
PLC at Work Institute Agenda
Las Vegas, NV • June 7–9, 2023

Wednesday, June 7

6:30–8:00 a.m.
Registration

Locations TBD
Continental Breakfast

8:00–9:45 a.m.
Keynote—Eric Twadell
Relentless: Initiating and Sustaining the PLC at Work Process

9:45–10:00 a.m. Break

10:00–11:30 a.m. Breakout Sessions See pages 2–5.

11:30 a.m.–1:00 p.m. Lunch (on your own)

1:00–2:30 p.m. Breakout Sessions See pages 2–5.

2:30–2:45 p.m. Break

2:45–3:45 p.m. Panel Discussion—Presenters answer your most pressing questions.

Thursday, June 8

6:30–8:00 a.m.
Registration

Locations TBD
Continental Breakfast

8:00–9:45 a.m.
Keynote—Anthony Muhammad
The Way Forward: PLC at Work and the Bright Future of Education

9:45–10:00 a.m. Break

10:00–11:30 a.m. Breakout Sessions See pages 2–5.

11:30 a.m.–1:00 p.m. Lunch (on your own)

1:00–2:30 p.m. Breakout Sessions See pages 2–5.

2:30–2:45 p.m. Break

2:45–3:45 p.m. Team Time—Presenters aid in your collaborative team discussions.

Friday, June 9

7:00–8:00 a.m. Continental Breakfast Locations TBD

8:00–9:30 a.m. Breakout Sessions See pages 2–5.

9:30–9:45 a.m. Break

9:45–11:45 a.m.
Keynote—Luis F. Cruz
Coming soon!

Agenda is subject to change.
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Breakout Sessions at a Glance

Presenters & Titles

Wednesday,
June 7

Thursday,
June 8

Friday,
June 9

10:00–11:30 a.m. 1:00–2:30 p.m. 10:00–11:30 a.m. 1:00–2:30 p.m. 8:00–9:30 a.m.

Tim Brown

Building a Commitment to
Learning in Students

X

How to Build Student Ownership,
Motivation, and Efficacy Through
the Four Questions of a
Collaborative Team

X X

Activating the Keys of Formative
Assessment to Create a Culture
of Learning

X

Grading: The Good, the Bad, and
the Ugly

X

Daniel Cohan

Why Is It So Confusing? Defining
Team Structures and
Responsibilities in a PLC

X X

PLC Continuous Improvement:
Tools and Techniques to Keep
Your PLC Moving Forward

X X

Two Steps Forward, One Step
Back: Persevering Through
Resistance, Challenges, and
Setbacks

X

Luis F. Cruz

Coming soon!

Aaron Hansen

Coming soon!

Timothy D. Kanold

Your Physical and Mental
Wellness: Thriving at Work and at
Home!

X

Leading the PLC Life: Eliminating
Barriers by Teaching the
Loose-Tight Culture!

X
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Presenters & Titles

Wednesday,
June 7

Thursday,
June 8

Friday,
June 9

10:00–11:30 a.m. 1:00–2:30 p.m. 10:00–11:30 a.m. 1:00–2:30 p.m. 8:00–9:30 a.m.

Your PreK–12 PLC Mathematics
Focus: Great Instruction and
Tasks!

X

Mindfulness, Relationships, and
Trust: Strategies for Living the
PLC Life!

X

Heart & Soul: Living a Fully
Engaged, High-Energy,
Well-Balanced Professional Life!

X

Anthony Muhammad

Transforming School Culture:
New Insights

X

Bringing the Four PLC Questions
to Life: Systems That Ensure All
Students Learn

X

Overcoming the Achievement
Gap Trap: Liberating Mindsets to
Effect Change

X

Collaboration Is a Lifestyle, Not a
Meeting!

X

Beyond Test Scores! The PLC at
Work Process and Serving the
Whole Child

X

Michael Roberts

Shifting from Me to We X X

What We Say Matters: How
Limiting Language Changes
Expectations for Students

X X

Enriching the Learning:
Effectively Answering Question
Four

X

Bob Sonju

Simplifying the Journey: Practical
Actions That Make a Big
Difference

X X

Jump Start Your Collaboration:
Increasing the Effectiveness of
Your Team Collaboration

X
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Presenters & Titles

Wednesday,
June 7

Thursday,
June 8

Friday,
June 9

10:00–11:30 a.m. 1:00–2:30 p.m. 10:00–11:30 a.m. 1:00–2:30 p.m. 8:00–9:30 a.m.

Proven Practices of PLC Leaders:
Keys to Leading, Monitoring, and
Supporting Teachers and Teams
in a PLC

X

Help Your Team: Overcoming
Common Collaborative Problems
in a PLC at Work

X

Jeanne Spiller

The Critical Role of PLC Question
One: How to Choose and
Develop Collective
Understanding of Essential
Standards

X

Intentional, Courageous
Leadership Starts With You!

X

Raising the Bar and Closing the
Gap: Whatever It Takes in
Elementary Schools

X

Yes We Can: Collaboration by All,
for All!

X

Move Your Collaborative Team
from Establishing to Flourishing!

X

Mona Toncheff

Dealing With Resistance:
Strategies for Coaching
Conversations

X X

Every Student Can Learn
Mathematics: The Question Is
Not If but How

X

Common Assessment Processes
That Engage Teachers and
Students in Learning

X X

Eric Twadell

Social and Emotional Learning in
a PLC at Work

X X

Leadership by Design: Four
Essential Conversations for
District, School, and Team
Leaders

X
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Presenters & Titles

Wednesday,
June 7

Thursday,
June 8

Friday,
June 9

10:00–11:30 a.m. 1:00–2:30 p.m. 10:00–11:30 a.m. 1:00–2:30 p.m. 8:00–9:30 a.m.

