
Culture Keepers Institute Agenda
Spokane, WA • October 18–20, 2022

Tuesday, October 18

7:00–8:00 a.m.
Registration Grand Ballroom

Continental Breakfast Pre-Function 1–2

8:00–9:45 a.m.
Keynote—Jeanne Spiller
Brave Leaders Pave the Way

Grand Ballroom

9:45–10:00 a.m. Break

10:00–11:30 a.m. Breakout Sessions See pages 3–8.

11:30 a.m.–1:00 p.m. Lunch (on your own)

1:00–2:30 p.m. Breakout Sessions See pages 3–8.

2:30–2:45 p.m. Break

2:45–3:45 p.m.

High-Impact Talks by Principals
(Each Session A HIT will be repeated in Session B.)

Session A •  2:45–3:05 p.m.
See page 5.

Session B •  3:20–3:45 p.m.

Wednesday, October 19

7:00–8:00 a.m.
Registration Grand Ballroom

Continental Breakfast Pre-Function 1–2

8:00–9:45 a.m.
Keynote—Jasmine K. Kullar
Am I Leading a PLC, PLC Lite, or Traditional School—or Am I
Leading at All?

Grand Ballroom

9:45–10:00 a.m. Break

10:00–11:30 a.m. Breakout Sessions See pages 3–8.

11:30 a.m.–1:00 p.m. Lunch (on your own)

1:00–2:30 p.m. Breakout Sessions See pages 3–8.

2:30–2:45 p.m. Break

2:45–3:45 p.m.

Leadership Forums

Aspiring Leaders—Michael D. Bayewitz & Jasmine K. Kullar Meeting Room 1

Leaders of Small Schools With Lots of Singletons—Lisa Reddel Meeting Room 2
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Moving From PLC Lite to Right—Jack Baldermann & Jeanne
Spiller

Grand Ballroom

Duties as Assigned: Assistant Principals, Instructional Coaches,
Etc.—Amanda Ziaer

Meeting Room 3

Thursday, October 20

7:00–8:00 a.m. Continental Breakfast Pre-Function 1–2

8:00–9:30 a.m. Breakout Sessions See pages 3–8.

9:30–9:45 a.m. Break

9:45–11:45 a.m.
Keynote—Jack Baldermann
Building a Compassionate Culture, Championship Vision, and
Joyous Results

Grand Ballroom

Agenda is subject to change.
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Breakout Sessions at a Glance—Day 1
10:00–11:30 a.m.

Elementary (K–5)

Michael D. Bayewitz

Collegiality Versus Congeniality: Engaging in the Difficult Conversations of a PLC Meeting Room 10

Lisa Reddel

Culture Eats Structure for Breakfast: Developing and Sustaining a Professional Learning
Community

Meeting Room 11

Middle (6–8)

Jeanne Spiller

Lead Your PLC With Intention Meeting Room 2

Amanda Ziaer

Is Your School Future Ready? Meeting Room 3

High (9–12)

Jack Baldermann

How Westmont High Became a Most-Improved School and Won the DuFour Award Grand Ballroom

Jasmine K. Kullar

Celebrate Your Staff! Creating an Effective Recognition Program Meeting Room 1

Agenda is subject to change.
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Breakout Sessions at a Glance—Day 1
1:00–2:30 p.m.

Elementary (K–5)

Michael D. Bayewitz

Help Your Team! Overcoming Common Collaborative Challenges in a PLC Meeting Room 10

Lisa Reddel

One Step Back, Two Steps Forward Meeting Room 11

Middle (6–8)

Jeanne Spiller

Protocols for Results: Using Data Discussions to Lead to Higher Levels of Learning
for All

Meeting Room 2

Amanda Ziaer

Developing and Monitoring the Work of a Collaborative Team Meeting Room 3

High (9–12)

Jack Baldermann

PLCs, Strategic Leadership, and Outstanding Results Meeting Room 1

Jasmine K. Kullar

Building Your Building: Nobody Wants to Get Into Education Anymore! Grand Ballroom

Agenda is subject to change.
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High-Impact Talks
Session A • 2:45–3:05 p.m.
Session B • 3:20–3:45 p.m.

