bankers Hill)

teakhouse $$$$
| 619.232.0225
akhouse.com

73 McFadden’s Restaurant & Saloon $
731 5th Ave. | 619.795.2500
mcfaddenssandiego.com

96 Royal India $$
329 Market St. | 619.269.9999
royalindia.com

Bluewater Boathouse Seafood Grill $$
1701 Strand Way | 619.435.0155
bluewatergrill.com (Coronado)

ewing Co. $
ve. | 619.232.9845
ing.com

74 Mezé Greek Fusion $$
345 6th Ave. | 619.550.1600
gaslampmeze.com

97 Roy’s San Diego Waterfront $$$
333 W. Harbor Dr. | 619.239.7697
roysrestaurant.com

Cafe Coyote $
2461 San Diego Ave. | 619.291.4695
cafecoyoteoldtown.com (Old Town)

e $$
r Dr. | 619.232.1141
sd.com

75 Monkey King $
467 5th Ave. | 619.359.8897
monkeykingsd.com

98 Rustic Root $$
535 5th Ave. | 619.232.1747
rusticroot.com

Casa de Bandini $$
1901 Calle Barcelona | 760.634.3443
casadebandini.com (Carlsbad)

0$
| 619.369.1920
com

76 Moonshine Flats $
344 7th Ave. | 619.255.7625
moonshineflats.com

99 Sally’s Fish House & Bar $$
1 Market Pl. | 619.358.6740
sallyssandiego.com

Casa de Pico $$
5500 Grossmont Ctr Dr. | 619.463.3267
casadepico.com (La Mesa)

77 Morton’s The Steakhouse $$$
285 J St. | 619.696.3369
mortons.com/sandiego

100 Salvatore’s Cucina Italiana $$$$
750 Front St. | 619.544.1865
salvatoresdowntown.com

Casa Guadalajara $
4105 Taylor St. | 619.295.5111
casaguadalajara.com (Old Town)

78 Narada Thai Cuisine $
732 4th Ave. | 619.546.8424
naradathai.com

101 San Pasqual Winery $
805 W. Harbor Dr. | 619.544.9463
sanpasqualwinery.com

The Crack Shack $
2266 Kettner Blvd. | 619.795.3299
crack-shack.com (Little Italy)

’s $
. | 619.647.9901
.com

79 The Oceanaire Seafood Room $$$
400 J St. | 619.858.2277
theoceanaire.com

102 Searsucker $$
611 5th Ave. | 619.233.7327
searsucker.com/san-diego

El Agave Restaurant & Tequileria $$$
2304 San Diego Ave. | 619.220.0692
elagave.com (Old Town)

Cruises & Events $$$
r Dr. | 619.686.8700
om

80 Olala Crepes $
453 5th Ave. | 619.230.5700
olalacrepes.com

103 Seasons 52 $$
789 W. Harbor Dr. | 619.702.0052
seasons52.com

Final Cut Steak & Seafood $$$
14145 Campo Rd. | 619.315.2250
hollywoodcasinojamul.com (Jamul)

ues $$
. | 619.299.2583
.com

81 Old City Hall $
664 5th Ave. | 619.238.1146
oldcityhallsd.com

104 The Shout! House $
655 4th Ave. | 619.231.6700
theshouthouse.com

Herb & Wood $$
2210 Kettner Blvd. | 619.955.8495
herbandwood.com (Little Italy)

| 619.844.0220
com

82 The Old Spaghetti Factory $
275 5th Ave. | 619.233.4323
osf.com

105 STK San Diego $$
600 F St. | 619.814.2002
stkhouse.com

Hob Nob Hill Restaurant $
2271 1st Ave. | 619.239.8176
hobnobhill.com (Bankers Hill)

turally! $
aza | 619.308.7755

83 Operacaffe $$
835 4th Ave. | 619.234.6538
operacaffe.com

106 Taka Restaurant $$
555 5th Ave. | 619.338.0555
takasushi.com

Il Fornaio $$
1333 1st St. | 619.437.4911
ilfornaio.com/coronado (Coronado)

hack $
r Dr. | 619.233.7391
k.com

84 Osetra Seafood & Steaks $$$
904 5th Ave. | 619.239.1800
osetraseafoodandsteaks.com

107 Tapas & Beers $$
926 Broadway Cir. | 619.564.7255
tapasbeers.com

Juniper & Ivy $$$$
2228 Kettner Blvd. | 619.269.9036
juniperandivy.com (Little Italy)

