
 PLC at Work Institute Agenda 
 Seattle, WA • August 11–13, 2022 

 Thursday, August 11 

 6:30–8:00 a.m. 
 Registration 

 Rooms TBD 
 Continental Breakfast 

 8:00–9:45 a.m. 
 Keynote  —Mike Mattos 
 Proven, Practical, and Doable: Making the Case for PLCs at Work 

 9:45–10:00 a.m.  Break 

 10:00–11:30 a.m.  Breakout Sessions 

 11:30 a.m.–1:00 p.m.  Lunch (on your own) 

 1:00–2:30 p.m.  Breakout Sessions 

 2:30–2:45 p.m.  Break 

 2:45–3:45 p.m.  Panel Discussion  —  Presenters answer your most pressing  questions. 

 Friday, August 12 

 7:00–8:00 a.m. 
 Registration 

 Rooms TBD 
 Continental Breakfast 

 8:00–9:45 a.m. 
 Keynote  —Sarah Schuhl 
 Ensure Learning in a PLC at Work 

 9:45–10:00 a.m.  Break 

 10:00–11:30 a.m.  Breakout Sessions 

 11:30 a.m.–1:00 p.m.  Lunch (on your own) 

 1:00–2:30 p.m.  Breakout Sessions 

 2:30–2:45 p.m.  Break 

 2:45–3:45 p.m.  Team Time  —  Presenters aid in your collaborative team  discussions. 
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 Saturday, August 13 

 7:00–8:00 a.m.  Continental Breakfast  Rooms TBD 

 8:00–9:30 a.m.  Breakout Sessions 

 9:30–9:45 a.m.  Break 

 9:45–11:45 a.m. 
 Keynote  —Luis F. Cruz 
 Transformational Leadership: Aligning Adult Behaviors to Fuel Our 
 PLC Journey 

 Agenda is subject to change. 
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 Breakout Sessions at a Glance 

 Presenters & Titles 

 Thursday, 
 August 11 

 Friday, 
 August 12 

 Saturday, 
 August 13 

 10:00–11:30 a.m.  1:00–2:30 p.m.  10:00–11:30 a.m.  1:00–2:30 p.m.  8:00–9:30 a.m. 

 Scott Carr 

 Learning Leaders: Creating a 

 Personalized Professional 

 Development Program 
 X  X 

 Innovation That Leads to 

 Learning: Engaging Students in 

 Authentic Experiences 
 X  X 

 Raising the Bar and Closing the 

 Gap: Whatever It Takes in 

 Elementary Schools 
 X 

 Luis F. Cruz 

 Task Forces: The Secret Weapon 

 PLCs Use to Close Opportunity 

 Gaps in Learning 
 X 

 I Like the Vibe Here! So How Do 

 We Initiate and Sustain Our PLC 

 Journey? 
 X 

 English Learners and PLCs  X 

 Taping Before Painting: Taking 

 the Critical Steps to Respond 

 Collectively When Students Don’t 

 Learn 

 X 

 I Am Sold on PLCs: Practical Tools 

 and Directions to Be Successful 
 X 

 Janel Keating 

 Aligning PLCs Districtwide: From 

 the Boardroom to the Classroom 
 X 

 Are the Kids Learning and How 

 Do We Know? Data-Based 

 Decision Making in 

 High-Performing Teams 

 X  X 
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 Presenters & Titles 

 Thursday, 
 August 11 

 Friday, 
 August 12 

 Saturday, 
 August 13 

 10:00–11:30 a.m.  1:00–2:30 p.m.  10:00–11:30 a.m.  1:00–2:30 p.m.  8:00–9:30 a.m. 

 This is Where It All Fits! The 

 Well-Designed Unit Plan: From 

 Standards to Assessments, Unit 

 by Unit 

 X  X 

 Sharon V. Kramer 

 How to Leverage PLCs to Improve 

 Your School 
 X 

 Acceleration: The Path to Closing 

 the Achievement Gap 
 X  X 

 Learning for All  Requires 

 Differentiation 
 X  X 

 Michael J. Maffoni 

 We Can See Clearly Now: Unit 

 Planning and PLC Critical 

 Question One 
 X 

 I Think They Are, Aren’t They? 