Jack Baldermann

Why I Am Obsessed With SMART Goals and How They Drive Results Grand Ballroom

Michael D. Bayewitz

Older, Dumber, and Wiser Meeting Room 10

Jasmine K. Kullar

Miscommunication! Lack of Communication! Too Much Communication! Meeting Room 1

Lisa Reddel

What’s My Sign? Meeting Room 11

Jeanne Spiller

Get Them to the Cabin Meeting Room 2

Amanda Ziaer

Out With the Old, in With the New Meeting Room 3

Agenda is subject to change.
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Breakout Sessions at a Glance—Day 2
10:00–11:30 a.m.

Elementary (K–5)

Michael D. Bayewitz

Leading PLCs in High-Poverty Elementary Schools: Proven Practices for Eliminating the
Achievement Gap

Meeting Room 10

Lisa Reddel

Think Big, Start Small: From Getting Started to Becoming a Model PLC Meeting Room 11

Middle (6–8)

Jeanne Spiller

Yes We Can! Collaboration for All Learners Meeting Room 2

Amanda Ziaer

A Model PLC Journey Meeting Room 3

High (9–12)

Jack Baldermann

Motivating Disengaged Students: Supporting Champions of Hope and Learning for All Grand Ballroom

Jasmine K. Kullar

Shared Leadership: Yes, but If I Don't Do It, It Won't Get Done! Meeting Room 1

Agenda is subject to change.
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Breakout Sessions at a Glance—Day 2
1:00–2:30 p.m.

Elementary (K–5)

Michael D. Bayewitz

Effective Elementary School Leadership in a PLC Meeting Room 10

Lisa Reddel

Facilitating Great Meetings Meeting Room 11

Middle (6–8)

Jeanne Spiller

Administering Assessments: What to Consider Before and After Meeting Room 2

Amanda Ziaer

What Do We Do When Our Kids Don’t Learn? Meeting Room 3

High (9–12)

Jack Baldermann

SMART Goals, Growth Mindset, and Confident Minds Grand Ballroom

Jasmine K. Kullar

Tough Conversations With Resisters, Fake Supporters, and the Perpetually Crabby Meeting Room 1

Agenda is subject to change.
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Breakout Sessions at a Glance—Day 3
8:00–9:30 a.m.

Elementary (K–5)

Michael D. Bayewitz

Unleashing Parent Engagement in High-Poverty Elementary Schools Meeting Room 10

Lisa Reddel

You Are the Principal … You Must Communicate—Words Matter Meeting Room 11

Middle (6–8)

Jeanne Spiller

Lead Like a Coach Meeting Room 2

Amanda Ziaer

Key Components of Collaborative Teams Meeting Room 3

High (9–12)

Jack Baldermann

Successful Implementation Plans and Ideas for Fledgling PLCs Grand Ballroom

Jasmine K. Kullar

Women Who Lead Meeting Room 1

Agenda is subject to change.
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Keynote Session Descriptions

Day 1

Jeanne Spiller
Brave Leaders Pave the Way

This keynote addresses how courage and vulnerability are critical components of effective leadership.

Participants explore how vulnerable and courageous leaders can positively impact the culture of

districts, schools, and teams. Specific and actionable steps to become more courageous and vulnerable

are shared, discussed, and highlighted through examples and stories.

Participants in this session:

● Explore how courage and vulnerability are critical components of effective leadership.

● Learn what vulnerability is and is not by exploring the six myths of vulnerability.

● Discover strategies for opening the door to vulnerable and courageous leadership.

● Reflect on the ways in which they are vulnerable and courageous in their leadership and how

they can grow.

Day 2

Jasmine K. Kullar
Am I Leading a PLC, PLC Lite, or Traditional School—or Am I Leading at All?

