
PLC at Work Institute Agenda
Minneapolis, MN • June 26–28, 2023

Monday, June 26

6:30–8:00 a.m.
Registration

Locations TBD
Continental Breakfast

8:00–9:45 a.m.
Keynote—Eric Twadell
Relentless: Initiating and Sustaining the PLC at Work Process

9:45–10:15 a.m. Break

10:15–11:45 a.m. Breakout Sessions See pages 2–5.

11:45 a.m.–12:45 p.m. Lunch (on your own)

12:45–2:15 p.m. Breakout Sessions See pages 2–5.

2:15–2:45 p.m. Break

2:45–3:45 p.m. Panel Discussion—Presenters answer your most pressing questions.

Tuesday, June 27

7:00–8:00 a.m.
Registration

Locations TBD
Continental Breakfast

8:00–9:45 a.m.
Keynote—Anthony Muhammad
The Way Forward: PLC at Work and the Bright Future of Education

9:45–10:15 a.m. Break

10:15–11:45 a.m. Breakout Sessions See pages 2–5.

11:45 a.m.–12:45 p.m. Lunch (on your own)

12:45–2:15 p.m. Breakout Sessions See pages 2–5.

2:15–2:45 p.m. Break

2:45–3:45 p.m. Team Time—Presenters aid in your collaborative team discussions.

Wednesday, June 28

7:00–8:00 a.m. Continental Breakfast Locations TBD

8:00–9:30 a.m. Breakout Sessions See pages 2–5.

9:30–10:00 a.m. Break

10:00 a.m.–12:00 p.m.
Keynote—Jack Baldermann
Building a Compassionate Culture, Championship Vision, and Joyous
Results

Agenda is subject to change.
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Breakout Sessions at a Glance

Presenters & Titles

Monday,

June 26

Tuesday,

June 27

Wednesday,

June 28

10:15–11:45 a.m. 12:45–2:15 p.m. 10:15–11:45 a.m. 12:45–2:15 p.m. 8:00–9:30 a.m.

Jack Baldermann

How Westmont High Became a
Most-Improved School and Won
the DuFour Award

X

Motivating Disengaged Students:
Supporting Champions of Hope
and Learning for All

X X

PLCs, Strategic Leadership, and
Outstanding Results

X

Successful Implementation Plans
and Ideas for Fledgling PLCs

X

Tim Brown

Building a Commitment to
Learning in Students

X X

How to Build Student Ownership,
Motivation, and Efficacy Through
the Four Questions of a
Collaborative Team

X X

Grading: The Good, the Bad, and
the Ugly

X

Cassandra Erkens

Creating and Sustaining Healthy
and Productive Teams

X X

Instructional Agility Through
Collaboration

X X

Collaborative Common
Assessments

X

David Jones

The Bread and Butter of
High-Functioning Collaborative
Teams: Learning Essential
Characteristics of the Why and
How

X X

I'm a Singleton ... So, How Do I Fit
Into the PLC Process?

X
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Presenters & Titles

Monday,

June 26

Tuesday,

June 27

Wednesday,

June 28

10:15–11:45 a.m. 12:45–2:15 p.m. 10:15–11:45 a.m. 12:45–2:15 p.m. 8:00–9:30 a.m.

How to Respond When Students
Don’t Learn: Developing a
Schoolwide System of
Interventions

X X

Paula Maeker

Literacy at Work: Teams
Accelerating Essential Outcomes
for All Students

X X

Embrace or Abandon? Debunking
the Myths and Exploring the
Truths of RTI

X

All-Inclusive! Collectively
Meeting the Diverse Needs of All
Learners

X

Something’s Always Going Right!
Celebrating Purpose, Practice,
and Progress in a PLC at Work

X

Michelle Marrillia

The Case for Coaches in a
Professional Learning Community

X

Do Common Formative
Assessments Change Your
Practice? Turning Data Into
Successful Secondary Classroom
Instruction

X

Raising the Bar and Closing the
Gap: Whatever It Takes in
Secondary Schools

X

Building a High-Impact Coaching
Program

X X

Nathan Meyer

I Taught It the Best Way I Knew
the First Time. Now What?

X X

High-Powered Teams in
High-Need Schools

X X

From the District Office to the
Student Desk: Creating a District
Commitment to a PLC Culture

X
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Presenters & Titles

Monday,

June 26

Tuesday,

June 27

Wednesday,

June 28

10:15–11:45 a.m. 12:45–2:15 p.m. 10:15–11:45 a.m. 12:45–2:15 p.m. 8:00–9:30 a.m.

Anthony Muhammad

Transforming School Culture:
New Insights

X

Bringing the Four PLC Questions
to Life: Systems That Ensure All
Students Learn

X

Overcoming the Achievement
Gap Trap: Liberating Mindsets to
Effect Change

X

Collaboration Is a Lifestyle, Not a
Meeting!

X

Beyond Test Scores! The PLC at
Work Process and Serving the
Whole Child

X

Maria Nielsen

The 15-Day Challenge: Win
Quick, Win Often!

X

Show Me What Ya Got: Student
Engagement Strategies to Keep
the Pulse on Learning

X X

Raising the Bar and Closing the
Gap: Whatever It Takes in
Elementary Schools

X

Elementary ELA Strategies to
Keep Your Students on Track

X

Anthony R. Reibel

Proficiency-Based Learning:
Developing Student Agency
Through a "Student Does" First
Assessment Instruction Model

X X

Pathways to Proficiency:
Evidence-Based Grading and
Reporting

X

Embracing Relational Teaching
Practices: How Strong
Relationships Promote Student
Self-Regulation and Efficacy

X X
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Presenters & Titles

Monday,

June 26

Tuesday,

June 27

Wednesday,

June 28

10:15–11:45 a.m. 12:45–2:15 p.m. 10:15–11:45 a.m. 12:45–2:15 p.m. 8:00–9:30 a.m.