 The Role of Leadership in 

 Monitoring the Development of 

 PLCs 

 X  X 

 Energize Your Teams: Coaching 

 Collaborative Teams From Next 

 Practice to Best Practice 
 X  X 

 Mike Mattos 

 Are We a Group or a Team?  X 

 Taking Action: How the PLC at 

 Work Framework Drives an 

 Effective Multitiered System of 

 Supports 

 X 

 Raising the Bar and Closing the 

 Gap: Whatever It Takes in 

 Secondary Schools 
 X 

 Personalized Learning in a PLC at 

 Work: Developing Student 
 X 
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 Presenters & Titles 

 Thursday, 
 August 11 

 Friday, 
 August 12 

 Saturday, 
 August 13 

 10:00–11:30 a.m.  1:00–2:30 p.m.  10:00–11:30 a.m.  1:00–2:30 p.m.  8:00–9:30 a.m. 

 Agency Through the Four Critical 

 Questions 

 Guiding Principles for Principals: 

 Tips and Tools for Leading the 

 PLC at Work Process 
 X 

 Regina Stephens Owens 

 Data Discussion for Instructional 
 Leaders: From Data to Design to 
 Demonstration of Learning 

 X 

 All for One: A Community of 
 Singletons Wired by Relevance 
 and Results 

 X 

 The  Why  Effect: Intentional 
 Systems Drive Inspirational 
 Cultures 

 X 

 Technology and Teams: 
 Leveraging Technology for 
 Learning 

 X 

 From Collective Efficacy to 
 Collective Responsibility: Stop 
 Telling and Start Teaching 

 X 

 Sarah Schuhl 

 Focusing Teams and Students 
 With Learning Targets 

 X 

 Creating Common Assessments 
 for Team and Student Learning 

 X  X 

 Data, Data, Data: What Do Teams 
 Need? What Do Teams Do With 
 It? 

 X 

 Every Student Can Learn 
 Mathematics: The Question Is 
 Not  If  but  How 

 X 

 Matthew Treadway 

 All Means  All  : Improving 
 Achievement Through Focused 
 Interventions 

 X  X 
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 Presenters & Titles 

 Thursday, 
 August 11 

 Friday, 
 August 12 

 Saturday, 
 August 13 

 10:00–11:30 a.m.  1:00–2:30 p.m.  10:00–11:30 a.m.  1:00–2:30 p.m.  8:00–9:30 a.m. 

 Using Data to Drive Collaboration 
 in a Professional Learning 
 Community 

 X  X 

 Yes We Can! Focusing on the 
 Student and Not the Label 

 X 

 Agenda is subject to change. 
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 Session Descriptions 

 Scott Carr 
 Learning Leaders: Creating a Personalized Professional Development Program 

 In order to lead learning, educators must first commit to being learning leaders. Teachers and 

 administrators must constantly grow their craft to have the greatest impact on student learning. Scott 

 Carr provides creative ways to design job-embedded professional learning opportunities for all staff. 

 Participants look at systems such as micro-credentialing, walkthroughs, externships, and co-teaching to 

 support ongoing learning and developing teacher leaders in their schools. The power of collaboration 

 and a focus on learning allow educators to escape from one-size-fits-all professional development and 

 shift to personalized professional learning. 

 Outcomes from this session include: 

 ●  Reviewing research on the impact professional learning has on student achievement 

 ●  Discovering ways to develop a culture of personalized professional learning in schools 

 ●  Exploring programs that can be used to create job-embedded opportunities for professional 

 learning 

 Innovation That Leads to Learning: Engaging Students in Authentic Experiences 

 The term  innovation  is often associated with technology  and digital tools. True innovation comes when 

 we enhance an experience by thinking and believing differently. To improve students’ learning 

 experiences, we have to think and believe differently about the learning process. Participants in this 

 session look at two specific strategies—project-based learning and design thinking—to create engaging 

 experiences that challenge and motivate students to create and discover. Participants also make 

 connections between these methods and the context of collaborative practices in a PLC to create a 

 powerful learning experience for all students. 