The job of the school leader has changed dramatically over the years. School leaders must handle the

day-to-day challenges of running a school while simultaneously supporting and monitoring the PLC at

Work process. Sometimes that results in taking shortcuts or choosing the manageable bits and pieces

of PLC work.

Leadership is influence. How do we as leaders inspire and guide our staff members to implement the

PLC at Work process fully and with fidelity? The work starts with addressing the why, clarifying

misconceptions about PLC work, and then building a plan.

Participants in this session:

● Review the three big ideas of a PLC through the lens of leadership.

● Explore differences between leading a PLC, “PLC lite,” or traditional school.
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Day 3

Jack Baldermann
Building a Compassionate Culture, Championship Vision, and Joyous Results

Westmont High School became the most improved and one of the top-performing high schools in the

nation by successfully implementing PLC and RTI/MTSS concepts and practices. In 2020, Jack and his

team at Westmont won the DuFour Award as the best PLC in the country and in 2021 won the National

Blue Ribbon Award as the most diverse regular high school to win the honor in Illinois in the last 25

years. These accomplishments were achieved because the team is passionately dedicated to creating a

culture that is focused on compassion for all people, collaboratively building and developing an intense

commitment to a championship vision, and making certain that joy and having fun are present on the

way to exceptional results.

Participants learn:

● Why compassion must be the driving force in a school’s culture, how to build a compassionate

culture, and how it leads to outstanding results

● How to collaboratively build and gain a passionate commitment for your “championship vision”

or “educational promised land”

● Ways to lead that will inspire your team and create more joy in the work you do together

● Practical and impactful ideas to improve your PLC and RTI/MTSS implementation that will

produce real growth for your entire school community
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Breakout Session Descriptions—Day 1
10:00–11:30 a.m.

Elementary (K–5)

Michael D. Bayewitz
Collegiality Versus Congeniality: Engaging in the Difficult Conversations of a PLC

Creating a collaborative culture is an essential characteristic of a successful PLC. To do so, educators

must build trust and invest in developing personal relationships. How do educators maintain

congeniality and still confront difficult facts when results fall short? Participants leave this session with

a toolkit for effective communication and coaching strategies on how to engage in difficult collegial

conversations within the context of a PLC.

Participants in this session:

● Gain appreciation for the importance of building a collaborative culture.

● Understand the difference between collegiality and congeniality in a PLC.

● Leave with a toolkit for facilitating effective communication and coaching strategies.

Lisa Reddel
Culture Eats Structure for Breakfast: Developing and Sustaining a Professional Learning Community

Why focus on school culture? Culture influences the way people think, what they value, how they feel,

and how they act. It is the most powerful source of leverage for bringing about change in any school. A

culture can be simultaneously loose and tight—finding the right balance is key.

Participants in this session:

● Examine how school cultures can reinforce or damage PLCs.

● Develop tools to assess the features of culture that support and encourage PLCs.

● Discuss the leader’s role in shaping culture and develop some action steps.

Middle (6–8)

Jeanne Spiller
Lead Your PLC With Intention

Implementing and sustaining the PLC process requires diligent leaders who persist in ensuring that their

school is where leaders and teachers collaborate, make evidence-based decisions, understand that

students are the top priority, communicate effectively, and are involved in trusting relationships.
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Participants in this session explore eight areas of focus to consider in effectively leading the PLC at

Work process.

1. Achieving focus and staying intentional

2. Establishing and maintaining organization

3. Building shared leadership

4. Using evidence for decision making and action

5. Prioritizing the student

6. Leading instruction

7. Fostering communication

8. Developing community and relationships

Amanda Ziaer
Is Your School Future Ready?

Are you leading a campus that prepares students for a future they will create? This session emphasizes

the need to “up our game” as educators and leaders to best serve our Gen Z learners. Participants in

this session gain strategies to empower their guiding coalitions to 1) create learner profiles to inform

future-ready skills, 2) develop educator profiles to inform hiring practices, 3) promote continuous

learning and improved practices, and 4) coordinate and sustain regular collaborative team time.

Participants in this session:

● Examine weekly and monthly team schedules.