Eric Twadell

Social and Emotional Learning in
a PLC at Work

X X

Leadership by Design: Four
Essential Conversations for
District, School, and Team
Leaders

X

Through New Eyes: Examining
the Culture of Your School

X X

Agenda is subject to change.
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Session Descriptions—Day 1

KEYNOTE

Eric Twadell
Relentless: Initiating and Sustaining the PLC at Work Process

The first step in the never-ending journey of continuous improvement of a PLC at Work is building a

strong foundation on the three big ideas: learning, collaboration, and results. The second step is doing

that same work over and over and over again. In this keynote, Eric Twadell highlights the work that

Adlai E. Stevenson High School (the “birthplace of the PLC at Work process”) has done to stay focused

on the fundamental components of their PLC at Work culture and drive a steady increase in student

learning and achievement.

MORNING BREAKOUT SESSIONS

Jack Baldermann
How Westmont High Became a Most-Improved School and Won the DuFour Award

Jack Baldermann shares the ideas, programs, strategies, and tools that Westmont High School (a Title I

school in Illinois) used to become the most improved and one of the top-performing schools in the

nation. In every student achievement category, Westmont has achieved exceptional and sustained

results.

Westmont’s student-to-teacher trust score has been the highest in Illinois for the last five years, and

their collaborative teacher score has also been the highest in the state. Jack shares specific ideas and

programs that led to these powerful relationships.

The specific and practical action steps that led to these student learning performance gains are shared

along with useful examples. Participants leave this session with a framework to successfully implement

PLC and RTI concepts that will lead to real student success.

Tim Brown
Building a Commitment to Learning in Students

The educators in a learning-centered school deliberately identify strategies for building and

communicating high expectations with their students. The importance of this is reinforced by Anthony

Muhammad’s research for his book, Transforming School Culture: How to Overcome Staff Division

(2017). Muhummad discovered that students will learn more and be more successful in an

environment where all educators believe they can learn at high levels, and those educators work

together to convince the students they can achieve lofty academic goals teachers set for them.

This session is designed to engage the audience in a thoughtful examination and exploration of four

practical and proven strategies that engage students in building a commitment to learning.
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Participants can expect to:

● Understand the importance of regularly communicating high expectations to students to

develop a culture of learning throughout the school.

● Gain effective learning strategies to communicate and establish a learning-centered classroom

culture.

● Recognize the important role celebrations play in reinforcing and sustaining a focus on learning

for all.

● Explore various strategies for engaging students in goal setting to take greater ownership of

their learning.

Cassandra Erkens
Creating and Sustaining Healthy and Productive Teams

While the concept of teaming implies working smarter, the truth of collaboration sometimes feels like

working harder. The work of collaboration requires that teams not only be productive, but also healthy.

Effective leaders must monitor both in their teams. In addition, they must be willing to provide team

leaders with the necessary supports to manage emotion and become self-sufficient.

Participants in this session:

● Examine the characteristics of healthy, productive teams.

● Identify tools and protocols to successfully monitor collaboration.

● Explore strategies, skills, and guidelines to safely and directly address conflict.

David Jones
The Bread and Butter of High-Functioning Collaborative Teams: Learning Essential Characteristics of

the Why and How

What are the essential characteristics of developing a professional learning community in your school?

What matters most when developing a collaborative culture and a focus on student learning?

Participants in this session learn the key characteristics of a high-functioning collaborative team. David

Jones discusses critical aspects of collaborative teams and the subsequent steps to improve student

achievement.

Participants in this session:

● Understand the key characteristics of a high-functioning team within a PLC.

● Reflect on their current reality and identify critical implementation steps for their school.

● Develop loose-tight leadership to promote clarity, team collaboration, teacher autonomy, and

staff buy-in of the team learning process.
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Paula Maeker

Literacy at Work: Teams Accelerating Essential Outcomes for All Students

Literacy is at the center of learning. Without students developing strong skills in reading, writing, and

oral language, the learning gap widens exponentially. A PLC at Work asks teams to collectively articulate

what every student must know and be able to do. This becomes particularly complicated when teams

try to tackle identifying what is essential from the seemingly unending scope of literacy learning and

standards. In this session, Paula Maeker guides collaborative teams in learning how to identify,

prioritize, and clarify essential learning targets in literacy and create a powerful, actionable response

that accelerates literacy learning for every child, every day.

Participants can expect to:

● Develop a framework for establishing essential literacy standards.

● Build shared expertise in the power of deconstructing essential literacy learning into targets and

goals.

● Explore tools and strategies to guide collaborative literacy teams through the four critical

questions of a PLC at Work.

Michelle Marrillia
The Case for Coaches in a Professional Learning Community

Successful instructional coaches understand the balancing act of working with teams to help ensure the

fidelity of the three big ideas of a PLC while also providing the time and support to individual teachers

who need it. In this session, learn how a tiered instructional coaching model can help drive the

collaborative culture in your school to increase better outcomes for all students. Participants leave with

sample coaching schedules and weekly plans for training team leaders, specific support systems for

struggling teams, and instructional leadership team protocols.

Participants in this session:

● Define the role of coaches in PLCs.

● Apply practical coaching strategies to develop and support team leaders in a PLC.

● Determine next steps in building and sustaining an effective coaching model to support

collaborative teams.

Nathan Meyer
I Taught It the Best Way I Knew the First Time. Now What?

A common dilemma collaborative teams face is addressing learner needs when students fail to meet

mastery after an assessment. Teams must consider effective reteaching strategies, how to reassess

standards, and use time effectively to ensure high-levels of student learning. This session provides

practical guidelines to answer critical question three and raise both student and teacher efficacy.
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Participants in this session can expect to:

● Implement evidential practices to ensure effective corrective instruction.

● Leverage data practices to inform Tier 1 instruction.

● Evaluate current practices and develop a plan to strengthen team performance.