Barbeque $
r Dr. | 619.231.9680

85 Panevino $$
722 5th Ave. | 619.595.7959
osteriapanevino.com

108 Theatre Box San Diego $
701 5th Ave. | 619.814.2225
theatrebox.com

The Marine Room $$$$
2000 Spindrift Dr. | 855.923.8057
marineroom.com (La Jolla)

n Cantina $
Blvd. | 619.756.7864
ncantina.com

86 Patron’s Corner $
332 J St. | 619.838.3560
patronscorner.com

109 Tin Roof $
401 G St. | 619.557.8437
tinroofsandiego.com

Old Town Mexican Cafe $
2489 San Diego Ave. | 619.297.4330
oldtownmexcafe.com (Old Town)

aza | 619.255.8477

87 Petrini’s $
610 W. Ash St. | 619.595.0322
petrinis-sandiego.com

110 Top of the Market $$$$
750 N. Harbor Dr. | 619.232.3474
sdtopofthemarket.com

Peohe’s $$$
1201 1st St. | 619.437.4474
peohes.com (Coronado)

dern Coastal Cuisine $$
#2 | 619.738.7200
m

88 Pizza on 5th $
734 5th Ave. | 619.231.7582
pizzaon5th.com

111 Trailer Park After Dark $
835 5th Ave. | 619.236.1550
trailerparkafterdark.com

Rose’s Tasting Room $
2754 Calhoun St. | 619.293.7673
rosestastingroom.com (Old Town)

ood Hall $
St. | 619.269.7187
hall.com

89 Puesto $
789 W. Harbor Dr. | 619.233.8880
eatpuesto.com

112 Union Kitchen & Tap $
333 5th Ave. | 619.795.9463
gaslampunion.com

Shanghai Bun $
1029 Rosecrans St. | 619.795.1700
shanghaibunsd.com (Point Loma)

e Park $
d. | 619.269.6055
nfood.com

90 Punch Bowl Social $
1485 E St. | 619.452.3352
punchbowlsocial.com

113 Volcano Rabbit $
527 5th Ave. | 619.232.8226
volcanorabbitsd.com

Thorn Brewing Co. $
1745 National Ave. | 619.255.9679
thorn.beer (Barrio Logan)

St. | 619.595.0115
om

91 Pushkin Russian Restaurant & Bar $$
750 6th Ave. | 619.496.1908
pushkinrestaurantsd.com

114 Water Grill $$$
615 J St. | 619.717.6992
watergrill.com

y’s $$$$
| 619.237.4900
ys.com

92 Rei do Gado Brazilian Steak & Seafood House $$$$
939 4th Ave. | 619.702.8464
reidogado.net

115 The Whiskey House $
420 3rd Ave. | 619.546.6289
thewhiskeyhousesd.com

$
| 619.238.2389
m

r Dr. | 619.994.1990
m
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Keynote Session Descriptions
Day 1
Regina Stephens Owens

The Genius of And: Inspirational Cultures Sustained by Intentional Systems
Staff beliefs and organizational purpose affect building systems at all levels of an organization.
How do you ensure that all practices and procedures are intentional and embody organizational
beliefs? Moving from compliance, coercion, and fear to cultures that are respectful, responsive,
and reflective all begin with the why. This session dives into frameworks of intentionality—
fostering leadership that promotes global dispositions, ensuring that students are well prepared,
and building and sustaining systems that promote student readiness for college, career, and life.
Learning outcomes from this session include:
• Understanding how to facilitate high standards of achievement for all
• Discovering how to create a collective, rather than individual, leadership focus
• Understanding the essential role of diversity in decision making
• Utilizing global dispositions to promote cultural responsiveness

Day 2
Janel Keating

Doing the Right Work at the Right Time for the Right Reasons
Eliminate the knowing–doing gap and the expectation–acceptance gap by implementing the
high-impact actions of continuously improving schools. Knowing leadership is important, but
understanding leadership theory is not enough. Janel Keating shares specific leadership practices
coupled with practical tools that will positively impact student learning, adult learning, and the
work of teams. Janel provides essential next steps for participants to take back to their districts,
schools, and teams to effectively do the right work at the right time for the right reasons.