● Engage in a critical friends protocol.

● Learn a quick brainstorming strategy to create educator and learner profiles.

● Discover the benefits of learning walks and brag boards.

High (9–12)

Jack Baldermann
How Westmont High Became a Most-Improved School and Won the DuFour Award

Jack Baldermann shares the ideas, programs, strategies, and tools that Westmont High School (a Title I

school in Illinois) used to become the most improved and one of the top-performing schools in the

nation. In every student achievement category, Westmont has achieved exceptional and sustained

results. The specific and practical action steps that led to these student learning performance gains are

shared. Participants leave this session with a framework to successfully implement PLC and RTI

concepts that will lead to real student success.
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Jasmine K. Kullar
Celebrate Your Staff! Creating an Effective Recognition Program

Recognizing our school employees helps retain our teachers and staff, and it helps to build a positive

morale in our building as people feel valued and respected for their work. Recognition should not just

be the formal, once-a-year celebrations we have, but rather, how do we make recognition a daily part

of our culture? As important as this is, leaders sometimes do not have the time to recognize our

staff—and sometimes, we just don’t know how. This session outlines the importance of recognition and

reviews the components of an effective recognition program. Barriers to recognition are discussed, and

solutions to overcome those barriers are shared.

Participants in this session:

● Review why recognition is necessary.

● Identify barriers to recognizing our staff and outline solutions.

● Explore a variety of strategies used in schools to recognize teachers and staff.
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Breakout Session Descriptions—Day 1
1:00–2:30 p.m.

Elementary (K–5)

Michael D. Bayewitz
Help Your Team! Overcoming Common Collaborative Challenges in a PLC

What should happen when a team starts to struggle? As teachers move toward becoming

interdependent teams, challenges inevitably arise. Ensuring high levels of learning for every student

requires a change in thinking and practice. Participants briefly review the work of highly effective

teams, consider scenarios showing common team challenges, and work collaboratively to identify

strategies for moving a team forward.

Participants in this session:

● Identify common challenges that limit a team’s efficacy.

● Collaboratively resolve specific challenges and share strategies to help teams progress.

● Practice specific coaching strategies designed to assist teams in their critical work.

Lisa Reddel
One Step Back, Two Steps Forward

Does it often feel that every step in the right direction is followed by a step or two backward? With

teacher turnover, repeated conversations, and constant professional development, how does a

principal continue to lead, support, monitor, and ensure student learning and growth year after year?

Participants in this session:

● Review ways to keep teams organized, focused, and committed to continuous improvement.

● Provide the purpose, goals, and logistics to organize an induction process for all teachers new to

the building.

● Develop action steps for the return to school.

Middle (6–8)

Jeanne Spiller
Protocols for Results: Using Data Discussions to Achieve Higher Levels of Learning for All

Is your system overwhelmed with data? Using protocols to transform data into information is an

efficient and effective way to achieve improved results. Participants examine tools that empower teams

to use data to drive instruction, impact student learning, and identify specific processes to meet district

needs.
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Participants in this session:

● Review research related to and examples of data-driven decision making.

● Apply multiple protocols for data analysis.

● Reflect on their school or district’s current reality, while identifying tools that can be used or

modified to meet specified needs.

Amanda Ziaer
Developing and Monitoring the Work of a Collaborative Team

Collaborative teams are the linchpin of change on a school campus, but the work must be monitored

and supported by the right people. Participants in this session hear how a particular principal

participated in collaborative team time to help lead teacher teams to success and establish campus

priorities. Training instructional coaches and teams proved critical in developing collaborative and

leadership teams at this school.