 Outcomes from this session include: 

 ●  Exploring the basic structures of project-based learning experiences and design thinking 

 frameworks 

 ●  Brainstorming project ideas that tie into essential content outcomes 

 ●  Using the leverage of PLC collaboration to support project-based learning and innovative 

 teaching ideas 

 Raising the Bar and Closing the Gap: Whatever It Takes in Elementary Schools 

 Schools that function as PLCs must ultimately do two things: 1) Build a collaborative culture to promote 

 continuous adult learning. 2) Create structures and systems that guarantee students additional time 

 and support for learning when they need it. After examining the key ingredients of systematic 
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 intervention and enrichment, participants receive criteria to assess their own schools’ responses and 

 an action-planning template for next steps in raising the bar and closing the gap. 

 Participants examine strategies and structures to collaboratively: 

 ●  Examine core beliefs. 

 ●  Consider key elements and aligned actions of effective RTI/MTSS practices. 

 ●  Examine the most common RTI mistakes. 

 ●  Review a tool for assessing the progress and opportunities for the district, school, or team in 

 considering next steps. 

 Luis F. Cruz 
 [KEYNOTE]  Transformational Leadership: Aligning Adult  Behaviors to Fuel Our PLC Journey 

 As a result of the pandemic, inequities revealed nationwide beg the question, Are we really all in this 

 together? Since schools do not exist in a vacuum and have inherited social inequities, educators must 

 embrace bold leadership approaches to ensure high levels of learning for all. 

 As we reimagine school leadership in a new and challenging context, we must accept that our PLC 

 journey ultimately is fueled by changing adult behaviors. But what happens when well-intentioned 

 adults in our schools refuse to commit to the necessary behaviors? Luis F. Cruz, a former elementary, 

 middle, and high school principal, reveals insights from his best-selling book,  Time for Change: Four 

 Essential Skills for Transformational School and District Leaders  (2019), to guide participants in the work 

 of creating robust PLCs. In addition, Dr. Cruz reminds us of the moral imperative we all share that must 

 act as the driving force for PLC implementation back home. 

 Task Forces: The Secret Weapon PLCs Use to Close Opportunity Gaps in Learning 

 A strong and focused PLC ensures high levels of learning for all students. To achieve this goal, PLCs 

 acknowledge that achievement gaps result when traditional school systems don’t give historically 

 marginalized students the opportunity to learn. Task forces assemble teams of educators to confront 

 systemic barriers that hinder English learners, students with individual education plans, and 

 economically disadvantaged students, to name a few disenfranchised student cohorts. Luis F. Cruz 

 shares how task forces redesign systems in seven steps to ensure all students learn at high levels, 

 including those traditionally excluded from optimal opportunities. 

 Participants in this session learn: 

 ●  Why our traditional school system was designed to produce achievement gaps 

 ●  How collective leadership in the form of a task force initiates the required action to effectively 

 address gaps in learning 
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 ●  How the PLC process is synonymous with equity and redesigning a system never originally 

 designed for today’s definition of  all 

 I Like the Vibe Here! So How Do We Initiate and Sustain Our PLC Journey? 

 Research from academia and accounts from educators worldwide confirm that PLCs, when 

 implemented effectively, lead to high levels of learning for every student. However, questions remain. 

 Who is responsible for initiating a PLC? How does a team establish the foundational pillars of a PLC? 

 How does this process take shape? Is it normal to expect staff resistance to this process, and is there a 

 difference between rational and irrational forms of resistance? How do we maintain the momentum of 

 a successfully initiated PLC? Luis F. Cruz explains and expands upon the who, why, and how associated 

 with the PLC process. 

 Participants in this session learn: 

 ●  How to initiate and sustain the PLC process 

 ●  The role of collective leadership in the form of a guiding coalition 

 ●  Why and how to establish and sustain the foundational pillars of a PLC 

 English Learners and PLCs 

 Luis F. Cruz shares how schools use PLC strategies to help English learner populations flourish. By 

 effectively using PLC components, administrative and teacher leaders close achievement gaps for 

 students learning English as an additional language. Dr. Cruz shows how EL task-force leaders reculture 

 and restructure, while introducing best practices to increase learning outcomes for all students. 