Grading and Reporting for
Learning: The Five Stages of
Evidence-Based Grading

X

Through New Eyes: Examining
the Culture of Your School

X

Mark Weichel

Building Your PLC Toolbox X X

Turning on a Dime at the
Secondary Level

X

What’s Next? Monthly Extensions
to Challenge Proficient Students
in a PLC (The Question Four
Session)

X X

Agenda is subject to change.
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Session Descriptions—Day 1

KEYNOTE

Eric Twadell
Relentless: Initiating and Sustaining the PLC at Work Process

The first step in the never-ending journey of continuous improvement of a PLC at Work is building a

strong foundation on the three big ideas: learning, collaboration, and results. The second step is doing

that same work over and over and over again. In this keynote, Eric Twadell highlights the work that

Adlai E. Stevenson High School (the “birthplace of the PLC at Work process”) has done to stay focused

on the fundamental components of their PLC at Work culture and drive a steady increase in student

learning and achievement.

MORNING BREAKOUT SESSIONS

Tim Brown
Building a Commitment to Learning in Students

The educators in a learning-centered school deliberately identify strategies for building and

communicating high expectations with their students. The importance of this is reinforced by Anthony

Muhammad’s research for his book, Transforming School Culture: How to Overcome Staff Division

(2017). Muhummad discovered that students will learn more and be more successful in an

environment where all educators believe they can learn at high levels, and those educators work

together to convince the students they can achieve lofty academic goals teachers set for them.

This session is designed to engage the audience in a thoughtful examination and exploration of four

practical and proven strategies that engage students in building a commitment to learning.

Participants can expect to:

● Understand the importance of regularly communicating high expectations to students to

develop a culture of learning throughout the school.

● Gain effective learning strategies to communicate and establish a learning-centered classroom

culture.

● Recognize the important role celebrations play in reinforcing and sustaining a focus on learning

for all.

● Explore various strategies for engaging students in goal setting to take greater ownership of

their learning.

Daniel Cohan
Why Is It So Confusing? Defining Team Structures and Responsibilities in a PLC

Traditional schools and PLC schools have various teams and structures. Small and large schools and

districts striving to become PLCs must have clear team structures and responsibilities that work

interdependently to ensure all students learn at high levels. The difference in team makeup,

functionality, specific responsibilities, and actions—as well as how teams are monitored—distinguishes
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traditional schools from highly effective PLC schools. Singletons, vertical teams, intervention teams,

building leadership teams, content- and grade-level teams all have a place in PLCs. This session explores

the expectations and responsibilities of each.

Participants in this session learn key factors of teams in a PLC model, including:

● How different teams function individually and interdependently in a PLC

● The definition of a true team and how this compares to your existing teams

● Effective structures and practices for singleton teachers and vertical teams

● The interconnected roles and responsibilities of guiding coalitions/building leadership teams,

teacher teams, vertical teams, and RTI teams

Luis F. Cruz
Coming soon!

Aaron Hansen
Coming soon!

Timothy D. Kanold
Your Physical and Mental Wellness: Thriving at Work and at Home!

In this decade, teaching and leading in pursuit of improved student achievement is hard to do well day

in and day out. The work at hand takes its toll physically and mentally. During this highly interactive,

sometimes funny, sometimes serious, and always engaging session, Timothy D. Kanold, uses the

Wellness Solutions for Educators™ framework to take a deep dive into the physical and mental

wellness challenges that exist in the daily life of an educator. Improved sleep and rest, food and

hydration, and movement are interwoven together as a result of daily decision making and

intentionally planning. Participants will be (re)invigorated, (re)inspired, and (re)connected to the

benefits of a sustainable and thriving home and work life.

Dr. Kanold leads participants in:

● Discovering brain research associated with sleep, rest, hydration, movement, and decision

fatigue

● Considering specific strategies for incorporating improved sleep, rest, hydration, movement,

and decision-making routines into daily life

● Exploring a concrete plan for reducing, automating, and regulating decisions to avoid

decision-fatigue and mental exhaustion as part of educator renewal

Anthony Muhammad
Transforming School Culture: New Insights

In this session, Anthony Muhammad addresses the issue of conflicting agendas within schools. A

high-performing school has a very clear purpose—high levels of learning for all students. Participants

examine the barriers to aligning individual agendas with the organization’s agenda and what all parties
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must do to develop the synergy necessary to guarantee learning. The theoretical framework developed

by Anthony in the book Transforming School Culture: How to Overcome Staff Division, 2nd Edition

(Solution Tree, 2018) is examined as the basis for developing a collaborative culture.

Participants can expect to learn:

● How staff division develops and how to prevent it

● Strategies that heal old social and professional wounds

● To create an environment where every professional can thrive

Michael Roberts
Shifting from Me to We

Becoming a true professional learning community is difficult. It takes time. It takes commitment. The

process, and the people who believe in the process, will be challenged. This session focuses on how to

push through those challenges and to keep moving forward for the betterment of the students. The

journey to becoming interdependent, accountable teams is crucial. It is this journey that keeps a PLC

growing and evolving to meet the needs of the students it serves.