Anthony Muhammad
Transforming School Culture: New Insights

In this session, Anthony Muhammad addresses the issue of conflicting agendas within schools. A

high-performing school has a very clear purpose—high levels of learning for all students. Participants

examine the barriers to aligning individual agendas with the organization’s agenda and what all parties

must do to develop the synergy necessary to guarantee learning. The theoretical framework developed

by Anthony in the book Transforming School Culture: How to Overcome Staff Division, 2nd Edition

(Solution Tree, 2018) is examined as the basis for developing a collaborative culture.

Participants can expect to learn:

● How staff division develops and how to prevent it

● Strategies that heal old social and professional wounds

● To create an environment where every professional can thrive

Maria Nielsen
The 15-Day Challenge: Win Quick, Win Often!

This interactive session establishes, reboots, or re-energizes the work of collaborative teams. Schools

nationwide are using this simple learning-assessing process to connect the dots of a PLC. Maria Nielsen

helps teams see the big picture of a PLC and put it all together in a recurring cycle of collective inquiry.

The 15-day challenge is a practical way to bring the PLC process to life.

Participants in this session:

● Clarify the work of collaborative teams.

● Establish steps for a guaranteed and viable curriculum.

● Explore the learning-assessing cycle in a unit of study.

Anthony R. Reibel
Proficiency-Based Learning: Developing Student Agency Through a "Student Does" First Assessment

Instruction Model

Studies continue to show that when students take ownership of their learning, their learning increases

exponentially and ultimately leads to better quality work. Therefore, it is important to view instruction

as a chance to create active learners and not merely passive students. This session explores a

generative learning assessment and instruction model that promotes reflective learning and

evidence-based action from the student. Participants reexamine current instructional practices and
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learn new strategies to create “you do” lessons and formative assessments that lead to a rooted

competency in skills and content.

Participants can expect to:

● Identify the difference between transactional instruction and generative instruction.

● Explore a “you do” first model of instruction that builds competency.

● Engage with the generative instructional model and learn how it promotes the proper use of

formative assessment.

● Explore the importance of purpose in the assessment process.

● Engage with examples of quality formative assessment.

● Reflect on how a teacher can use assessments to build student-learning relationships.

Eric Twadell
Social and Emotional Learning in a PLC at Work

In most schools, social and emotional learning (SEL) is little more than canned programs that highlight

cliché-driven posters and flyers. Schools that take SEL seriously learn quickly that we can teach and

assess SEL just like any other subject and content area. In this session, Eric Twadell explores the CASEL

social-emotional learning competencies and develops strategies and best practices for teaching and

learning.

Participants in this session:

● Explore the CASEL social-emotional learning competencies—self-management, self-awareness,

social awareness, responsible decision-making, and relationship skills.

● Learn strategies for the explicit assessment of these competencies.

● Understand how these competencies can impact student learning.

● Learn how to assess the impact of social and emotional learning instruction.

AFTERNOON BREAKOUT SESSIONS

Jack Baldermann
Motivating Disengaged Students: Supporting Champions of Hope and Learning for All

Jack Baldermann shares the findings of leading researchers and practitioners in education, including

new research based on more than 300 interviews with students identified as underperforming. He

shows the results of specific programs that are making a substantial difference in student achievement

and facilitates a discussion about how to reach and engage unmotivated students.

Participants in this session:

● Learn about and discuss current research and best practices in education that positively impact

the lives of all students.

● Examine research on why students disengage from the learning process and what educators can

do to help them become more successful.
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● Explore ideas and solutions that work in harmony with PLCs.

● Gain information and strategies to implement at their schools or districts.

Tim Brown
How to Build Student Ownership, Motivation, and Efficacy Through the Four Questions of a

Collaborative Team

Many students struggle in school because they lack the dispositions associated with high self-efficacy.

Studies show that self-efficacy is one of the most significant factors in student motivation and

engagement and that educators are the key contributor to a student’s academic self-efficacy.

Participants in this session examine how the four questions of collaborative teams, when done well,

positively influence a student’s efficacy judgment.

Participants can expect to:

● Clarify and delineate the dispositions that we want to develop in our students to ensure greater

success.

● Learn about the four keys and five essential actions that influence a student’s efficacy judgment.

● Understand how the four questions of collaborative teams influence a student’s efficacy

judgment.

● Explore products and processes that collaborative teams are developing and using to positively

influence their students’ efficacy judgements.

Cassandra Erkens
Instructional Agility Through Collaboration

The best way for teachers to get to instructional agility in their individual classrooms is to stand on the

shoulders of their team’s collaborative efforts. When teams collaborate to prioritize and unpack

standards, clarify criteria for quality, identify learning progressions and learning targets, determine

appropriate levels of rigor, and collectively analyze error, individual team members become powerful

and efficacious. This session explores the team tools and processes required to help individual teachers

be precise, yet flexible, in their instructional efforts.

Outcomes from this session include:

● Defining instructional agility

● Exploring team tools and processes required for individual precision

● Identifying strategies to support individual flexibility when functioning in a collaborative team

David Jones
I'm a Singleton ... So, How Do I Fit Into the PLC Process?

Being a singleton and wondering how you fit into the PLC process that requires everyone to contribute

to a collaborative team can be confusing and difficult. Schools often wonder, what is the best structure

for my singletons? What is the best team for a singleton to be on? How do we develop a guaranteed
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and viable curriculum if we teach different subjects? Participants in this session learn options and

strategies to connect singletons to collaborative teams that ensure we focus on what’s best for student

learning while honoring the content a singleton may be required to teach.

Participants in this session:

● Learn the key characteristics of a collaborative team, with a focus on options for which team

makes the most sense for singletons to be a part of.

● Reflect and share strategies to focus on the curriculum of a singleton, while working with a

collaborative team that may not teach the same content or curriculum.

● Determine what collaborative team options work best for you.