 Participants in this session learn: 

 ●  Why students learning English as an additional language are an asset and not a deficit 

 ●  How teacher-led task forces increase academic performance for students learning English as an 

 additional language 

 ●  How the PLC process is tweaked to more effectively address the learning needs of EL students 

 Taping Before Painting: Taking the Critical Steps to Respond Collectively When Students Don’t Learn 

 The third critical question of effective collaboration, What do we do when students don’t learn?, often 

 stumps teachers and administrators. Luis F. Cruz showcases methods that schools use to guarantee 

 collaboration (taping the room) and to ensure a collective response when students do not learn 

 (painting the room). Participants learn how the PLC and RTI processes complement each other in 

 increasing academic achievement for all students. 

 Participants in this session learn: 

 ●  How effective teacher teams collaborate and respond when students do not learn 

 ●  How to incorporate the five nonnegotiable vessels of the PLC Process 
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 ●  How the use of common assessments is the lynch pin between PLC and RTI at work processes 

 I Am Sold on PLCs: Practical Tools and Directions to Be Successful 

 As educators initiate the PLC process, they need practical tools to begin and enhance the journey. 

 However, educators might discover that their staff needs convincing when it comes to embracing and 

 implementing PLC at Work. Luis F. Cruz shares resources, movie clips, and a powerful activity to 

 convince administrative and teacher leaders why implementation of the PLC process must become and 

 continue to be a priority. 

 Participants in this session learn: 

 ●  Practical actions to accelerate PLC at Work. 

 ●  The four schools activity 

 ●  Why resistance to the PLC process is to be expected 

 Janel Keating 
 Aligning PLCs Districtwide: From the Boardroom to the Classroom 

 A districtwide professional learning community is more than a sum of individual parts. A high- 

 performing school district that functions as a PLC reflects thoughtful alignment and integration of work 

 at the central office level, in individual schools, and in teacher teams. While highlighting the efforts of 

 highly successful school districts, Janel Keating describes how districts organize and align at each level 

 to implement PLC concepts and practices systemwide. This session provides many practical examples 

 and useful templates to assist any school or district in doing the work of a PLC. 

 Are the Kids Learning and How Do We Know? Data-Based Decision Making in High-Performing Teams 

 In a PLC, two important reasons for reviewing data are to determine whether kids are learning 

 and to improve professional practice. Janel Keating highlights how high-performing teams quickly 

 examine data to make decisions that impact kids in the classroom. Participants receive a user-friendly 

 data analysis tool to facilitate this work. 

 This Is Where It All Fits! The Well-Designed Unit Plan: From Standards to Assessments, Unit by Unit 

 Unit planning is one of the most important activities in which collaborative teams engage. While there 

 is no “right” way for teams to plan instructional units, teams must pay attention to numerous things in 

 the process. Participants discuss examples and view video clips of teacher teams effectively planning 

 units of instruction—from standards and learning targets to end-of-unit common formative 

 assessments. 

 Janel Keating walks participants through each step of the PLC at Work process. Teams learn to plan a 

 unit of instruction from beginning to end and understand how a unit-of-instruction plan is tied to 
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 analyzing the data at the end of the unit. This session illustrates the continuous improvement cycle in 

 action. 

 Sharon V. Kramer 
 How to Leverage PLCs to Improve Your School 

 This session outlines proven strategies that ensure learning for all. Sharon V. Kramer uses the PLC 

 model to highlight and deconstruct the five challenges—or greatest opportunities—to successful and 

 sustainable school improvement results. Educators who face the unique challenges of serving at-risk 

 youth gain practical solutions to these real-world issues. 

 Participants examine ways to: 

 ●  Support a culture of success. 

 ●  Engage everyone in the right work. 

 ●  Establish a shift from what  all  students need to what  each  student needs. 

 ●  Develop leadership for learning. 

 ●  Engage students in owning their learning. 