Bob Sonju
Simplifying the Journey: Practical Actions That Make a Big Difference

It’s easy to get confused and overwhelmed with all the “noise” in today’s educational world. Increases

in student learning are not found in adding more to the plates of busy educators. Instead, the key to

clearing up confusion is in simplifying and focusing on research-based, proven strategies that make a

dramatic difference in teacher efficacy and student learning. In this highly interactive and engaging

session, participants will learn practical strategies to make their educational practices more targeted

and effective.

Participants in this session:

● Engage in a process that will simplify the work of their team and school.

● Practice effective strategies for making assessment data more useful.

● Explore targeted assessment and grading practices.

Jeanne Spiller
The Critical Role of PLC Question One: How to Choose and Develop Collective Understanding of

Essential Standards

Learn why getting clear about what students should know and be able to do by grade, by subject, or by

course is critical for collaborative teams. Participants review the vital role of question one, discover how

to determine essentials, and learn how to develop collective understanding of the essentials in

preparation for teaching, assessing, and most importantly student learning. This session is specifically

for those who have not developed essential standards or would like a refresher.

8



Participants can expect to:

● Learn why determining essential standards and deep, collective understanding of the essentials

is important and logical.

● Discover and practice a process for ensuring collective understanding of the essentials.

Mona Toncheff
Dealing with Resistance: Strategies for Coaching Conversations

Every team conversation can be impactful. However, not all team conversations are equal. How can we

use active listening, divergent questioning, and mindful awareness to lead team conversations that

transform professional practice? Mona Toncheff shares strategies and tools to create connections

between people, expand perspectives and understanding and cultivate critical thinking. Come practice

leading team conversations using protocols to yield both team members and student growth.

Eric Twadell
Social and Emotional Learning in a PLC at Work

In most schools, social and emotional learning (SEL) is little more than canned programs that highlight

cliché-driven posters and flyers. Schools that take SEL seriously learn quickly that we can teach and

assess SEL just like any other subject and content area. In this session, Eric Twadell explores the CASEL

social-emotional learning competencies and develops strategies and best practices for teaching and

learning.

Participants in this session:

● Explore the CASEL social-emotional learning competencies—self-management, self-awareness,

social awareness, responsible decision-making, and relationship skills.

● Learn strategies for the explicit assessment of these competencies.

● Understand how these competencies can impact student learning.

● Learn how to assess the impact of social and emotional learning instruction.

Mark Weichel
Building Your PLC Toolbox

PLC teams need to have a number of tools and resources at their disposal to improve instruction and

learning. Mark Weichel provides materials to document PLC conversations, create common formative

assessments and scoring methods, and use results to motivate students. Participants leave with a full

toolbox to take back and immediately use in their schools and districts.

AFTERNOON BREAKOUT SESSIONS

Tim Brown
How to Build Student Ownership, Motivation, and Efficacy Through the Four Questions of a

Collaborative Team
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Many students struggle in school because they lack the dispositions associated with high self-efficacy.

Studies show that self-efficacy is one of the most significant factors in student motivation and

engagement and that educators are the key contributor to a student’s academic self-efficacy.

Participants in this session examine how the four questions of collaborative teams, when done well,

positively influence a student’s efficacy judgment.

Participants can expect to:

● Clarify and delineate the dispositions that we want to develop in our students to ensure greater

success.

● Learn about the four keys and five essential actions that influence a student’s efficacy judgment.

● Understand how the four questions of collaborative teams influence a student’s efficacy

judgment.

● Explore products and processes that collaborative teams are developing and using to positively

influence their students’ efficacy judgements.

Daniel Cohan
PLC Continuous Improvement: Tools and Techniques to Keep Your PLC Moving Forward

Are you asking these questions about your PLC and collaborative teams: Why isn’t our PLC showing

results? Why aren’t our collaborative teams more effective? Why are we stuck? How do we set and

monitor short- and long-term PLC implementation goals?

School and district improvement plans have long existed, but are they effective? Impactful? Connected

to the daily work? Improvement plans can be a powerful tool but they must be clear, aligned to the

everyday work and progress monitored. Professional learning communities are a continuous

improvement process, but we must define, model, and monitor what is “loose” and what is “tight.”

Progress monitoring your collaborative teams and schoolwide PLC implementations are essential for

continuous improvement along the PLC journey.

In this interactive session, attendees learn how to progress monitor their PLC to keep moving forward

and explore how and why progress monitoring plans are an essential component of continuous

improvement. Daniel Cohan reviews common obstacles and solutions to use with your school or

district.

Participants in this session:

● Establish their PLC current reality.

● Learn how to effectively progress monitor what is loose and what is tight.

● Practice with PLC progress monitoring plans.

● Explore effective strategies, tools, and models to keep moving forward.

● Understand the relationship between trust, achievement, and celebration.
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Luis F. Cruz
Coming soon!

Aaron Hansen
Coming soon!

Timothy D. Kanold
Leading the PLC Life: Eliminating Barriers by Teaching the Loose-Tight Culture!

School-site administrators and leaders, guiding coalition members, instructional coaches, school district

or central office administrators, and leaders face the challenge of guiding others into PLC life

expectations. They help those they lead to overcome obstacles for a sustained daily implementation of

the PLC process.