Paula Maeker
Embrace or Abandon? Debunking the Myths and Exploring the Truths of RTI

Paula Maeker debunks myths that stall a learning-for-all culture and uncovers the truths that maximize

learning outcomes for every student by name, strength, and need. Sometimes, we must identify what

to stop doing and determine what we must start.

Participants in this session explore the mistakes, mindsets, and misconceptions that derail the RTI

process and commit to embracing the fundamental assumptions, essential behaviors, and collective

commitments that achieve our goal of all students learning at high levels.

Michelle Marrillia
Do Common Formative Assessments Change Your Practice? Turning Data Into Successful Secondary

Classroom Instruction

School systems are increasingly data-rich, but educators often struggle to use this data to differentiate

instruction and provide timely feedback to meet the needs of every student. This session details

practical approaches for effective and easy-to-implement reteaching strategies

in multiple content areas in secondary classrooms. Michelle Marrillia provides specific examples of

creating a system of regrouping and differentiated instruction based on assessment data.

Participants in this session discover:

● How a collaborative team can use data to implement reteaching strategies for students who do

not learn the first time

● A stoplight regrouping method for differentiated instruction

● How to incorporate embedded academic advising for timely feedback

Nathan Meyer
High-Powered Teams in High-Need Schools

Collaborative teams in high-need schools face complex and differentiated challenges in ensuring

students reach their goals. High-powered teams tailor their resources and skills to propel students who

12



have been performing below grade-level expectations, who are in special education, who are English

learners, and with consideration of their social-emotional needs. Despite the challenges, high-powered

collaborative teams can accelerate learning outcomes and change the trajectory for their students. In

this session, Nathan Meyer provides considerations for schools and collaborative teams to implement

to meet the needs of students.

Participants in this session can expect to:

● Implement proven collaborative team solutions to support students in high-need schools.

● Apply techniques to support special education and English learners.

● Assess school structures to support academic and social-emotional growth.

Anthony Muhammad
Bringing the Four PLC Questions to Life: Systems That Ensure All Students Learn

Anthony Muhammad focuses on the systemic implementation of a PLC at Work’s four critical questions.

Participants learn what it takes to move from theory to practical, systemic implementation. Dr.

Muhammad’s strategies are immediately usable when participants return to their schools.

Participants in this session:

● Practice developing essential standards and student outcomes.

● Learn to create valuable and valid common assessments.

● Discover how to establish an intervention system that meets all students’ needs.

Maria Nielsen
Show Me What Ya Got: Student Engagement Strategies to Keep the Pulse on Learning

Maria Nielsen helps teachers move past “sit and get” in the classroom to a place where all students

actively participate in learning. She shares engagement strategies to assess student understanding

throughout a lesson or unit of study.

Participants can expect to:

● Explore the nifty-nine best teaching strategies.

● Learn how to assess student learning by implementing engagement strategies.

● Identify the differences among assessment questions, open questions, and engagement

questions.

Anthony R. Reibel
Pathways to Proficiency: Evidence-Based Grading and Reporting

Leaders and teachers alike need strategies on how to lead conversations about grading practices. These

conversations evolve so quickly that it is often tough to stay on track and produce any action or change.

In this session, Anthony R. Reibel provides a simple way to start conversations about grading reform as

it relates to a standards-based grading system. Participants receive templates and strategies to keep
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these conversations on track and promote actionable inquiry that leads to the successful

implementation of new grading ideas.

Participants can expect to:

● Learn about mindsets and strategies that promote conversations that lead to lasting changes in

grading practices.

● Assess the essential commitments one must make to ensure a healthy transition to

standards-based grading.

● Reflect on current needs in grading reform and explore conversation tools to help manage those

needs.

Eric Twadell
Leadership by Design: Four Essential Conversations for District, School, and Team Leaders

District, school, and team leaders play an important role in developing PLCs. This session explores the

essential characteristics and roles of leaders in creating and sustaining a culture of collaboration and

shared responsibility in a PLC.

Participants in this session:

● Take part in four leadership conversations that focus on building coherence and clarity for the

work of leaders in a PLC.

● Discover how effective leaders facilitate a culture of shared responsibility.

● Examine strategies effective leaders must utilize to develop a learning-centered culture in

districts, schools, and teams.
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Session Descriptions—Day 2

KEYNOTE

Anthony Muhammad
The Way Forward: PLC at Work and the Bright Future of Education

The impact of COVID-19 will have long-lasting effects on every facet of our society. Very few institutions

were more disrupted than schools. The pandemic affected staffing, funding, morale, and the continuity

of student learning. Anthony Muhammad explores the history of the field of education and examines

why the tenets of the PLC at Work process were important before the global pandemic and why they

will be even more important after the pandemic. This is not the time to back away from PLCs; this is the

time to reinforce the foundation of the PLC at Work process.

Participants in this session learn that:

● Developing the profession of education has always been evolving. Utopia never existed.

● The principles of the PLC at Work are timeless.

● The PLC at Work process is essential in order to repair and advance the field of education.

MORNING BREAKOUT SESSIONS

Jack Baldermann
PLCs, Strategic Leadership, and Outstanding Results

Jack Baldermann, 2017 Illinois Principal of the Year and 2018 Finalist for National Principal of the Year,

shares specific programs, ideas, plans, and tools used to transform schools. After four years of

implementing PLC concepts, Westmont High School (a Title I school) became the most improved high

school in Illinois in 2014 and 2015 with a graduation rate of 99 percent, a graduation rate of 100

percent for Latino and African American students, double-digit increases on every NCLB exam, a

dramatic reduction in suspensions, achievement of adequate yearly progress for the first time in seven

years, and one of the most improved advanced placement programs in the country. Riverside

Brookfield High School achieved similar results using PLC concepts and employing strategic leadership.