 Acceleration: The Path to Closing the Achievement Gap 

 Acceleration is the path less traveled in most schools and classrooms, especially those in which 

 students are reading and writing far below grade level. The usual approach is to help students catch up 

 by remediating learning or going backward to go forward. By examining specific and practical strategies 

 that administrators, teachers, teams, and schools can implement, Sharon V. Kramer takes participants 

 on an alternate journey through the acceleration pathway that closes the achievement gap quickly 

 enough to access grade- and course-level learning for all students. 

 Participants examine ways to: 

 ●  Build the foundation for acceleration. 

 ●  Dig into the real work of acceleration. 

 ●  Keep the momentum of continuous improvement. 

 Learning for All  Requires  Differentiation 

 To ensure  all  students learn at high levels, teachers  need to respond to the needs of  each  student. 

 Differentiation is a way to reach all students, but it is difficult for any teacher to do alone. Sharon V. 

 Kramer demonstrates a collaborative team process for meeting the needs of all learners in a proactive, 

 rather than reactive, manner. 

 Participants in this session: 

 ●  Learn the difference between proactive and reactive differentiation. 
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 ●  Understand how a team develops a learning plan that includes differentiation before, during, 

 and after instruction. 

 ●  Identify tools and strategies for differentiation. 

 Michael J. Maffoni 
 We Can See Clearly Now: Unit Planning and PLC Critical Question One 

 To be highly effective, teams must agree on what students should learn by unit and year. Collaborative 

 teams define student expectations, proficiency, and mastery by prioritizing standards, pacing learning, 

 and unwrapping targets. 

 Michael J. Maffoni connects research to hands-on protocols for reaching consensus. He shows how 

 teams can use instructional calendar models to incorporate PLC critical questions into unit plans. 

 Participants learn how to: 

 ●  Use instructional calendar models to include the PLC four critical questions into unit plans. 

 ●  Determine essential standards based on common criteria, rather than individual teacher 

 judgment. 

 ●  Unwrap essential standards and align proficiency levels. 

 I Think They Are, Aren’t They? The Role of Leadership in Monitoring the Development of PLCs 

 The most effective teams have a clear understanding of the work they are being asked to do and 

 engage in habits that help them accomplish their goals. Leaders at all levels of a school system play an 

 important role in setting clear expectations and creating consistent processes to monitor and support 

 the PLC process. Hoping teams “do the right work” is not an effective strategy to ensure successful 

 implementation of the three big ideas and four critical questions of a PLC. Teams thrive when leaders 

 strike the right balance of providing top-down pressure and bottom-up support. 

 This session provides participants a clear view of their role in supporting effective implementation of 

 the PLC process and allows them to connect into ways they can monitor and support the work of 

 schools and teams in their system without having to be present in every team meeting. 

 Participants in this session: 

 ●  Examine the loose-tight philosophy required to become an effective PLC at Work. 

 ●  Learn the important role district and school leaders play in monitoring the development of PLCs. 

 ●  Explore the three key characteristics for successfully monitoring the work of schools and teams. 

 ●  Investigate practical structures to monitor schools and collaborative teams. 

 ●  Determine concrete next steps to be taken to monitor the PLC process and results. 
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 Energize Your Teams: Coaching Collaborative Teams From Next Practice to Best Practice 

 It is clear, now more than ever, that effective implementation of a PLC at Work matters and is too 

 important to be left to chance. Coaching collaborative teams provides the necessary bridge for teams 

 as they cross the knowing-doing gap. 

 Michael J. Maffoni helps participants strengthen their PLCs through effective coaching practices. 

 Participants examine why coached teams go further faster than uncoached teams and how a proven 

 team-coaching cycle, tools, and professional development modules from  Energize Your Teams: Powerful 

 Tools for Coaching Collaborative Teams in PLCs at Work  (2021)  help  schools make the shift from “PLC 

 Lite” to “PLC Right.” 

 Participants in this session: 

 ●  Learn a proven, effective coaching cycle that fortifies collaborative team and school PLC 

 practices. 

 ●  Explore professional development modules aligned to the five essential prerequisites of a PLC so 

 teams receive just-in-time professional development based on their specific next steps. 

 ●  Engage in activities to apply the coaching tools, processes, and professional development to 

 coach collaborative teams in a PLC. 