Timothy D. Kanold reveals how to become dynamic and inspiring decision makers others will want to

follow. As participants identify primary barriers to the PLC life, Dr. Kanold facilitates dialogue to find

meaningful solutions based on understanding what is “loose” and “tight” in a PLC at Work culture. He

reveals how to use a loose-tight vision to impact positive change. And, he examines how to effectively

monitor the quality of the PLC process, by celebrating actions that advance the shared values

(commitments) of your leadership life.

Participants can expect to:

● Identify school-site and district-level barriers to full PLC process implementation.

● Use a loose-tight PLC at Work model to overcome barriers and focus collective teacher efficacy

and improvement.

● Use excessive and radical celebration as the antidote to a culture of continuous improvement.

Anthony Muhammad
Bringing the Four PLC Questions to Life: Systems That Ensure All Students Learn

Anthony Muhammad focuses on the systemic implementation of a PLC at Work’s four critical questions.

Participants learn what it takes to move from theory to practical, systemic implementation. Dr.

Muhammad’s strategies are immediately usable when participants return to their schools.

Participants in this session:

● Practice developing essential standards and student outcomes.

● Learn to create valuable and valid common assessments.

● Discover how to establish an intervention system that meets all students’ needs.

Michael Roberts
What We Say Matters: How Limiting Language Changes Expectations for Students

Ever heard a colleague lament the fact that his or her class is filled with “low” students? Statements like

this can rewire educators’ brains to lower expectations for students. In this session, Michael Roberts
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explores how language can affect the human brain. Participants discuss limiting language and how that

language of low expectations can be replaced with strength-based verbiage and how that shift can raise

expectations for students.

Bob Sonju
Jump Start Your Collaboration: Increasing the Effectiveness of Your Team Collaboration

Is your collaboration meeting in need of a little help? Are you wondering how to make your

collaboration meeting more effective? This is your session! Collaboration is a foundational part of the

PLC process. For teams to see increases in student learning, merely collaborating will not accomplish

this; it’s what you collaborate about that will increase learning and improve your ability to function as a

highly effective team. In this energetic and engaging session, Bob Sonju guides participants through

elements of effective collaboration and what highly effective teams collaborate on during their valuable

time together. Bob also shares templates and strategies that you can immediately implement in your

team or school.

Participants in this session:

● Learn the elements of effective collaboration.

● Practice using a variety of strategies and templates to increase the effectiveness of their

collaboration meetings.

Jeanne Spiller
Intentional, Courageous Leadership Starts With You!

Implementing and sustaining the PLC process requires intentional, focused, and courageous school,

district, and teacher leaders who persist in ensuring students learn at high levels, rely on evidence to

make decisions, and foster a trusting, collaborative environment. Participants in this session reflect on

their leadership habits and traits and learn strategies that help strengthen their leadership practices.

This session is specifically designed for school leaders, but many of the concepts addressed either

relate to or can be applied to educational leadership in general. This session is appropriate for school,

district, and teacher leaders to attend as individuals or as school or district leadership teams.

Participants can expect to:

● Learn how to become more intentional and courageous in order to ensure high outcomes for

students.

● Examine the power of vulnerability in fostering trust and courageous habits.

● Reflect and practice with tools, strategies, and resources for implementing focused daily

leadership actions.

Mona Toncheff
Every Student Can Learn Mathematics: The Question Is Not If but How
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Mathematics collaborative teams are made of teachers who work tirelessly to grow student learning.

Yet, despite every effort, too many students in too many schools are struggling. Why? What can be

done? It starts with mathematics teams having an intentional and focused learning plan for the year,

for every unit of instruction, and for each daily lesson. Participants in this session explore how teachers

effectively plan for grade-level learning and identify the key criteria to consider when designing

mathematics lessons.

Participants use the Mathematics in a PLC at Work™ lesson design model to:

● Examine research-affirmed teaching actions that maximize student learning during a

mathematics lesson.

● Consider how to use prior knowledge routines effectively.

● Examine the balanced use of lower-level- and higher-level-cognitive-demand tasks during class.

● Embrace the balanced use of small group student discourse as part of a formative feedback

process that encourages student perseverance, engagement, effort, efficacy, and participation

during the lesson.

Eric Twadell
Leadership by Design: Four Essential Conversations for District, School, and Team Leaders

District, school, and team leaders play an important role in developing PLCs. This session explores the

essential characteristics and roles of leaders in creating and sustaining a culture of collaboration and

shared responsibility in a PLC.

Participants in this session:

● Take part in four leadership conversations that focus on building coherence and clarity for the

work of leaders in a PLC.

● Discover how effective leaders facilitate a culture of shared responsibility.

● Examine strategies effective leaders must utilize to develop a learning-centered culture in

districts, schools, and teams.

Mark Weichel
Turning on a Dime at the Secondary Level

There are no disposable kids. Mark Weichel shows participants effective ways high schools can respond
and take action when students are not learning at expected levels. By providing a template of
successful schools, participants investigate strategies for turning on a dime when students are

underperforming at the secondary level.
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Session Descriptions—Day 2

KEYNOTE

Anthony Muhammad
The Way Forward: PLC at Work and the Bright Future of Education

The impact of COVID-19 will have long-lasting effects on every facet of our society. Very few institutions

were more disrupted than schools. The pandemic affected staffing, funding, morale, and the continuity

of student learning. Anthony Muhammad explores the history of the field of education and examines

why the tenets of the PLC at Work process were important before the global pandemic and why they

will be even more important after the pandemic. This is not the time to back away from PLCs; this is the

time to reinforce the foundation of the PLC at Work process.