Day 3
Brandon Jones

A Culture That Overcomes
Poverty. Lack of parental involvement. Learning disabilities. Language. Insufficient funding. Gaps
in learning. State/national testing. Outdated facilities. Lack of time. Low expectations.
Do these sound familiar? What are the most common challenges preventing your school from
becoming what it could be? The fact is, all schools have factors that impede learning for students.
Still, some schools defy the odds, consistently ensuring every student learns at high levels despite
seemingly insurmountable obstacles. The secret isn’t is a special program or charismatic leader;
it’s an unrelenting commitment to a culture that overcomes!
Participants in this session:
• Determine the difference between a healthy and a toxic school culture.
• Examine current school policies and practices that lead to each type of culture.
• Define the practical role of the principal as an influencer in this process.
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Day 1 Breakout Session Descriptions
Elementary (K–5)
David Jones

10:00–11:30 a.m.

	Developing a Guaranteed and Viable Curriculum: Providing a Schoolwide Focus
to Improve Results
What does it mean to have a guaranteed and viable curriculum? What can a school leader do to
provide greater focus and clarity on what all students must know and be able to do? Participants
in this session learn how to lead their school teams in developing essential standards and learning
targets to teach less, learn more, and improve their school’s performance.
Learning outcomes include:
• Understanding the research and importance of tier 1 core instruction or guaranteed and
viable curriculum
• Exploring the difference and importance of essential standards and learning target
• Developing and implementing a guaranteed and viable curriculum

Lisa M. Reddel

Think Big, Start Small: From Just Starting to Becoming a Model PLC School
Where does a leader begin when seeking to become a model PLC school? There is no recipe or quick
fix. Every school begins in a different place and with different human resources, but every school can
become a model PLC school, a continuously improving organization that focuses on collaboration
and high levels of learning for all. This session provides practical examples for how to start.
Participants in this session:
• Acquire a toolkit of strategies to help with getting started.
• Identify and develop initial action steps to implement this school year.
• Examine the model PLC school status application process.

Middle (6–8)
Brig Leane

KISS (Keep It Simple, Schools): Six Steps for Team Success
Your collaborative teams believe in the PLC process. They may have tried a few things and are
ready to follow the process with more structure. Teachers and administrators need clarity on what
is expected, and this session answers the question: “What exactly should effective teams produce?”
This session is for educators who could use more specifics on the tasks that guide effective
collaborative teams through the simple, but not easy PLC process, and provides administrators
insight into what they should track to know which teams need more time and support.
Outcomes from this session include:
• Assessing the readiness of their collaborative teams to focus on the PLC process
• Exploring critical templates to guide highly effective collaborative teams
• Gaining guidance for administrators to know which teams need more support
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Day 1 Breakout Session Descriptions
Jamie Nino

10:00–11:30 a.m.

Diversity: Learning for All
It is our job to ensure that all learners acquire full proficiency as rapidly and effectively as
possible. This session is geared toward supporting leaders who pave the way in closing the
achievement gap at their school site or district. We want students to meet and exceed grade-level
standards at increased levels of rigor.
Participants in this session:
• Look at established systems and structures that support all learners.
• Learn ways to establish shared leadership and responsibility among staff.
• Prioritize the needs of all students.
• Gain proven instructional strategies for English learners.