 Mike Mattos 
 [KEYNOTE]  Proven, Practical, and Doable: Making the  Case for PLCs at Work 

 As a profession, we are facing unprecedented times. Never in our history has success in K–12 education 

 been more vital to every child’s success, and never have educators faced such daunting challenges 

 amplified by a global pandemic and social strife. How we, as educators, respond to these realities will 

 have a profound impact for generations. In this keynote, Mike Mattos makes the case that our best 

 hope to overcome these obstacles and ensure all our students succeed is to become a true professional 

 learning community. Participants learn the guiding principles and essential actions of the PLC at Work 

 process, assess their progress, and consider next steps in their PLC journey. 

 Are We a Group or a Team? 

 Collaborative teacher teams are the engine that drives a professional learning community. When these 

 teams are highly engaged in the right work, student learning accelerates … and when they are not, 

 learning sputters and stalls. Because teachers have traditionally been required to attend grade-level or 

 departmental team meetings, schools often mistakenly assume that merely renaming these gatherings 

 “PLC time” represents teacher collaboration. The act of meeting together does not make a team, but 

 instead, merely a group. 

 Participants in this session: 

 ●  Assess if they are currently part of a group or a team. 
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 ●  Review the essential work of teacher teams in a PLC. 

 ●  Learn how to successfully navigate team disagreements. 

 ●  Leave with specific action steps to improve your teacher team. 

 Taking Action: How the PLC at Work Framework Drives an Effective Multitiered System of Supports 

 How does your school respond when students don’t learn? Compelling evidence shows that response 

 to intervention (RTI) successfully engages school staff in a collective process to provide every child with 

 the additional time and support they need to learn at high levels. Yet, at many schools, this potential 

 lies dormant, buried under layers of state regulations, district protocols, misguided priorities, and 

 traditional school practices misaligned to the essential elements of RTI. This session shows how the PLC 

 at Work process creates the larger schoolwide framework required to implement a highly effective, 

 multitiered system of supports. 

 Outcomes from this session include: 

 ●  Understanding the guiding principles behind a multitiered system of interventions 

 ●  Learning essential actions that collaborative teams must complete at Tier 1 to respond when 

 students don’t learn effectively 

 ●  Prioritizing resources to address academic and behavior interventions 

 ●  Beginning the process of creating a pyramid of interventions 

 Raising the Bar and Closing the Gap: Whatever It Takes in Secondary Schools 

 If the fundamental purpose of being a professional learning community is to ensure all students learn 

 at high levels, then there must be time embedded during the school day to provide students extra time 

 and support to succeed. In this session, Mike Mattos provides real examples showing how to create 

 time for supplemental and intensive interventions. 

 Participants learn specific steps to implement a flexible secondary intervention period, including how 

 to: 

 ●  Learn specific steps to implement a flexible intervention period. 

 ●  Determine what interventions to offer each week. 

 ●  Require students to attend specific interventions. 

 ●  Monitor student attendance. 

 ●  Allocate staff. 

 ●  Extend student learning. 

 ●  Address potential obstacles. 

 ●  Do all this within teachers’ contractual obligations. 
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 Personalized Learning in a PLC at Work: Developing Student Agency Through the Four Critical 

 Questions 

 “Creating lifelong learners” is a key objective in the mission statements for many schools and districts. 

 Because today’s average high school graduate will change careers at least four times by the age of 40, 

 ensuring that all students master the skills and behaviors needed to guide their future learning is 

 essential to ensuring their future success. A study of highly effective, learning- progressive schools 

 worldwide found these schools share two common elements: they operate as high-functioning PLCs 

 with well-implemented RTI structures, and they promote student agency in the learning process. 

 Mike Mattos discusses how to build a highly effective school where students are engaged in 

 personalized learning experiences and empowered to take ownership of the four critical questions of 

 the PLC at Work process. 