Participants in this session learn that:

● Developing the profession of education has always been evolving. Utopia never existed.

● The principles of the PLC at Work are timeless.

● The PLC at Work process is essential in order to repair and advance the field of education.

MORNING BREAKOUT SESSIONS

Tim Brown
Activating the Keys of Formative Assessment to Create a Culture of Learning

Formative assessment can have an amazing impact on learning and is especially beneficial for students

who struggle. If you have students who struggle in your school, being great at formative assessment is

crucial. Participants in this session examine their current assessment practices in comparison to the five

keys and nine principles of assessment for learning. Practical examples and strategies are shared

throughout the session.

Participants can expect to:

● Explore the relationship between formative assessment and  student achievement.

● Evaluate important considerations in the assessment process.

● Examine tools, scenarios, and processes from the field that demonstrate that the five keys and

nine principles are doable in every classroom, at every level.

Daniel Cohan
Why Is It So Confusing? Defining Team Structures and Responsibilities in a PLC

Traditional schools and PLC schools have various teams and structures. Small and large schools and

districts striving to become PLCs must have clear team structures and responsibilities that work

interdependently to ensure all students learn at high levels. The difference in team makeup,

functionality, specific responsibilities, and actions—as well as how teams are monitored—distinguishes

traditional schools from highly effective PLC schools. Singletons, vertical teams, intervention teams,
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building leadership teams, content- and grade-level teams all have a place in PLCs. This session explores

the expectations and responsibilities of each.

Participants in this session learn key factors of teams in a PLC model, including:

● How different teams function individually and interdependently in a PLC

● The definition of a true team and how this compares to your existing teams

● Effective structures and practices for singleton teachers and vertical teams

● The interconnected roles and responsibilities of guiding coalitions/building leadership teams,

teacher teams, vertical teams, and RTI teams

Luis F. Cruz
Coming soon!

Aaron Hansen
Coming soon!

Timothy D. Kanold
Your PreK–12 PLC Mathematics Focus: Great Instruction and Tasks!

Timothy D. Kanold explores how collaborative teams can improve student achievement in mathematics

through the balanced use of lower- and higher-level-cognitive-demand tasks and classroom discourse

combined with meaningful formative feedback during instruction.

Dr. Kanold shares research-affirmed lesson design criteria essential to student perseverance,

development of self-efficacy, and sustained effort in mathematics class every day. He shares sample

mathematics tasks and online resources for teacher support.

Participants use the PLC mathematics lesson design model to:

● Examine research-affirmed teaching actions that maximize student learning during a

mathematics lesson.

● Consider how to use prior knowledge activities effectively.

● Examine the balanced use of lower- and higher-level-cognitive-demand tasks during class.

● Embrace the balanced use of small-group student discourse as part of a formative feedback

process that encourages student perseverance, engagement, effort, efficacy, and participation

during the lesson.

Anthony Muhammad
Overcoming the Achievement Gap Trap: Liberating Mindsets to Effect Change

Anthony Muhammad explores the connection between personal and institutional mindsets and

academic achievement gaps. The issue of inequality in student learning outcomes has been studied and

debated for many years, but this session seeks to establish that the primary culprit in the fight to

overcome the achievement gap is our thinking.
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Participants can expect to:

● Understand the true meaning and value of school culture.

● Understand the power of mindsets and their influence on educator effectiveness.

● Understand how to shift from damaging mindsets (Superiority and Inferiority) to high levels of

efficacy (Liberation mindset).

Michael Roberts
What We Say Matters: How Limiting Language Changes Expectations for Students

Ever heard a colleague lament the fact that his or her class is filled with “low” students? Statements like

this can rewire educators’ brains to lower expectations for students. In this session, Michael Roberts

explores how language can affect the human brain. Participants discuss limiting language and how that

language of low expectations can be replaced with strength-based verbiage and how that shift can raise

expectations for students.

Bob Sonju
Proven Practices of PLC Leaders: Keys to Leading, Monitoring, and Supporting Teachers and Teams in

a PLC

Whether you are a team, school, or district leader, knowing what to pay attention to is a challenge. Bob

Sonju helps participants use proven practices to establish a clear, compelling purpose and collective

commitments that drive school, district, and collaborative teams. Participants also learn how to

monitor, validate, and support teams, leading to high levels of learning for students and teachers.

Participants in this session:

● Develop a purpose and collective commitments as a foundation for school, district, and team

efforts.

● Learn strategies to assess and support collaboration.

Jeanne Spiller
Raising the Bar and Closing the Gap: Whatever It Takes in Elementary Schools

Schools that function as PLCs must ultimately do two things: 1) build a collaborative culture to promote

continuous adult learning, and 2) create structures and systems that guarantee students additional

time and support for learning when they need it. After examining the key components of systematic

intervention and enrichment, participants examine protocols and criteria to assess their own schools’

responses and an action-planning template for next steps in raising the bar and closing the gap in the

local context.

Participants examine strategies and structures to collaboratively:

● Examine the essential core beliefs that relate to all means all.

● Review and reflect on the essential elements of Tiers 1, 2, and 3 intervention.
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● Consider high-leverage usage of resources (human, material, structural) to meet the needs of all

learners.

● Examine the most common RTI mistakes.

● Reflect on critical reminders regarding process and criteria.

● Apply a current reality assessment tool while learning.