High (9–12)
Rebecca Nicolas

Your Old Boss Doesn’t Work Here Anymore
The first job of any new principal is to navigate the culture of the building where he or she has
recently been hired. Some principals can tell horror stories of how they inherited toxic cultures,
defiant teachers, and disillusioned parents. All of these are significant obstacles to success.
However, what’s a principal to do when the principal being replaced was beloved? This session
focuses on how to create a vision that builds on a school’s legacy of success, while pushing
innovation and exploration for teachers and staff.
Outcomes from this session include:
• Understanding how to navigate relationships with teachers, staff, and the community as a
new principal
• Acquiring a process for auditing a culture and climate that yields insight into the
unspoken norms of a school building
• Communicating a mission and vision that pushes a school to move beyond its comfort
zone toward continued improvement

All (K–12)
Regina Stephens Owens

All for One: A Community of Singletons Wired by Relevance and Results
Singleton teachers are accustomed to seeking solutions and understanding unique opportunities.
Operating efficiently and effectively as contributing members of a professional learning community
can be challenging. Team members must collaborate around common denominators, work with
peers to improve professional practices and student learning, leverage technology, and authentically
engage in the PLC process. Regina Stephens Owens discusses collaboration around best practices
and how to design action plans that support the work of schools and singleton teachers in a PLC.
Outcomes from this session include:
• Discovering ways to overcome specific challenges that face singleton teachers in small
schools by connecting all stakeholders to learning goals
• Exploring solutions that leverage success for educators and learners by gaining a deeper
understanding of interdependence
• Creating a plan of action that supports high levels of learning by ensuring singleton
teachers function effectively in the PLC process
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Day 1 Breakout Session Descriptions
Elementary (K–5)
David Jones

1:00–2:30 p.m.

Developing the Collaborative Culture of a Professional Learning Community
What are the key characteristics of developing a professional learning community in your school?
What matters most when implementing the initial steps as a school leader? Participants in this
session learn a solid foundational overview of the professional learning community model. David
Jones discusses the critical aspects and steps a school principal must know and be able to do to
improve student achievement.
Participants in this session:
• Gain an understanding of the most essential components of the PLC model.
• Reflect on their current reality and identify critical implementation steps for a school
principal.
• Develop a simultaneous loose and tight leadership model to promote clarity, team
collaboration, teacher autonomy, and staff buy-in of the team learning process.

Lisa M. Reddel

One Step Back, Two Steps Forward
Does it often feel that every step in the right direction is followed by a step or two backward? With
teacher turnover, repeated conversations, and constant professional development, how does a
principal continue to lead, support, monitor, and ensure student learning and growth year after year?
Participants in this session:
• Review ways to keep teams organized, focused, and committed to continuous improvement.
• Provide the purpose, goals, and logistics to organize an induction process for all teachers
new to the building.
• Develop action steps for the return to school.

Middle (6–8)
Brig Leane

Team Interdependence: Binding Us Together Without Tying Us Up
Wondering what to do with teams that are struggling? Most educators have seen team
commitments that encourage everyone to start and end meetings on time and how to keep
distractions to a minimum during a meeting. This session goes deeper into taking those
commitments to the next level to drive highly effective collaborative teams toward true
interdependence. Educators explore strategies for addressing problems that develop in
nonconfrontational ways and learn how teams can work through conflict when it occurs.
Participants in this session learn:
• The difference between commitments to “be nice” and commitments that drive teams
toward true interdependence
• Methods for reviewing commitments in nonconfrontational ways
• How collective commitments drive the PLC process
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Day 1 Breakout Session Descriptions
Jamie Nino

1:00–2:30 p.m.

Understand Me, I’m a Tweenager!
Tweenagers, children between ages 10 and 14, undergo many mental, emotional, and physical
changes. For that reason, middle school is a challenging time in a student’s life. It is vitally important
for leaders to establish an environment where these students can be their best selves. It is our role as
educators to have systems in place that allow students to thrive and be prepared for high school.
Participants in this session:
• Reflect on the importance of building strong relationships with students, staff, and parents.
• Consider the characteristics of effective middle school structures.
• Gain strategies to cultivate an environment of positive behaviors within this age group.
• Learn strategies to establish fluid systems of support.
• Examine ways to ensure students are high school ready.