Participants gain:

● Specific strategies to implement PLC concepts that are proven to result in significant student

achievement

● Practical tools to help establish a high-functioning PLC school

● Useful information and inspiration to improve students’ academic performance

Tim Brown
Grading: The Good, the Bad, and the Ugly

When schools make the shift from a focus on teaching to a focus on learning, they must be willing to

examine beliefs, assumptions, policies, guidelines, and practices to ensure everything we do that

affects learning is aligned to the mission of the school. Because of the effect grading has on student
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learning, a discussion about grading practices must be part of the reflective and learning effort by staff.

In this session, Tim Brown shares strategies and resources to help staff engage in a collaborative

process that examines some of the more prevalent fixes that need to happen with grading if staff is

going to be true to a mission that promotes high levels of learning for all students.

Participants can expect to:

● Answer the question, Where should we begin in our discussion about grading?

● Discuss the importance of crafting a statement about what a grade represents.

● Examine four notable fixes in our grading practices in light of a standards- or evidence-based

approach to learning: homework, 100% scales, formative assessment, and averaging scores.

● Reflect on grading practices and guidelines that have been successfully implemented in schools

at every level.

Cassandra Erkens
Creating and Sustaining Healthy and Productive Teams

While the concept of teaming implies working smarter, the truth of collaboration sometimes feels like

working harder. The work of collaboration requires that teams not only be productive, but also healthy.

Effective leaders must monitor both in their teams. In addition, they must be willing to provide team

leaders with the necessary supports to manage emotion and become self-sufficient.

Participants in this session:

● Examine the characteristics of healthy, productive teams.

● Identify tools and protocols to successfully monitor collaboration.

● Explore strategies, skills, and guidelines to safely and directly address conflict.

David Jones
How to Respond When Students Don’t Learn: Developing a Schoolwide System of Interventions

The third of the four questions of a PLC—What do we do when students don’t learn?—is often difficult

to answer and is critical to ensuring high levels of learning for all students. Participants in this session

learn the building blocks of response to intervention (RTI) and tips for implementation.

Participants in this session:

● Understand the key components of RTI, a research-based and proven structure to improve

student learning.

● Explore examples of scheduling intervention blocks and ways to use practical templates,

organizers, and resources to effectively lead and implement RTI.

● Learn how to identify struggling students and how schoolwide and collaborative teams respond

by using data to take action and ensure students receive the time and support needed to

improve their learning.
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Paula Maeker

Literacy at Work: Teams Accelerating Essential Outcomes for All Students

Literacy is at the center of learning. Without students developing strong skills in reading, writing, and

oral language, the learning gap widens exponentially. A PLC at Work asks teams to collectively articulate

what every student must know and be able to do. This becomes particularly complicated when teams

try to tackle identifying what is essential from the seemingly unending scope of literacy learning and

standards. In this session, Paula Maeker guides collaborative teams in learning how to identify,

prioritize, and clarify essential learning targets in literacy and create a powerful, actionable response

that accelerates literacy learning for every child, every day.

Participants can expect to:

● Develop a framework for establishing essential literacy standards.

● Build shared expertise in the power of deconstructing essential literacy learning into targets and

goals.

● Explore tools and strategies to guide collaborative literacy teams through the four critical

questions of a PLC at Work.

Michelle Marrillia
Raising the Bar and Closing the Gap: Whatever It Takes in Secondary Schools

If the fundamental purpose of being a professional learning community is to ensure all students learn

at high levels, then there must be time embedded during the school day to provide students extra time

and support to succeed. In this session, Mike Mattos provides real examples showing how to create

time for supplemental and intensive interventions.

Participants learn specific steps to implement a flexible secondary intervention period, including how

to:

● Learn specific steps to implement a flexible intervention period.

● Determine what interventions to offer each week.

● Require students to attend specific interventions.

● Monitor student attendance.

● Allocate staff.

● Extend student learning.

● Address potential obstacles.

● Do all this within teachers’ contractual obligations.

Nathan Meyer
From the District Office to the Student Desk: Creating a District Commitment to a PLC Culture

The foundation of our educational system continues to shift. From the pandemic to teaching shortages

to the increased scrutiny of our classrooms, district administrators face an ever-growing set of

challenges. Central office leadership must ensure a vision for their district while also implementing the
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critical PLC structures needed to improve student outcomes. This session highlights areas of focus for

district leadership to create a culture of commitment to unite district teams, building leaders, and their

community.

Participants in this session can expect to:

● Identify the strategies and actions needed to develop a PLC commitment in their district.

● Align data-driven practices across schools.

● Implement PLC structures to ensure a culture of commitment.

Anthony Muhammad
Overcoming the Achievement Gap Trap: Liberating Mindsets to Effect Change

Anthony Muhammad explores the connection between personal and institutional mindsets and

academic achievement gaps. The issue of inequality in student learning outcomes has been studied and

debated for many years, but this session seeks to establish that the primary culprit in the fight to

overcome the achievement gap is our thinking.

Participants can expect to:

● Understand the true meaning and value of school culture.

● Understand the power of mindsets and their influence on educator effectiveness.

● Understand how to shift from damaging mindsets (Superiority and Inferiority) to high levels of

efficacy (Liberation mindset).

Maria Nielsen
Raising the Bar and Closing the Gap: Whatever It Takes in Elementary Schools

Schools that function as PLCs must ultimately do two things: 1) build a collaborative culture to promote

continuous adult learning, and 2) create structures and systems that guarantee students additional

time and support for learning when they need it. After examining the key components of systematic

intervention and enrichment, participants examine protocols and criteria to assess their own schools’

responses and an action-planning template for next steps in raising the bar and closing the gap in the

local context.

Participants examine strategies and structures to collaboratively:

● Examine the essential core beliefs that relate to all means all.

● Review and reflect on the essential elements of Tiers 1, 2, and 3 intervention.

● Consider high-leverage usage of resources (human, material, structural) to meet the needs of all

learners.

● Examine the most common RTI mistakes.

● Reflect on critical reminders regarding process and criteria.