Outcomes from this session include:

● Discovering ways to use data with leadership and collaborative teams

● Creating and monitoring schoolwide SMART goals to drive the work of teams

● Understanding the function of job-embedded professional learning and how the building leader

teaches and models this practice

High (9–12)

Jack Baldermann
PLCs, Strategic Leadership, and Outstanding Results

Jack Baldermann, 2017 Illinois Principal of the Year and 2018 Finalist for National Principal of the Year,

shares specific programs, ideas, plans, and tools used to transform schools. After four years of

implementing PLC concepts, Westmont High School (a Title I school) became the most improved high

school in Illinois in 2014 and 2015 with a graduation rate of 99 percent, a graduation rate of 100

percent for Latino and African American students, double-digit increases on every NCLB exam, a

dramatic reduction in suspensions, achievement of adequate yearly progress for the first time in seven

years, and one of the most improved advanced placement programs in the country. Riverside

Brookfield High School achieved similar results using PLC concepts and employing strategic leadership.

Participants gain:

● Specific strategies to implement PLC concepts that are proven to result in significant student

achievement

● Practical tools to help establish a high-functioning PLC school

● Useful information and inspiration to improve students’ academic performance
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Jasmine K. Kullar
Building Your Building: Nobody Wants To Get Into Education Anymore!

Hiring good teachers can be difficult. Retaining new teachers can be even more difficult as teachers

continue to leave our schools. We spend a lot of time interviewing and selecting teachers, so it can be

upsetting when they decide to leave. The impact of teachers leaving our schools takes a huge toll on

our students and therefore student achievement. This session briefly reviews how to hire and interview

quality teachers and then discusses strategies to keep them in our schools. We review the many

stressors new teachers face and offer solutions to minimize those stressors.

Participants in this session:

● Identify good hiring and interviewing practices.

● Review factors that lead to teachers leaving.

● Identify solutions to retaining teachers.
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High-Impact Talks
Session A • 2:45–3:05 p.m.
Session B • 3:20–3:40 p.m.

Jack Baldermann
Why I Am Obsessed With SMART Goals and How They Drive Results

In addition to quickly establishing the why of SMART goals, this brief talk outlines specific actions to

ensure the process leads to collaboratively built and passionately agreed-upon SMART goals.

The power of SMART goals lies in pulling together a cohesive team, bringing the shared mission, vision,

and values to life, and celebrating the efforts that lead to increases in student achievement.

The process described in this talk led to an average graduation rate of 99 percent at Westmont High

School, Illinois (a Title I school). The SMART goal process Westmont employs also led to increased state

test scores and the most improved Advanced Placement program in Illinois, and one of the most

improved in the nation.

Michael D. Bayewitz
Older, Dumber, and Wiser

Do you ever suddenly feel old and out of touch? After recently celebrating a milestone birthday and his

28th year in education, Michael Bayewitz is learning the hard way just how old he really is. Much has

changed in the world of education, but key PLC concepts remain remarkably constant. This session

takes a lighthearted look at how the world of education has changed in many ways, but also identifies

effective practices that transcend time.

Jasmine K. Kullar
Miscommunication! Lack of Communication! Too Much Communication!

Let’s face it—most of the issues we deal with, someway or somehow, can be traced back to

communication. We communicate messages all the time: when we facilitate a presentation to our staff

or parents, when we lead meetings, when we write newsletters or blogs for our staff or community,

when we post messages on Twitter, or sometimes, just through our body language. How do we ensure

our communication is efficient and effective?
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Lisa Reddel
What’s My Sign?

Leaders have messages and tend to display signs everywhere. We are the culture keepers of our school.

Often, we use the power of visuals to project leadership behaviors, communicate with our constituents,

and influence our school cultures every day. What are your signs? What messages do they send directly

or indirectly to those who visit your office?

Jeanne Spiller
Get Them to the Cabin

As educators, we must do everything in our power to ensure that all students learn at grade level or

higher. This session explores the importance of overcoming obstacles using a journey to a remote cabin

as an analogy.

Amanda Ziaer
Out With the Old, in With the New

Every parent wants their children to be happy and lead a successful life. When it comes to school,

parents and educators should cultivate those hopes and dreams in all our kids by designing

student-centered learning that helps bring experiences to life. But we can’t do it alone. Principals must

lead this charge and set the stage! Principal leadership guides the future of what an effective learning

organization can and should be, and creates it through our collective work as a professional learning

community.
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Breakout Session Descriptions—Day 2
10:00–11:30 a.m.