High (9–12)
Rebecca Nicolas

Monitoring the Work of a Professional Learning Community
Once teacher teams are formed and are meeting regularly, you may believe the work of becoming
a PLC is finished. However, if you want to ensure sustainable practice, it has just begun. How
can a leadership team ensure that teacher teams are doing the “right work” week after week?
Monitoring products allows school leadership to better understand teachers’ work associated
with each of the four critical questions of a PLC. Administrators and teachers in this session
learn about a simple data collection tool that helps leadership and teacher teams audit their
productivity and ensures that teams are progressing through each of the four critical questions.
Outcomes from this session include:
• Understanding the difference between activity- and productivity-focused teams
• Exploring products that reflect a team’s focus on each of the four critical questions
• Acquiring a data collection tool to monitor team productivity over time

All (K–12)
Regina Stephens Owens

Designing and Developing Culture in High-Performing Schools
Culture is simply every intentional and unintentional act that occurs in your school.
Participants in this session explore the five keys of developing intentional culture: imagination,
individualization, personalization, acculturation, and celebration.
Outcomes from this session include:
• Discovering how designing and developing culture is connected and communicated
through the mission, vision, and values of a learning organization
• Leveraging individualization and personalization to maintain school or classroom culture
• Using communication and celebration to ensure an inclusive and responsive culture
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Day 1 High-Impact Talks
David Jones

2:45–3:40 p.m.

Doin’ It Research Style … or Are We?
Hey everybody! Have you heard the good news? From Singapore to San Diego, the research is
out. The message is clear. We have the answers we need to improve student achievement! David
Jones discusses critical topics in education that have been researched and proven to improve
our schools. The funny thing is, it’s too often ignored and rarely implemented, or some other
seemingly creative methods are tested but ultimately fail our students. It’s not a mystery, it’s a
choice! School leaders are responsible for taking the research and putting it into action. For the
K–12 education system in the US to become the best in the world, every school needs to be “doin’
it research style”!

Brig Leane

Reduced Workload for Principals: Building an Effective Elected Building Leadership Team
Many decisions have to be made at a school, but they don’t all have to be made by the principal.
Learn how a structured and shared decision-making process can free up time, increase staff
ownership in decisions, provide the tools for staff to solve problems collectively, and improve
school culture.

Rebecca Nicolas

Wear Comfortable Shoes
Being visible and involved in your building is a deceptively difficult task to pull off when the
emails pile up and the reports are due to central office. How can you schedule your day to make
sure you are present and engaged with your staff and students each day? Get comfortable. And get
your Fitbit out.

Jamie Nino

Let’s Get Mentally Tough
Part of being a leader is developing strength in others, and in order to support a growth mindset
on campus, leaders need to inspire and motivate. Jamie Nino shares attributes that every mentally
strong leader needs to create an environment that allows for others to feel secure and to thrive.

Lisa M. Reddel

What Are Your Signs?
Leaders have messages and display signs everywhere! We are the culture keepers of our school.
Often, we use the power of visuals to project leadership behaviors, communicate with our
constituents, and influence our school cultures every day. What messages do they send directly or
indirectly to those who visit your office?

Regina Stephens Owens

Afraid of Artificial Intelligence, Who Me?
Our lives, our culture, our community threatened by artificial intelligence. Regina Stephens
Owens, champion of humanity, shares how engaging authentic intelligence increases academics
and aspirations. As Regina cautions, a focus on technology and not on thinking, dispositions,
and competencies of our students may create a missed opportunity to prepare this generation of
students for their future.
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Day 2 Breakout Session Descriptions
Elementary (K–5)
David Jones

10:00–11:30 a.m.

Common Formative Assessments: What Matters Most in Improving Student Achievement
Effectively utilizing team-developed common formative assessments is what researchers refer to
as the lynchpin of the PLC process. David Jones demonstrates how school leaders can use these
assessments to tighten up collaborative team processes and ensure that results are used to improve
student achievement schoolwide.
Participants in this session:
• Learn the why and how of developing common formative assessments.
• Differentiate common formative assessments and summative assessments.
• Explore the use of common formative assessments as a powerful tool for school
improvement.

Lisa M. Reddel

	Culture Eats Structure for Breakfast: Developing and Sustaining a Professional
Learning Community
Why focus on school culture? Culture influences the way people think, what they value, how they
feel, and how they act. It is the most powerful source of leverage for bringing about change in any
school. A culture can be simultaneously loose and tight—finding the right balance is key.
Participants in this session:
• Examine how school cultures can reinforce or damage PLCs.
• Develop tools to assess the features of culture that support and encourage PLCs.
• Discuss the leader’s role in shaping culture and develop some action steps.