● Apply a current reality assessment tool while learning.
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Anthony R. Reibel
Embracing Relational Teaching Practices: How Strong Relationships Promote Student Self-Regulation

and Efficacy

In my experience, relating to students matters most where teachers create meaning and knowledge

with their students’ lived experiences. This keynote invites participants to think about learning as an

emergent concept resulting from interdependent collaboration, relational pedagogy, and productive

discourse. Anthony R. Reibel discusses putting the student before the score, the process before the

product, and relationships before evaluation. The session moves from a definition of relational

pedagogy to grading and assessment practices that affirm students for who they are and

unconditionally support them in who they want to become.

Participants in this session:

● Learn about challenges schools face when implementing relational pedagogy and grading

practices.

● Review practices and policies that make relationships a core tenet of their school.

● Reflect on current needs in grading reform and explore how relationships with students can

change grading practices.

Eric Twadell
Through New Eyes: Examining the Culture of Your School

The PLC at Work process is all about culture—not structure. A school culture is founded upon the

assumptions, beliefs, values, expectations, and habits that drive its day-to-day work and share how its

people think, feel, and act. This session provides participants with the opportunity to examine the

culture of two very different schools and explores common practices and conventional wisdom with a

critical eye.

Participants in this session:

● Examine the culture of two different schools and the experiences of a student.

● Assess the practices and procedures of a traditional school versus a school that works as a

professional learning community.

● Develop an understanding of the important difference between culture and structure in

initiative and sustain the PLC at Work process.

AFTERNOON BREAKOUT SESSIONS

Jack Baldermann
Successful Implementation Plans and Ideas for Fledgling PLCs

Jack Baldermann provides innovative ideas and a step-by-step process for successful PLC

implementation for educators whose schools are starting the PLC process or need a reboot. As a

principal, Jack worked with his team to successfully develop PLCs in three schools, and he has consulted

and supported effective PLC implementation at schools throughout the country. Participants can expect
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to receive practical information to launch or relaunch the PLC process and start designing a strategic

plan to integrate PLC concepts.

Tim Brown
How to Build Student Ownership, Motivation, and Efficacy Through the Four Questions of a

Collaborative Team

Many students struggle in school because they lack the dispositions associated with high self-efficacy.

Studies show that self-efficacy is one of the most significant factors in student motivation and

engagement and that educators are the key contributor to a student’s academic self-efficacy.

Participants in this session examine how the four questions of collaborative teams, when done well,

positively influence a student’s efficacy judgment.

Participants can expect to:

● Clarify and delineate the dispositions that we want to develop in our students to ensure greater

success.

● Learn about the four keys and five essential actions that influence a student’s efficacy judgment.

● Understand how the four questions of collaborative teams influence a student’s efficacy

judgment.

● Explore products and processes that collaborative teams are developing and using to positively

influence their students’ efficacy judgements.

Cassandra Erkens
Collaborative Common Assessments

When collaborative common assessments are implemented well, amazing things happen for students

and teachers. When teachers engage in the process, they can collectively offer laser-like instruction,

inform assessment literacy, and create differentiated and instructionally sensitive responses to support

all learners. This session offers an overview of the process, protocols, and tools to help with the

delivery and data that result from using collaborative common assessments.

Participants in this session:

● Identify key factors when delivering collaborative common assessments.

● Learn strategies and tools to support data analysis.

● Explore criteria for quality re-engagement and enrichment.

David Jones
The Bread and Butter of High-Functioning Collaborative Teams: Learning Essential Characteristics of

the Why and How

What are the essential characteristics of developing a professional learning community in your school?

What matters most when developing a collaborative culture and a focus on student learning?

Participants in this session learn the key characteristics of a high-functioning collaborative team. David
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Jones discusses critical aspects of collaborative teams and the subsequent steps to improve student

achievement.

Participants in this session:

● Understand the key characteristics of a high-functioning team within a PLC.

● Reflect on their current reality and identify critical implementation steps for their school.

● Develop loose-tight leadership to promote clarity, team collaboration, teacher autonomy, and

staff buy-in of the team learning process.

Paula Maeker
All-Inclusive! Collectively Meeting the Diverse Needs of All Learners

The word all, by definition, does not exclude, so how do we meet the varied and unique needs of

learners who are eligible for additional services? If we embrace the idea that every student is our

student, then we need systems and structures that deepen collaboration for all students’ success.

Teachers learn how to provide access and support to all learners through the Professional Learning

Communities at Work process framework. Designed for both general and special educators and based

on the book Yes We Can! (Solution Tree, 2016), this session provides participants with strategies and

protocols to examine mindsets and collaborative processes to ensure higher learning levels for all

students. No low expectations allowed!

This session asks participants to:

● Examine past and current realities regarding special education.

● Reflect on practices that do and do not support a culture of learning for all.

● Learn strategies for effective and purposeful collaboration between general and special

educators.

Michelle Marrillia
Building a High-Impact Coaching Program

An impactful coaching program can lead to increased teacher efficacy and collaboration as well as

improved student outcomes. In this session, Michelle Marrillia discusses how instructional coaches can

partner with principals to determine the vision for a school’s coaching program. Participants examine

coaching traits and dispositions that lead to cultivating a powerful learning community that fosters

differentiated support for all teachers.

Participants in this session:

● Discuss three essential components to a successful coaching plan.

● Determine critical checkpoints to ensure coaches are providing the necessary support to

improve instruction.

● Create action steps for implementing a thriving coaching program.
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Nathan Meyer
I Taught It the Best Way I Knew the First Time. Now What?

A common dilemma collaborative teams face is addressing learner needs when students fail to meet

mastery after an assessment. Teams must consider effective reteaching strategies, how to reassess

standards, and use time effectively to ensure high-levels of student learning. This session provides

practical guidelines to answer critical question three and raise both student and teacher efficacy.

Participants in this session can expect to:

● Implement evidential practices to ensure effective corrective instruction.