Mona Toncheff
Common Assessment Processes That Engage Teachers and Students in Learning

What are the keys to an effective assessment process? High-quality common assessments provide both

teachers and students evidence of learning. In this session, Mona Toncheff explores effective

assessment processes that use focused common assessments aligned to the coherence and rigor of the

standards. Participants learn how to analyze student work to guide further instruction.

Participants can expect to:

● Understand the work collaborative teacher teams do before, during, and after each unit to

establish a meaningful common assessment process.

● Explore common formative assessments and the relationship of those items to the expectations

of the standards.

● Learn how to develop high-quality assessments that engage and motivate learners.

Eric Twadell
Grading and Reporting for Learning: The Five Stages of Evidence-Based Grading

Standards-based grading has often been cited as the “third rail of school reform.” And yet, this is an

important destination on the journey to becoming a PLC that embraces assessment and grading

practices and supports student learning. This session provides participants with a roadmap for

differentiating professional development for teachers and teams interested in implementing

standards-based grading.

Participants in this session:

● Gain an appreciation for using a learning map to differentiate professional development.

● Explore challenges associated with traditional grading practices and reporting results.

● Learn how to structure professional development and a learning map for teachers and teams

specifically focused on standards-based grading and reporting.

● Explore the five stages of evidence-based grading and reporting.

Mark Weichel
What’s Next? Monthly Extensions to Challenge Proficient Students in a PLC (The Question Four

Session)

When we take on the mission of becoming a high-level PLC at Work, we are ensuring high levels of

learning for all students. One group of students who are often omitted from our deliberate and
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intentional planning are the students who already know the material. In this session, participants learn

all about question four of the PLC process and gain strategies, protocols, and tools that can be

incorporated into future units of study.

AFTERNOON BREAKOUT SESSIONS

Tim Brown
How to Build Student Ownership, Motivation, and Efficacy Through the Four Questions of a

Collaborative Team

Many students struggle in school because they lack the dispositions associated with high self-efficacy.

Studies show that self-efficacy is one of the most significant factors in student motivation and

engagement and that educators are the key contributor to a student’s academic self-efficacy.

Participants in this session examine how the four questions of collaborative teams, when done well,

positively influence a student’s efficacy judgment.

Participants can expect to:

● Clarify and delineate the dispositions that we want to develop in our students to ensure greater

success.

● Learn about the four keys and five essential actions that influence a student’s efficacy judgment.

● Understand how the four questions of collaborative teams influence a student’s efficacy

judgment.

● Explore products and processes that collaborative teams are developing and using to positively

influence their students’ efficacy judgements.

Daniel Cohan
PLC Continuous Improvement: Tools and Techniques to Keep Your PLC Moving Forward

Are you asking these questions about your PLC and collaborative teams: Why isn’t our PLC showing

results? Why aren’t our collaborative teams more effective? Why are we stuck? How do we set and

monitor short- and long-term PLC implementation goals?

School and district improvement plans have long existed, but are they effective? Impactful? Connected

to the daily work? Improvement plans can be a powerful tool but they must be clear, aligned to the

everyday work and progress monitored. Professional learning communities are a continuous

improvement process, but we must define, model, and monitor what is “loose” and what is “tight.”

Progress monitoring your collaborative teams and schoolwide PLC implementations are essential for

continuous improvement along the PLC journey.

In this interactive session, attendees learn how to progress monitor their PLC to keep moving forward

and explore how and why progress monitoring plans are an essential component of continuous

improvement. Daniel Cohan reviews common obstacles and solutions to use with your school or

district.
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Participants in this session:

● Establish their PLC current reality.

● Learn how to effectively progress monitor what is loose and what is tight.

● Practice with PLC progress monitoring plans.

● Explore effective strategies, tools, and models to keep moving forward.

● Understand the relationship between trust, achievement, and celebration.

Luis F. Cruz
Coming soon!

Aaron Hansen
Coming soon!

Timothy D. Kanold
Mindfulness, Relationships, and Trust: Strategies for Living the PLC Life!

The PLC at Work story is a relationship story of learning how to effectively respond to daily emotions

and events. How do you become the type of person others will want to be with in community? How do

you respond emotionally and socially to experiences of adversity and triumph? Creating and sharing

new knowledge with others is at the heart of the PLC life. Educators are expected to emotionally and

socially adapt, shift, alter, adjust, and subsequently thrive.

In this active and inspiring session, Timothy D. Kanold reminds participants how their daily positive

emotional and social presence directly impacts their relationship and trust-building actions with others.

Dr. Kanold highlights mindfulness, trust, and relationship routines from the Wellness Solutions for

Educators™ framework and provides strategies for improving trust, relational intelligence, and

emotional regulation while decreasing stress and anxiety.

Participants can expect to:

● Embrace the emotional wellness routine of mindfulness to build atomic habits that stick.

● Understand how to use the social wellness routines of trust and relationships to develop

friendships and effectively collaborate with others.

● Discover ways to improve emotional and relational intelligence.

● Consider how their daily work life feeds into their greater purpose as educators.

Anthony Muhammad
Collaboration Is a Lifestyle, Not a Meeting!