Middle (6–8)
Brig Leane

It’s Not Your Fault, But It Is Your Problem
Kids come to school with all kinds of issues impacting their ability to learn. Hardworking
educators are hired to ensure student learning in spite of those issues—and society is depending
on it. There is no pointing fingers or laying blame in this session, just participants rolling up their
sleeves and learning the best ways to solve problems. Participants explore assumptions we all
make about students, proven practices to help struggling students, and how to best accomplish
achieving high levels of student learning together.
Participants in this session learn:
• Fundamental assumptions about students, teachers, and schools that result in positive
change
• How to maintain a steadfast focus on student learning
• How to lead a collaborative process of solving problems
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Day 2 Breakout Session Descriptions
10:00–11:30 a.m.

Jamie Nino

The Results Are In: Data Coaching to Drive Learning Outcomes
Data comes to us in many forms. How do we use data to drive our instruction and how will we
answer the question, What do we do when there is too much data to look at and we don’t know
where to start?—otherwise known as data rich, information poor. Participants in this session
experience how to analyze data to get the best student achievement.
Outcomes from this session include:
• Understanding what data to use to inform teaching practices
• Exploring new ways to quickly look at data to make informed decisions
• Discovering three steps for fast data analysis
• Learning ways to systematically organize RTI to meet student needs

High (9–12)
Brandon Jones

	Leading With Passion and Purpose: The Principal’s Role in a Professional
Learning Community
“A leader is not known for the number of followers he begets, but rather by the number of
leaders.” –Author unknown. It is widely accepted that the principal has a significant, positive
impact on student achievement. While this impact is generally indirect and through teachers,
the extent to which a campus principal can effectively cast a compelling vision, build capacity
and shared leadership, and create a culture of collaboration manifests itself in student success
or failure. Participants in this session examine the key responsibilities of a principal leading a
thriving professional learning community.
Outcomes from this session include:
• Analyzing research on the principal’s impact on student achievement
• Constructing a framework for shared leadership and capacity building
• Examining how a principal’s passion and vision impact students, staff, and culture
in a PLC

Rebecca Nicolas

If I Have to Tell You What to Do, I May as Well Do It Myself
Ensuring widely dispersed leadership is critical to the success of a PLC. While successfully
delegating work can be difficult, genuinely empowering leaders within your school is even more
complex. A successful school leader must learn to balance autonomy and accountability for
the leadership team and members of the school’s guiding coalition. Participants in this session
explore the challenges of ensuring everyone is acting on a school’s collective commitments and
has been empowered to truly lead the school in its mission, vision, values, and goals.
Outcomes from this session include:
• Envisioning the balance point between autonomy and accountability at which team
leaders best function
• Creating a list of products to monitor the leadership efforts of teams
• Creating a weekly team schedule that allows time and space for each critical team leader
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Day 2 Breakout Session Descriptions
10:00–11:30 a.m.

All (K–12)
Janel Keating

Women in Leadership: Standing on Top of the Glass Ceiling
The right work for improving learning for all students is the same for men and women. However,
women in leadership positions frequently encounter obstacles and opportunities specific to their
gender. This session examines how successful women in education lead and offers research-based
strategies for developing and honing exemplary leadership practices. Janel Keating shares how she
brings an instructional focus to leadership and strives for a balance between the personal
and professional.
Participants in this session:
• Identify the unique leadership obstacles and opportunities facing women in education.
• Learn how successful women negotiate for what they need to be effective leaders.
• Gain new strategies for building and leading school and district leadership teams.
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Day 2 Breakout Session Descriptions
Elementary (K–5)
David Jones

1:00–2:30 p.m.

Leading and Implementing a Professional Learning Community
How is a culture of collaboration that produces results created? How can we provide district and
site leadership direction while allowing for autonomy and working collaboratively with teachers?
This session addresses the leadership and collaboration necessary to develop a high-performing
PLC. Participants learn how the district office, site principals, teachers, and support staff work in
an interdependent and collaborative manner to improve school performance.
Participants in this session:
• Develop and lead collaborative teams at the district and site level.
• Understand what must be tight across the district, and a process for effective
implementation within each school.
• Provide clear and effective direction, support, and accountability.