● Leverage data practices to inform Tier 1 instruction.

● Evaluate current practices and develop a plan to strengthen team performance.

Anthony Muhammad
Collaboration Is a Lifestyle, Not a Meeting!

This session addresses the collaborative characteristics of a high-performing PLC. Learn how teachers,

support staff, school administrators, and central office all work together to improve school

performance. Anthony Muhammad addresses the issue of staff resistance to change and the leader’s

role in building consensus. Two key areas are explored: creating a culture of collaboration and creating

an environment in which people embrace collective responsibility.

Participants in this session learn:

● How to construct and protect productive collaborative relationships

● How to create organizational coherence and ensure collaboration at every level of the school

community

● The balance between support and accountability

Maria Nielsen
Elementary ELA Strategies to Keep Your Students on Track

Maria Nielsen takes educators on an interactive journey to gain new and exciting ELA and writing

strategies as a team. In this fast-paced session, elementary teachers gain clarity about ELA standards

and explore how reading and writing go hand in hand for increased student learning. Participants also

learn how to focus on year-long essential standards while using a district-prescribed curriculum.

Participants in this session:

● Gather tools and graphic organizers to connect reading and writing.

● Understand learning progressions on literacy-focused instruction and assessment.

● Overlay essential standards with district-prescribed curricula.

● Examine research-based teaching strategies to improve classroom instruction.
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Anthony R. Reibel
Proficiency-Based Learning: Developing Student Agency Through a "Student Does" First Assessment

Instruction Model

Studies continue to show that when students take ownership of their learning, their learning increases

exponentially and ultimately leads to better quality work. Therefore, it is important to view instruction

as a chance to create active learners and not merely passive students. This session explores a

generative learning assessment and instruction model that promotes reflective learning and

evidence-based action from the student. Participants reexamine current instructional practices and

learn new strategies to create “you do” lessons and formative assessments that lead to a rooted

competency in skills and content.

Participants can expect to:

● Identify the difference between transactional instruction and generative instruction.

● Explore a “you do” first model of instruction that builds competency.

● Engage with the generative instructional model and learn how it promotes the proper use of

formative assessment.

● Explore the importance of purpose in the assessment process.

● Engage with examples of quality formative assessment.

● Reflect on how a teacher can use assessments to build student-learning relationships.

Eric Twadell
Social and Emotional Learning in a PLC at Work

In most schools, social and emotional learning (SEL) is little more than canned programs that highlight

cliché-driven posters and flyers. Schools that take SEL seriously learn quickly that we can teach and

assess SEL just like any other subject and content area. In this session, Eric Twadell explores the CASEL

social-emotional learning competencies and develops strategies and best practices for teaching and

learning.

Participants in this session:

● Explore the CASEL social-emotional learning competencies—self-management, self-awareness,

social awareness, responsible decision-making, and relationship skills.

● Learn strategies for the explicit assessment of these competencies.

● Understand how these competencies can impact student learning.

● Learn how to assess the impact of social and emotional learning instruction.
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Session Descriptions—Day 3

MORNING BREAKOUT SESSIONS

Jack Baldermann
Motivating Disengaged Students: Supporting Champions of Hope and Learning for All

Jack Baldermann shares the findings of leading researchers and practitioners in education, including

new research based on more than 300 interviews with students identified as underperforming. He

shows the results of specific programs that are making a substantial difference in student achievement

and facilitates a discussion about how to reach and engage unmotivated students.

Participants in this session:

● Learn about and discuss current research and best practices in education that positively impact

the lives of all students.

● Examine research on why students disengage from the learning process and what educators can

do to help them become more successful.

● Explore ideas and solutions that work in harmony with PLCs.

● Gain information and strategies to implement at their schools or districts.

Tim Brown
Building a Commitment to Learning in Students

The educators in a learning-centered school deliberately identify strategies for building and

communicating high expectations with their students. The importance of this is reinforced by Anthony

Muhammad’s research for his book, Transforming School Culture: How to Overcome Staff Division

(2017). Muhummad discovered that students will learn more and be more successful in an

environment where all educators believe they can learn at high levels, and those educators work

together to convince the students they can achieve lofty academic goals teachers set for them.

This session is designed to engage the audience in a thoughtful examination and exploration of four

practical and proven strategies that engage students in building a commitment to learning.

Participants can expect to:

● Understand the importance of regularly communicating high expectations to students to

develop a culture of learning throughout the school.

● Gain effective learning strategies to communicate and establish a learning-centered classroom

culture.

● Recognize the important role celebrations play in reinforcing and sustaining a focus on learning

for all.

● Explore various strategies for engaging students in goal setting to take greater ownership of

their learning.
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Cassandra Erkens
Instructional Agility Through Collaboration

The best way for teachers to get to instructional agility in their individual classrooms is to stand on the

shoulders of their team’s collaborative efforts. When teams collaborate to prioritize and unpack

standards, clarify criteria for quality, identify learning progressions and learning targets, determine

appropriate levels of rigor, and collectively analyze error, individual team members become powerful

and efficacious. This session explores the team tools and processes required to help individual teachers

be precise, yet flexible, in their instructional efforts.

Outcomes from this session include:

● Defining instructional agility

● Exploring team tools and processes required for individual precision

● Identifying strategies to support individual flexibility when functioning in a collaborative team

David Jones
How to Respond When Students Don’t Learn: Developing a Schoolwide System of Interventions

The third of the four questions of a PLC—What do we do when students don’t learn?—is often difficult

to answer and is critical to ensuring high levels of learning for all students. Participants in this session

learn the building blocks of response to intervention (RTI) and tips for implementation.

Participants in this session:

● Understand the key components of RTI, a research-based and proven structure to improve

student learning.

● Explore examples of scheduling intervention blocks and ways to use practical templates,

organizers, and resources to effectively lead and implement RTI.