Elementary (K–5)

Michael D. Bayewitz
Leading PLCs in High-Poverty Elementary Schools: Proven Practices for Eliminating the Achievement

Gap

Most educators would agree with the statement, All children can learn. Unfortunately, many schools fall

short of making this a reality. Successful schools have built high-functioning PLCs with proven results for

narrowing—even eliminating—the achievement gap despite high poverty and mobility rates. Using

real-life examples, artifacts, and tools, Michael D. Bayewitz reveals how some Title I schools have built

and maintained a consistent track record of success despite the ever-changing landscape in education.

Participants in this session:

● Hear about the unique PLC journey of a high-performing Title I elementary school.

● See concrete examples of interventions and practices that ensure student success at Title I

schools.

● Obtain ideas and strategies, supported by practice and research, to implement at their K–6

schools.

Lisa Reddel
Think Big, Start Small: From Getting Started to Becoming a Model PLC

Where does a leader begin when seeking to become a model PLC school? There is no recipe or quick

fix. Every school begins in a different place and with different human resources, but every school can

become a model PLC school, a continuously improving organization that focuses on collaboration and

high levels of learning for all. This session provides practical examples for how to start.

Participants in this session:

● Acquire a toolkit of strategies to help with getting started.

● Identify and develop initial action steps to implement this school year.

● Examine the model PLC school status application process.
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Middle (6–8)

Jeanne Spiller
Yes We Can! Collaboration for All Learners

When teams commit to the PLC process and engage in a continuous improvement cycle, the first critical

step is to examine their personal and systemic beliefs about students, themselves, and learning. Only

then can they exclaim with confidence that “all really does mean all!”

This session provides participants with strategies and protocols to examine mindsets and collaborative

processes to ensure higher learning levels for all students. It is designed for general and special

educators.

Participants will:

● Learn past and current realities regarding special education.

● Discover strategies to reinforce school and district cultures.

● Reflect on practices and policies that align with the culture.

● Examine what it looks like when general and special educators purposefully collaborate on

teaching and learning for all.

● Apply instructional decision making that leads to high levels of learning.

Amanda Ziaer
A Model PLC Journey

What is a model PLC and why should a school implement it? Amanda Ziaer illustrates her school’s

journey, from one that was aimless in the midst of too many opposing initiatives that resulted in little

to no effect on learner achievement, to finding its North Star to guide the school to achieve model PLC

status in a four-year span. Coppell Middle School North created processes and structures that teachers

came to rely on and its new principal had to buy into. This journey exemplifies the steps needed to

build a model PLC culture that thrives on learning, collaboration, and results orientation.

Participants in this session:

● Learn how to get started on a PLC journey.

● Explore what it means to have a focus on learning.

● Hear how this principal “led up” to share the benefits of PLC across her district.

● Take away resources and strategies to forward their PLC journey.
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High (9–12)

Jack Baldermann
Motivating Disengaged Students: Supporting Champions of Hope and Learning for All

Jack Baldermann shares the findings of leading researchers and practitioners in education, including

new research based on more than 300 interviews with students identified as underperforming. He

shows the results of specific programs that are making a substantial difference in student achievement

and facilitates a discussion about how to reach and engage unmotivated students.

Participants in this session:

● Learn about and discuss current research and best practices in education that positively impact

the lives of all students.

● Examine research on why students disengage from the learning process and what educators can

do to help them become more successful.

● Explore ideas and solutions that work in harmony with PLCs.

● Gain information and strategies to implement at their schools or districts.

Jasmine K. Kullar
Shared Leadership: Yes, But If I Don't Do It, It Won't Get Done!

School leaders need to spend time building and developing their teacher leaders because their

leadership is vital to the school improvement process. Too often, we throw teacher leaders in their

roles and expect them to “lead” but many may not know how. This session argues that teacher leaders’

role is more than just communicating information to their departments on behalf of the principal.