Lisa M. Reddel

Facilitating Great Meetings
Having productive, engaging, and efficient meetings about learning is the goal of every
collaborative teacher team. Lisa M. Reddel offers guidance and strategies for facilitating meetings
in a PLC that focuses on learning and results. Participants in this session delve into clarifying
roles of team members, strategies to help teams and meetings become more organized and
productive, and how to build consensus without winners and losers.
Learning outcomes from this session include:
• Understanding the difference between consensus and unanimity
• Examining roles within a team and methods to support a team’s efforts
• Reviewing ways to keep teams organized, focused, and committed to continuous improvement

Middle (6–8)
Brig Leane

Beginning With the End in Mind: From Just Starting to Becoming a Model PLC School
“If you don’t know where you are going, any road will get you there.” —Cheshire Cat, Alice in
Wonderland
Are you looking to build a solid foundation and develop a focused roadmap to become a school
where student and adult learning thrives? This session examines the five keys to sustainable
change to ensure successful implementation of your PLC journey and ways to get quick wins to
maintain momentum along the way. Also, Brig Leane briefly discusses the benefits of becoming a
future model PLC school.
Participants in this session:
• Explore the conditions necessary for sustainable change.
• Develop an awareness of the need for quick wins along the way and examples of how to
get them.
• Examine reasons why schools should seek model PLC school designation and how the
application process provides a roadmap for school improvement.
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Day 2 Breakout Session Descriptions
Jamie Nino

1:00–2:30 p.m.

Unlocking the Power of Student Learning Communities
Participants in this session are introduced to student learning communities (SLCs). Just as adults
build their own capacity, students need to do likewise. This high-leverage team action ensures that
students are actively participating in their own learning. Student learning communities encourage
students to have a growth mindset and hold one another mutually accountable for learning.
Outcomes from this session include:
• Understanding how to establish goals with students
• Exploring new activities that help motivate students
• Examining how to establish a safe culture within a classroom so students are successful

High (9–12)
Brandon Jones

The Tipping Point: Creating an Epidemic of Excellence in Schools
What do Adlai Stevenson High School, Sesame Street, and Paul Revere have in common? They
each experienced a successful epidemic that led to extraordinary results. There is a notion that
these success stories exist due to a perfectly timed idea, wild luck, or having had a charismatic
leader. But each of them, and others like them, exist because of a finite and predictable set of
rules. Participants examine Malcolm Gladwell’s three principles of epidemics and determine how
they can be applied to the guiding coalitions in professional learning communities.
Participants in this session:
• Examine the rules of “the tipping point,” including the Law of the Few, the Stickiness
Factor, and the Power of Context.
• Learn how creating a successful epidemic relates to the PLC process.
• Explore practical ways to apply these principles to improve school leadership and culture.

Rebecca Nicolas

High Needs, High Impact
Every school must combat things that distract students and staff from a focus on learning. In
an at-risk school, this challenge is exacerbated by home and health issues that require multiple
community and instructional supports. Participants in this session explore the systems of an
intervention team designed to maximize intervention and support structures. Participants will
examine three support teams: academic, social–emotional, and home/health teams that provide
tier 2 and 3 supports to a school’s most vulnerable students.
Outcomes from this session include:
• Understanding the indicators that make a student a candidate for intensive intervention
and support
• Exploring the structure and interaction of teams that consist of varied support personnel
• Brainstorming about how to capitalize on a school’s existing resources to provide
wraparound supports for a school’s most vulnerable population
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Day 2 Breakout Session Descriptions
All (K–12)
Janel Keating

1:00–2:30 p.m.

	Are Kids Learning and How Do We Know? Data-Based Decision Making
in High-Performing Teams
The two important reasons to look at data in a PLC are to determine whether kids are learning
and to improve professional practice. This interactive session highlights how high-performing
teams quickly examine their data to make decisions that impact kids in the classroom.
Participants are provided an effective, user-friendly data analysis tool to facilitate this work.
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Day 3 Breakout Session Descriptions
Elementary (K–5)
David Jones

8:00–9:30 a.m.