● Learn how to identify struggling students and how schoolwide and collaborative teams respond

by using data to take action and ensure students receive the time and support needed to

improve their learning.

Paula Maeker
Something’s Always Going Right! Celebrating Purpose, Practice, and Progress in a PLC at Work

The journey of building a culture of collaboration that ensures high levels of learning for all isn’t easy!

How do we keep the joy of this work at the core of our mission, vision, values, and goals? To sustain the

momentum of the PLC process, educational communities must celebrate small wins early and often.

Engaging in intentional celebrations along the way builds collective teacher efficacy, provides

intentional alignment of beliefs and behaviors, and creates a culture of purpose and fulfillment. Let’s

share ideas, tools, and stories of being in relentless pursuit of what is going right.

Participants can expect to:

● Discover how to build a culture of intentional celebration.

25



● Look at celebrating specific wins and milestones from the lens of the four guiding questions.

● Explore ideas and tools for schoolwide celebrations in learning.

Michelle Marrillia
Building a High-Impact Coaching Program

An impactful coaching program can lead to increased teacher efficacy and collaboration as well as

improved student outcomes. In this session, Michelle Marrillia discusses how instructional coaches can

partner with principals to determine the vision for a school’s coaching program. Participants examine

coaching traits and dispositions that lead to cultivating a powerful learning community that fosters

differentiated support for all teachers.

Participants in this session:

● Discuss three essential components to a successful coaching plan.

● Determine critical checkpoints to ensure coaches are providing the necessary support to

improve instruction.

● Create action steps for implementing a thriving coaching program.

Nathan Meyer
High-Powered Teams in High-Need Schools

Collaborative teams in high-need schools face complex and differentiated challenges in ensuring

students reach their goals. High-powered teams tailor their resources and skills to propel students who

have been performing below grade-level expectations, who are in special education, who are English

learners, and with consideration of their social-emotional needs. Despite the challenges, high-powered

collaborative teams can accelerate learning outcomes and change the trajectory for their students. In

this session, Nathan Meyer provides considerations for schools and collaborative teams to implement

to meet the needs of students.

Participants in this session can expect to:

● Implement proven collaborative team solutions to support students in high-need schools.

● Apply techniques to support special education and English learners.

● Assess school structures to support academic and social-emotional growth.

Anthony Muhammad
Beyond Test Scores! The PLC at Work Process and Serving the Whole Child

The PLC at Work process is committed to a focus on learning. Learning does not have to be narrowly

defined by academic standards and state test scores. Anything that we want students to

learn—including social and emotional health, resilience, citizenship, entrepreneurship, and civility—can

all be facilitated through the four PLC questions. If the COVID-19 pandemic taught anything, it is that

human beings are complex and our holistic well-being is important.
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Participants can expect to learn:

● How to strategically plan to define, assess, and address nonacademic student traits

● Strategies to engage counselors, social workers, and other nonacademic staff members in the

PLC at Work process

● How to prioritize and promote student needs beyond test scores and student labels

Maria Nielsen
Show Me What Ya Got: Student Engagement Strategies to Keep the Pulse on Learning

Maria Nielsen helps teachers move past “sit and get” in the classroom to a place where all students

actively participate in learning. She shares engagement strategies to assess student understanding

throughout a lesson or unit of study.

Participants can expect to:

● Explore the nifty-nine best teaching strategies.

● Learn how to assess student learning by implementing engagement strategies.

● Identify the differences among assessment questions, open questions, and engagement

questions.

Anthony R. Reibel
Embracing Relational Teaching Practices: How Strong Relationships Promote Student Self-Regulation

and Efficacy

In my experience, relating to students matters most where teachers create meaning and knowledge

with their students’ lived experiences. This keynote invites participants to think about learning as an

emergent concept resulting from interdependent collaboration, relational pedagogy, and productive

discourse. Anthony R. Reibel discusses putting the student before the score, the process before the

product, and relationships before evaluation. The session moves from a definition of relational

pedagogy to grading and assessment practices that affirm students for who they are and

unconditionally support them in who they want to become.

Participants in this session:

● Learn about challenges schools face when implementing relational pedagogy and grading

practices.

● Review practices and policies that make relationships a core tenet of their school.

● Reflect on current needs in grading reform and explore how relationships with students can

change grading practices.

Eric Twadell
Through New Eyes: Examining the Culture of Your School

The PLC at Work process is all about culture—not structure. A school culture is founded upon the

assumptions, beliefs, values, expectations, and habits that drive its day-to-day work and share how its
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people think, feel, and act. This session provides participants with the opportunity to examine the

culture of two very different schools and explores common practices and conventional wisdom with a

critical eye.

Participants in this session:

● Examine the culture of two different schools and the experiences of a student.

● Assess the practices and procedures of a traditional school versus a school that works as a

professional learning community.

● Develop an understanding of the important difference between culture and structure in

initiative and sustain the PLC at Work process.

KEYNOTE

Jack Baldermann
Building a Compassionate Culture, Championship Vision, and Joyous Results

Westmont High School became the most improved and one of the top-performing high schools in the

nation by successfully implementing PLC and RTI/MTSS concepts and practices. In 2020, Jack and his

team at Westmont won the DuFour Award as the best PLC in the country and in 2021 won the National

Blue Ribbon Award as the most diverse regular high school to win the honor in Illinois in the last 25

years. These accomplishments were achieved because the team is passionately dedicated to creating a

culture that is focused on compassion for all people, collaboratively building and developing an intense

commitment to a championship vision, and making certain that joy and having fun are present on the

way to exceptional results.

Participants learn:

● Why compassion must be the driving force in a school’s culture, how to build a compassionate

culture, and how it leads to outstanding results

● How to collaboratively build and gain a passionate commitment for your “championship vision”

or “educational promised land”

● Ways to lead that will inspire your team and create more joy in the work you do together

● Practical and impactful ideas to improve your PLC and RTI/MTSS implementation that will

produce real growth for your entire school community
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