This session addresses the collaborative characteristics of a high-performing PLC. Learn how teachers,

support staff, school administrators, and central office all work together to improve school

performance. Anthony Muhammad addresses the issue of staff resistance to change and the leader’s

role in building consensus. Two key areas are explored: creating a culture of collaboration and creating

an environment in which people embrace collective responsibility.
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Participants in this session learn:

● How to construct and protect productive collaborative relationships

● How to create organizational coherence and ensure collaboration at every level of the school

community

● The balance between support and accountability

Michael Roberts
Enriching the Learning: Effectively Answering Question Four

This session focuses on effectively answering question four of a PLC (the most neglected question):

What do we do when students already know it? Michael Roberts provides participants ideas for

creating meaningful extensions to build student skills, ways to take advantage of student interests, and

the means to support the social development of proficient students. Participants in this session also

discuss pitfalls in building extensions and develop strategies to make the work of collaborative teams

more efficient.

Bob Sonju
Help Your Team: Overcoming Common Collaborative Problems in a PLC at Work

What should happen when a team starts to struggle? As teachers move toward becoming

interdependent teams, challenges inevitably arise. Ensuring high levels of learning for every student

requires a change in thinking and practice. Participants briefly review the work of highly effective

teams, consider scenarios showing common team challenges, and work collaboratively to identify

strategies for moving a team forward. This session is based on a book of the same title (Solution Tree

Press, 2019), coauthored by Bob Sonju and other educators who possess a wide range of backgrounds

and experiences in all levels of education.

Participants in this session can expect to:

● Understand the process of learning.

● Gain shared clarity on the essentials of student learning.

● Use targeted assessment to get to the student and skill.

Jeanne Spiller
Yes We Can: Collaboration by All, for All!

When teams commit to collaborating in the PLC process dedicated to high levels of learning for all

students, a key critical step is to examine their personal and systemic beliefs about students,

themselves, and learning. Then, ensure that all systems align, bringing this vision to life. Participants in

this session are provided with strategies and protocols to examine mindsets and collaborative

processes to drive action planning that ensure higher levels of learning for all students. This session is

designed for both general and special educators.
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Participants in this session:

● Examine best practices for ensuring all means all.

● Learn strategies to bring each of these best practices to life in your local context.

● Reflect on local current practices and policies that do and do not align with the belief that all

students can learn at high levels and identify key next steps for moving forward.

Mona Toncheff
Dealing with Resistance: Strategies for Team Conversations

Every team conversation can be impactful. However, not all team conversations are equal. How can we

use active listening, divergent questioning, and mindful awareness to lead team conversations that

transform professional practice? Mona Toncheff shares strategies and tools to create connections

between people, expand perspectives and understanding and cultivate critical thinking. Come practice

leading team conversations using protocols to yield both team members and student growth.

Eric Twadell
Through New Eyes: Examining the Culture of Your School

The PLC at Work process is all about culture—not structure. A school culture is founded upon the

assumptions, beliefs, values, expectations, and habits that drive its day-to-day work and share how its

people think, feel, and act. This session provides participants with the opportunity to examine the

culture of two very different schools and explores common practices and conventional wisdom with a

critical eye.

Participants in this session:

● Examine the culture of two different schools and the experiences of a student.

● Assess the practices and procedures of a traditional school versus a school that works as a

professional learning community.

● Develop an understanding of the important difference between culture and structure in

initiative and sustain the PLC at Work process.

Mark Weichel
Building Your PLC Toolbox

PLC teams need to have a number of tools and resources at their disposal to improve instruction and

learning. Mark Weichel provides materials to document PLC conversations, create common formative

assessments and scoring methods, and use results to motivate students. Participants leave with a full

toolbox to take back and immediately use in their schools and districts.
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Session Descriptions—Day 3

MORNING BREAKOUT SESSIONS

Tim Brown
Grading: The Good, the Bad, and the Ugly

When schools make the shift from a focus on teaching to a focus on learning, they must be willing to

examine beliefs, assumptions, policies, guidelines, and practices to ensure everything we do that

affects learning is aligned to the mission of the school. Because of the effect grading has on student

learning, a discussion about grading practices must be part of the reflective and learning effort by staff.

In this session, Tim Brown shares strategies and resources to help staff engage in a collaborative

process that examines some of the more prevalent fixes that need to happen with grading if staff is

going to be true to a mission that promotes high levels of learning for all students.

Participants can expect to:

● Answer the question, Where should we begin in our discussion about grading?

● Discuss the importance of crafting a statement about what a grade represents.

● Examine four notable fixes in our grading practices in light of a standards- or evidence-based

approach to learning: homework, 100% scales, formative assessment, and averaging scores.

● Reflect on grading practices and guidelines that have been successfully implemented in schools

at every level.

Daniel Cohan
Two Steps Forward, One Step Back: Persevering Through Resistance, Challenges, and Setbacks

Like cultivating a garden, cultivating a highly effective PLC requires preparation, perseverance, and

continuous monitoring and nurturing. Ongoing challenges and new variables inevitably arise, leading to

setbacks, derailment, or paralysis. Leading PLCs is a delicate balance of attending to culture and

structure at the same time. Educators must understand and remind themselves that staff resistance

and complex challenges are part of the continuous improvement cycle. Protocols, clear expectations,

and research-based strategies to handle resistance will help. Cultural change occurs as a result of

changes in behavior. In this interactive session, Daniel Cohan provides strategies to stay the course and

overcome obstacles and resistance. Participants learn from one another about how to maintain

momentum in their PLCs.

Participants can expect to:

● Establish the current state of their school or district along the PLC journey.

● Learn protocols to ensure team focus and productivity.

● Explore the causes of resistance and practice techniques to change behavior.

● Develop strategies to overcome passivity and inaction while improving culture.

● Study examples from schools that have overcome common obstacles and setbacks.
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Luis F. Cruz
Coming soon!