Everything from how teacher leaders are selected to what they’re supposed to do to how they receive

training are discussed in this session.

Participants in this session:

● Discuss barriers to developing shared leadership.

● Identify strategies to develop teacher leaders.

● Develop a plan for strengthening your teacher leadership team.
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Breakout Session Descriptions—Day 2
1:00–2:30 p.m.

Elementary (K–5)

Michael D. Bayewitz
Effective Elementary School Leadership in a PLC

No one will dispute that effective leadership is critical for a professional learning community to thrive,

but what do principals actually do to make this happen? In this session, participants review relevant

research and explore and exchange activities, tools, and ideas in order to create a dynamic learning

environment anchored by effective teacher collaboration.

Participants in this session:

● Learn how administrators can shape and create the conditions for effective collaboration.

● Identify effective uses of school principals' time to strengthen student achievement.

● Share ideas, tools, and resources with colleagues to support effective collaboration.

Lisa Reddel
Facilitating Great Meetings

Having productive, engaging, and efficient meetings about learning is the goal of every collaborative

teacher team. Lisa Reddel offers guidance and strategies for facilitating meetings in a PLC that focuses

on learning and results. Participants in this session delve into clarifying roles of team members,

strategies to help teams and meetings become more organized and productive, and how to build

consensus without winners and losers.

Learning outcomes from this session include:

● Understanding the difference between consensus and unanimity

● Examining roles within a team and methods to support a team's efforts

● Reviewing ways to keep teams organized, focused, and committed to continuous improvement

Middle (6–8)

Jeanne Spiller
Administering Assessments: What to Consider Before and After

Jeanne Spiller focuses on strategies teams can use before and after an assessment to ensure data is

used effectively. Jeanne guides participants through strategies and protocols for using student

assessment data to plan focused, differentiated instruction within the context of a continuum of
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assessments. Participants also learn how to use data from assessments to provide students targeted

feedback and progress their learning. This process applies to any content area standards.

Participants in this session learn:

● How a continuum of assessment can guide the teaching and learning process

● Factors to consider before assessments take place to ensure student data can direct next steps

● Strategies and protocols for examining student data and planning differentiated instruction

Amanda Ziaer
What Do We Do When Our Kids Don’t Learn?

How important is question three of the four critical questions of a PLC? Amanda Ziaer elucidates how

she led two different middle schools in creating and using advisory time during the school day to

address critical question three: What do we do when our kids do not learn? These schools, from

different districts, that shared the common purpose of increasing learner achievement, focused on the

intersection of PLCs and RTI and the principals’ role in supporting teachers and utilizing best practices

from their leaders and collaborative teams.

Participants in this session:

● Examine a sample advisory schedule and mastery schedule.

● Hear about an advisory’s guidelines for its tight and loose culture.

● Explore the four essential elements of an effective intervention system.

● Consider the benefits and drawbacks of a collaborative team’s use of data.

● Examine an example of a data protocol.

High (9–12)

Jack Baldermann
SMART Goals, Growth Mindset, and Confident Minds

This session focuses on building a positive mindset for all members of the school community, drawing

on decades of research to develop practical tools to fire up students and staff.

Outcomes from this session include:

● Learning how to collaboratively build and get passionate agreement on SMART goals

● Understanding the power and joy in SMART goals and how they fuel the journey

● Exploring how to enhance a growth mindset for the staff and students

● Learning how to build more confidence in the staff and students

● Planning specific actions that lead to more growth, confidence, success, and joy in our work
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Jasmine K. Kullar
Tough Conversations With Resisters, Fake Supporters, and the Perpetually Crabby

Despite the excitement and buy-in educators may have in implementing PLCs and engaging in this

work, they will undoubtedly run into staff who do not support the journey. These are team members

who may seem to support a PLC but speak against it in the parking lot, openly resist, or are just averse

to innovation. Working with people who do not want to change the way they have always done things

can be challenging—but it can, and must, be done. Jasmine Kullar outlines how understanding the why

helps shape the solutions to working through this very real problem and effective inroads into difficult

conversations. Participants delve into proven tips and techniques for mastering these tough

conversations.