 Outcomes from this session include: 

 ●  Discussing the essential knowledge, skills, and behaviors required to “future-proof ” our 

 students 

 ●  Defining how to create collaborative teacher teams within the PLC at Work framework and 

 foster teacher transdisciplinary skills and behaviors 

 ●  Discovering how to use the four critical questions of a PLC to form pathways and progressions 

 for personalized learning in the classroom 

 ●  Learning how schools utilize the RTI process to ensure every student develops agency and 

 personalized learning opportunities required to thrive in a global economy 

 Guiding Principles for Principals: Tips and Tools for Leading the PLC at Work Process 

 Becoming a professional learning community will not happen by luck, chance, or hope; it requires 

 focused and effective leadership. In this breakout, Mike Mattos provides guiding principles, practical 

 examples, and targeted tools to help leaders—site or district administration and teacher 

 leaders—successfully support teacher teams. 

 Participants learn how to: 

 ●  Create an effective site leadership team. 

 ●  Develop and enforce team norms. 

 ●  Monitor and support the work of collaborative teams. 

 Regina Stephens Owens 
 Data Discussion for Instructional Leaders: From Data to Design to Demonstration of Learning 

 In a time of tremendous focus on data, it is imperative to grow a rich collaborative culture through 

 dialogue and data protocols—moving from a deficit mindset to a growth mindset. Participants in this 
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 session discover ways to create this culture, use data as information, and increase team capacity and 

 student learning. 

 Outcomes include: 

 ●  Focusing on results through the lens of data 

 ●  Moving from data to demonstration of learning 

 ●  Ensuring our beliefs and behaviors align as we utilize data 

 All for One: A Community of Singletons Wired by Relevance and Results 

 Singleton teachers are accustomed to seeking solutions and understanding opportunities as they arise. 

 Operating efficiently and effectively within a PLC can be challenging. Team members must collaborate 

 on common denominators, work with peers to improve professional practices and student learning, 

 leverage technology, and authentically engage in the PLC at Work process. 

 Regina Stephens Owens shows how to use best practices in collaboration, and participants learn how to 

 design action plans supporting the work of schools and singleton teachers in a PLC. 

 Outcomes include learning: 

 ●  Ways to overcome challenges that singleton teachers face in small schools by connecting 

 stakeholders to learning goals 

 ●  How to work together as a small-school PLC 

 ●  How to monitor and sustain the progress of learning 

 The  Why  Effect: Intentional Systems Drive Inspirational  Cultures 

 Organizational purpose, collective beliefs, and commitments affect building systems at all levels. How 

 can we ensure that all practices and procedures are intentional and personify organizational beliefs? It 

 all begins with the  why  . Regina Stephens Owens shares  strategies to move cultures from an attitude of 

 compliance, coercion, and fear to one that is respectful, responsive, and reflective. 

 Outcomes include learning how to: 

 ●  Promote high standards of achievement for all. 

 ●  Create a collective, rather than individual, leadership focus. 

 ●  Design and sustain a values-driven culture that is evidenced by trust, transparency, reflection, 

 and responsiveness. 

 Technology and Teams: Leveraging Technology for Learning 

 Effective teams are essential to the PLC at Work process and continuous improvement. Regina 

 Stephens Owens shares strategies to leverage technology to support teamwork and ensure growth 

 through collective inquiry and action research. 
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 Participants learn how to: 

 ●  Use technology as a motivator to advance the work of teams. 

 ●  Leverage web resources to address the four essential questions of a PLC. 

 ●  Use technology to build collective capacity and ensure high levels of learning at tiers 1 and 2. 

 From Collective Efficacy to Collective Responsibility: Stop Telling and Start Teaching 

 Leveraging the strengths of all community members can be challenging. Where do we start? How can 

 we monitor and measure to ensure growth for staff and students? How do we work interdependently 

 to accomplish goals? Regina Stephens Owens facilitates a collaborative discussion as participants 

 discover ways to increase results through collective responsibility. 

 Participants explore how to: 

 ●  Clarify beliefs in terms of behaviors. 

 ●  Design learning experiences and environments needed to accomplish goals. 

 ●  Increase capacity, growth, and collective responsibility through personal mastery. 

 Sarah Schuhl 
 [KEYNOTE]  Ensure Learning in a PLC at Work 

 A professional learning community works to ensure high levels of learning for every student. How can 

 school and districtwide teams effectively accomplish this lofty objective? The key is to address the four 

 critical questions of a PLC at Work that guide the process. Collaborative teams must build a shared 

 understanding of standards to intentionally link instruction, assessment, and student reengagement as 

 needed. 