Aaron Hansen
Coming soon!

Timothy D. Kanold
Heart & Soul: Living a Fully Engaged, High-Energy, Well-Balanced Professional Life!

Education is a profession of “emotional labor,” and it is easy to experience fatigue from the daily noise

and intense, often quick-changing expectations of the educators’ work life. Giving “heart and soul” to

the professional life is fulfilling. Yet, it can also take its toll at work and at home.

Timothy D. Kanold notes, “Off and on, I have lost contact with the joy of my work life. So, it is for you.

Sooner or later, the world of your professional life stretches you beyond your limits. But there are ways

to sustain and regain your happiness at work.” The secret lies in understanding how to live a

well-balanced daily life.

Participants examine the difference between being busy and being hurried, and they consider how to

maintain high positive daily energy and joy, as they ruthlessly eliminate the hurry from their lives based

on the energy quadrants from Dr. Kanold’s award-winning book, HEART! Fully Forming Your Professional

Life as a Teacher and Leader (Solution Tree, 2017). Participants walk away feeling the power of their

professional journey.

Participants can expect to:

● Understand and embrace happiness as a high positive energy state.

● Ruthlessly eliminate hurry from their life.

● Avoid emotional exhaustion through the demonstration of self-compassion.

● Avoid the natural drift to a high negative energy state of being.

● Choose a daily, well-balanced life.

Anthony Muhammad
Beyond Test Scores! The PLC at Work Process and Serving the Whole Child

The PLC at Work process is committed to a focus on learning. Learning does not have to be narrowly

defined by academic standards and state test scores. Anything that we want students to

learn—including social and emotional health, resilience, citizenship, entrepreneurship, and civility—can

all be facilitated through the four PLC questions. If the COVID-19 pandemic taught anything, it is that

human beings are complex and our holistic well-being is important.

Participants can expect to learn:

● How to strategically plan to define, assess, and address nonacademic student traits
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● Strategies to engage counselors, social workers, and other nonacademic staff members in the

PLC at Work process

● How to prioritize and promote student needs beyond test scores and student labels

Michael Roberts
Shifting from Me to We

Becoming a true professional learning community is difficult. It takes time. It takes commitment. The

process, and the people who believe in the process, will be challenged. This session focuses on how to

push through those challenges and to keep moving forward for the betterment of the students. The

journey to becoming interdependent, accountable teams is crucial. It is this journey that keeps a PLC

growing and evolving to meet the needs of the students it serves.

Bob Sonju
Simplifying the Journey: Practical Actions That Make a Big Difference

It’s easy to get confused and overwhelmed with all the “noise” in today’s educational world. Increases

in student learning are not found in adding more to the plates of busy educators. Instead, the key to

clearing up confusion is in simplifying and focusing on research-based, proven strategies that make a

dramatic difference in teacher efficacy and student learning. In this highly interactive and engaging

session, participants will learn practical strategies to make their educational practices more targeted

and effective.

Participants in this session:

● Engage in a process that will simplify the work of their team and school.

● Practice effective strategies for making assessment data more useful.

● Explore targeted assessment and grading practices.

Jeanne Spiller
Move Your Collaborative Team from Establishing to Flourishing

In this session, Jeanne Spiller shows participants how to use a continuum to identify ways to move their

team from establishing to flourishing. The continuum defines what it looks like when collaborative

teams are intentionally focused on learning and results, and it provides next steps for teams and those

who lead them to move team practice to flourishing so that more students learn at grade-level or

higher.

Participants can expect to:

● Define the characteristics of high-functioning collaborative teams using a continuum of practice.

● Discover action steps collaborative teams can take to enhance their practices.

Mona Toncheff
Common Assessment Processes That Engage Teachers and Students in Learning
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What are the keys to an effective assessment process? High-quality common assessments provide both

teachers and students evidence of learning. In this session, Mona Toncheff explores effective

assessment processes that use focused common assessments aligned to the coherence and rigor of the

standards. Participants learn how to analyze student work to guide further instruction.

Participants can expect to:

● Understand the work collaborative teacher teams do before, during, and after each unit to

establish a meaningful common assessment process.

● Explore common formative assessments and the relationship of those items to the expectations

of the standards.

● Learn how to develop high-quality assessments that engage and motivate learners.

Eric Twadell
Social and Emotional Learning in a PLC at Work

In most schools, social and emotional learning (SEL) is little more than canned programs that highlight

cliché-driven posters and flyers. Schools that take SEL seriously learn quickly that we can teach and

assess SEL just like any other subject and content area. In this session, Eric Twadell explores the CASEL

social-emotional learning competencies and develops strategies and best practices for teaching and

learning.

Participants in this session:

● Explore the CASEL social-emotional learning competencies—self-management, self-awareness,

social awareness, responsible decision-making, and relationship skills.

● Learn strategies for the explicit assessment of these competencies.

● Understand how these competencies can impact student learning.

● Learn how to assess the impact of social and emotional learning instruction.

Mark Weichel
What’s Next? Monthly Extensions to Challenge Proficient Students in a PLC (The Question Four

Session)

When we take on the mission of becoming a high-level PLC at Work, we are ensuring high levels of

learning for all students. One group of students who are often omitted from our deliberate and

intentional planning are the students who already know the material. In this session, participants learn

all about question four of the PLC process and gain strategies, protocols, and tools that can be

incorporated into future units of study.

KEYNOTE

Luis F. Cruz
Coming soon!
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