Developing a Schoolwide Response to Intervention
When schools focus on the third critical question of a PLC—What do we do when students don’t
learn?—they often find it difficult to answer, even though they agree it is essential in ensuring
high levels of learning for all students. Participants in this session learn the key characteristics of
the RTI model and how to implement them at the elementary school level.
Participants in this session:
• Gain an understanding about the methodology of RTI that is research-based and proven
to improve student learning.
• Explore examples of how to schedule intervention blocks and utilize practical templates,
organizers, and resources to effectively lead and implement RTI.
• Learn how to identify struggling students and use schoolwide and collaborative teams to
assess data and take action to ensure these students receive the time and support needed
to improve learning.

Lisa M. Reddel

You Are the Principal … You Must Communicate—Words Matter
In this world of short sound bites, short attention spans, and one-sentence sermons, every
word and each conversation count. As a leader, your words are impactful in a PLC. Your words,
combined with your beliefs, tend to become your reality. Words do matter. What words and
messages do you choose and use to support your students, teachers, school, and community?
Participants in this session:
• Gain an understanding of top leadership characteristics and learn to recognize the
importance of clear and consistent communication in a collaborative culture.
• Acquire tips on how to respond to resisters.
• Apply the principles of dialogue in building a collaborative culture in schools.

Middle (6–8)
Brig Leane

You Can’t Lead Alone: Building and Sustaining a Learning-Focused Leadership Team
Creating and sustaining a PLC school begins by forming a respected leadership team—a guiding
coalition. If principals succeed in getting this team focused on the importance of collaboration,
the rest of the staff will have widely dispersed leadership to follow. Participants in this session
explore tools to ensure the right teachers are on this critical team, tasks the team must complete,
and ways to measure team effectiveness. They also examine how to lead a consensus-building
process in conjunction with the guiding coalition before making schoolwide decisions.
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Day 3 Breakout Session Descriptions
Jamie Nino

8:00–9:30 a.m.

Nothing More Than a Plate Full: A New PLC Game Plan
Participants in this session draw from new learning gained from this institute and come up with a
game plan before returning to their sites. It is important to have a plan in place before the school
year starts to fortify their professional learning community and to balance obligations and tasks.
Setting goals and prioritizing new learning is significant when beginning a new school year.
Participants in this session:
• Organize learning from previous keynote and breakout sessions.
• Construct a plan with short-term and long-term goals.
• Recognize the balancing act of a PLC: What is “loose” and what is “tight”?
• Effectively balance the priorities within a classroom and school.

High (9–12)
Brandon Jones

More Than a Mission Statement: Unifying PLC and RTI to Guarantee Learning for All
The primary mission of a professional learning community is to ensure high levels of learning
for all students. With this goal in mind, do the systems of support in our schools truly align with
that mission? Despite our best lessons and efforts in class, we are assured that some students will
be unsuccessful without additional time and support. Because of this, creating a system in which
all students are guaranteed to receive directed, specific, and timely intervention is essential to
each student’s success. Participants in this session 1) Identify common barriers schools face when
attempting to provide additional help for students, 2) Identify possible solutions to those issues, and
3) Explore the enrichment plan of a model PLC secondary school. This session is based on the RTI
research of Mike Mattos and Austin Buffum as well as action research from several model PLC schools.
Participants in this session:
• Examine their current reality and challenges regarding systematic interventions.
• Determine how a professional learning community addresses common challenges and
helps sustain a tiered system of support for students.
• Investigate the enrichment and intervention plan of a current model PLC school.

Rebecca Nicolas

We Didn’t Get to Meet This Week (and Other Reasons Teams Fall Apart)
As in all things, the key to successful collaborative teams is consistency. If teams fail to meet on a
consistent schedule, their time together is akin to a compliance activity. But meeting together is
just the first step. There are a lot of ways good teams go wrong. Participants in this session explore
ways to combat the siren call of canceling meetings and other ways teams fall into dysfunction.
Participants learn to recognize red flags that indicate a team is not working at capacity.
Outcomes from this session include:
• Understanding leadership’s role in prioritizing time for teams
• Diagnosing the myriad ways in which teams engage in “PLC lite”
• Exploring the temptations of “easy fixes” for dysfunctional teams
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