 This work can seem daunting without a roadmap or vision for how to effectively and efficiently create 

 the materials needed and respond to the data gathered. In this keynote, Sarah Schuhl clarifies the 

 essential work of collaborative teams through concrete examples, practical tools, and proven protocols. 

 Focusing Teams and Students With Learning Targets 

 How can students articulate what they are learning? How can assessments be created to determine 

 whether students are learning? Learning targets bring clarity to students and teachers about expected 

 outcomes in each course or subject area. 

 Participants in this session gain insight into writing clear learning targets from standards. Sarah Schuhl 

 discusses strategies for using learning targets to help students self-assess their progress and for 

 collaborative teams to create and analyze common assessments. 

 Outcomes from this session include: 
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 ●  Examining how to write effective learning targets 

 ●  Developing strategies for using targets to involve students in their learning 

 ●  Discovering ways to create and analyze tests using learning targets 

 Creating Common Assessments for Team and Student Learning 

 Common assessments help students and teachers answer the second critical question of a PLC, 

 “How do we know if students learned it?” They play a critical role in motivating and engaging every 

 learner. Together, teams determine the purpose of each assessment and how they will learn about 

 student knowledge and reasoning from the evidence gathered. 

 Participants in this session learn criteria for creating quality common assessments and explore how to 

 engage students in self-reflection and continued learning through their use. Sarah Schuhl leads a 

 discussion on the team actions needed to create a meaningful assessment process. 

 Participants in this session: 

 ●  Connect the role of common assessments in a balanced assessment system. 

 ●  Learn criteria for creating meaningful and effective common assessments. 

 ●  Explore strategies and tools for reflection and goal-setting to enable students to learn from 

 assessments. 

 Data, Data, Data: What Do Teams Need? What Do Teams Do With It? 

 The third big idea of a professional learning community is to focus on results. How do collaborative 

 teams use data to 1) make informed decisions about assessment and instruction, 2) determine whether 

 or not students have learned, and 3) involve students in the learning process? Participants in this 

 session explore ways to collect and organize data and consider how to respond to the results obtained. 

 They also learn a protocol for analyzing assessment data in a PLC collaborative team. 

 Every Student Can Learn Mathematics: The Question Is Not  If  but  How 

 Mathematics collaborative teams are made of teachers who work tirelessly to grow student learning. 

 Yet, despite every effort, too many students in too many schools are struggling. Why are they struggling 

 and what can be done? It starts with mathematics teams having an intentional and focused learning 

 plan for the year, for every unit of instruction, and for each daily lesson. 

 In this session, Sarah Schuhl explores how teachers can plan to grow the critical reasoning of students 

 during core instruction and through targeted interventions. Participants examine possible roadblocks 

 for teams to navigate as they plan for students to accelerate their mathematics learning to grade level 

 and beyond. Together, teams can ensure the mathematics learning of every student. 
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 Matthew Treadway 
 All Means  All  : Improving Achievement Through Focused  Interventions 

 In this session, Matthew Treadway delves into critical question three. Participants examine systemic 

 intervention through a broader lens than just their individual classrooms. Participants evaluate their 

 own practices and identify areas of strength and opportunities for improvement. 

 Using Data to Drive Collaboration in a Professional Learning Community 

 Data  is a word commonly utilized in schools and among  school teams but is often considered as just 

 the averages we collect from student performance. Matthew Treadway leads participants in examining 

 critical question two, while exploring what data looks like in a PLC at Work. This session provides 

 participants the opportunity to reflect on their current reality and plan next steps to move their school 

 forward. 

 Yes We Can! Focusing on the Student and Not the Label 

 All means  all.  Or does  it? In this session, Matthew Treadway provides participants with the tools and 

 skills to make that statement a reality in their building. Practical steps to make inclusion a schoolwide 

 value are explored through reflection on current school or district practices and dreaming about a 

 better future. Participants collaborate with others as they develop their next steps. 
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