Participants in this session:

● Identify reasons why it is difficult to have tough conversations.

● Recognize why we may not achieve the desired outcome after having tough conversations.

● Acquire various tips, techniques, and strategies to engage in effective tough conversations.
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Breakout Session Descriptions—Day 3
8:00–9:30 a.m.

Elementary (K–5)

Michael D. Bayewitz
Unleashing Parent Engagement in High-Poverty Elementary Schools

For years, educators have stressed the importance of parent involvement in schools. However, many

schools—particularly high-poverty schools—have struggled to achieve sustained, meaningful parent

engagement. Using the PLC principle of a focus on learning (a commitment to learning for every

student) as an entry point, participants learn new ideas for how they can meet parents’ needs by

strengthening partnerships and removing barriers to learning.

Participants in this session:

● Challenge conventional thinking about how schools partner with parents in high-poverty areas.

● Identify the difference between parent involvement and parent engagement.

● Learn how to remove barriers to learning by engaging parents in creative and innovative ways.

Lisa Reddel
You Are the Principal … You Must Communicate—Words Matter

In this world of short sound bites, short attention spans, and one-sentence sermons, every word and

each conversation counts. As a leader, your words are impactful in a PLC. Your words, combined with

your beliefs, tend to become your reality. Words do matter. What words and messages do you choose

and use to support your students, teachers, school, and community?

Participants in this session:

● Gain an understanding of top leadership characteristics and learn to recognize the importance

of clear and consistent communication in a collaborative culture.

● Acquire tips on how to respond to resisters.

● Apply the principles of dialogue in building a collaborative culture in schools.

Middle (6–8)

Jeanne Spiller
Lead Like a Coach

Communication is key to effective leadership. This session focuses on communication strategies to

strengthen and support coherence, collaboration, and change in schools and districts. Participants learn

and practice techniques and strategies to implement immediately.
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As a result of this session, participants will be better able to:

● Employ various listening and speaking skills to improve the outcomes of daily conversations

with colleagues.

● Coach a staff member through a problem-solving conversation in a way that increases that

person’s ability to take the initiative and resolve the issue.

● Provide constructive performance feedback in a way that influences a colleague’s thinking and

behavior.

Amanda Ziaer
Key Components of Collaborative Teams

How do principals get started with collaborative teaming? Collaborative teams are the linchpin of

change on a campus, so their work must be explicit and clearly understood by all stakeholders. It is

essential that principals consider key components when selecting and training members for highly

effective collaborative teams. These include defining members’ roles, creating team norms,

constructing and clarifying team agendas and the structure of weekly meetings, creating an

accountability calendar, and clearly establishing each team’s purpose.

Outcomes from this session include:

● Defining all team members’ roles

● Understanding individual and team norms

● Getting buy-in for, and understanding of, team agendas

● Examining a principal-created accountability calendar

● Watching a collaborative team in action

High (9–12)

Jack Baldermann
Successful Implementation Plans and Ideas for Fledgling PLCs

Jack Baldermann provides innovative ideas and a step-by-step process for successful PLC

implementation for educators whose schools are starting the PLC process or need a reboot. As a

principal, Jack worked with his team to successfully develop PLCs in three schools, and he has consulted

and supported effective PLC implementation at schools throughout the country. Participants can expect

to receive practical information to launch or relaunch the PLC process and start designing a strategic

plan to integrate PLC concepts.
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Jasmine K. Kullar
Women Who Lead

Although women have made great strides in the workplace and in the field of education, they still have

more work to do. Over 70 percent of the teachers in our country are women. However, men dominate

school leadership positions. What traits or characteristics help women move up the ranks in education?

More importantly, during this journey, how do we stop bringing each other down as women but instead

lift each other up?

Participants in this session:

● Identify challenges women face in school leadership.

● Explore tips to be successful leaders.

● Discuss strategies to take care of themselves and others.
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