
High-Impact TEAMS Institute Agenda
Austin, TX • June 26–28, 2023

Monday, June 26

7:00–8:00 a.m.
Registration

Locations TBD
Continental Breakfast

8:00–9:45 a.m.
Keynote—Heather Friziellie
Yes We Can: Collaboration by All, for All!

9:45–10:00 a.m. Break

10:00–11:30 a.m. Breakout Sessions See pages 2–4.

11:30 a.m.–1:00 p.m. Lunch (on your own)

1:00–2:30 p.m. Breakout Sessions See pages 2–4.

2:30–2:45 p.m. Break

2:45–3:45 p.m. Team Challenges Forums

Tuesday, June 27

7:00–8:00 a.m.
Registration

Locations TBD
Continental Breakfast

8:00–9:45 a.m.
Keynote—Bob Sonju
Simplifying the Journey: Simple Actions That Make a Big Difference

9:45–10:00 a.m. Break

10:00–11:30 a.m. Breakout Sessions See pages 2–4.

11:30 a.m.–1:00 p.m. Lunch (on your own)

1:00–2:30 p.m. Breakout Sessions See pages 2–4.

2:30–2:45 p.m. Break

2:45–3:45 p.m. Team Time—Presenters aid in your collaborative team discussions.

Wednesday, June 28

7:00–8:00 a.m. Continental Breakfast Locations TBD

8:00–9:30 a.m. Breakout Sessions See pages 2–4.

9:30–9:45 a.m. Break

9:45–11:45 a.m.
Keynote—William M. Ferriter
Progress-Driven Leadership in a PLC at Work

Agenda is subject to change.
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Breakout Sessions at a Glance

Presenters & Titles

Monday,

June 26

Tuesday,

June 27

Wednesday,

June 28

10:00–11:30 a.m. 1:00–2:30 p.m. 10:00–11:30 a.m. 1:00–2:30 p.m. 8:00–9:30 a.m.

William M. Ferriter

Collaborative Tools for Learning
Teams in a PLC at Work

X

You Can Learn: Building Student
Efficacy With the PLC at Work
Process

X

Small Schools and Singletons:
Structuring Meaningful
Professional Learning Teams for
Every Teacher

X

How Will We Extend Learning
When Students Are Already
Proficient?

X

Moving Beyond Curriculum:
Identifying, Teaching, and
Assessing Academic Skills and
Dispositions

X

Heather Friziellie

Protocols for Results: Using Data
Discussions to Achieve Higher
Levels of Learning for All

X

The Conundrum: Balancing Life
and Leadership

X

Braving Difficult Conversations X

Inclusive Instruction: Learning for
All!

X

Bringing Out the Best:
Maximizing the Talent of Those
Around You

X

Cheyana Leiva

What’s the Plan? Collaboratively
Creating Unit Plans Aligned to
Essential Standards

X X

From Data Meetings to Data
Conversations

X

2



Presenters & Titles

Monday,

June 26

Tuesday,

June 27

Wednesday,

June 28

10:00–11:30 a.m. 1:00–2:30 p.m. 10:00–11:30 a.m. 1:00–2:30 p.m. 8:00–9:30 a.m.

The Invisible Fifth Question of a
PLC

X

Guiding Coalitions: The Key to
Effectively Implement a
Professional Learning Community

X

Michael L. McWilliams

Culture Counts: Creating a
Mission-Driven Culture Where
Students and Staff Succeed

X

From Storming to Performing:
Creating an Environment for
Teams to Thrive

X

Keeping the Main Thing the Main
Thing: Coaching Teams With
Mission-Driven Strategies

X

Engagement Strategies That
Work: How to Get Teams to
Commit to Doing the Work

X

The Speed of Trust: Handling
Conflict, Building Consensus, and
Establishing Commitments

X

Bob Sonju

Purpose, Vision, and Collective
Commitments: Creating the
Foundation That Drives a PLC

X

Supercharge Your Collaboration:
Strategies to Make Your Team’s
Collaboration Exceptional

X

Proven Practices of PLC Leaders:
Keys to Leading, Monitoring, and
Supporting Teachers and Teams
in a PLC

X

Help Your Team: Overcoming
Common Collaborative
Challenges in a PLC at Work

X

What Difference Can We Make?
Gaining Shared Clarity to
Increase the Effectiveness of Our
Team

X
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Presenters & Titles

Monday,

June 26

Tuesday,

June 27

Wednesday,

June 28

10:00–11:30 a.m. 1:00–2:30 p.m. 10:00–11:30 a.m. 1:00–2:30 p.m. 8:00–9:30 a.m.

Tesha Ferriby Thomas

Five Key Elements to Effective
Team Meetings

X

Using Team Time to Engage in
the “Right Work”

X

Data Analysis: It's Where the
Magic Happens!

X

Four Steps to Valid and Reliable
Common Assessments

X

Hot HITS: High-Impact Teaching
Strategies and Their Connection
to PLCs

X

Agenda is subject to change.
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Session Descriptions—Day 1

KEYNOTE

Heather Friziellie
Yes We Can: Collaboration by All, for All!

When teams commit to collaborating in the PLC process dedicated to high levels of learning for all

students, a key critical step is to examine their personal and systemic beliefs about students,

themselves, and learning, then ensure that all systems align to bringing this vision to life. In this

session, Heather Friziellie provides participants with strategies and protocols to examine mindsets and

collaborative processes to drive action planning that ensure higher levels of learning for all students.

This session is designed for both general and special educators.

Participants in this session:

● Examine best practices for ensuring all means all.

● Learn strategies to bring these best practices to life in their teams.

● Reflect on current practices and policies that do and do not align with the belief that all

students can learn at high levels, and identify key next steps for moving forward.

MORNING BREAKOUT SESSIONS

William M. Ferriter
Collaborative Tools for Learning Teams in a PLC at Work

For many teachers, professional learning team meetings can be nothing short of overwhelming.

Unaccustomed to making collective decisions, teams struggle to organize their work together and begin

to question the benefit of a school’s decision to restructure as a professional learning community. In

this session, participants explore the kinds of tangible structures and explicit tools that learning teams

must have in place to make their collaborative meetings productive. 

Participants in this session:

● Learn how personalities influence the successes or struggles of learning teams.

● Discuss the role that clear norms and expectations for behavior play in the successful work of a

learning team.

● Explore practical tools and products designed to structure the work of learning teams over time.

Heather Friziellie
Protocols for Results: Using Data Discussions to Lead to Higher Levels of Learning for ALL

Is your system overwhelmed with data? Using protocols to transform data into information is an

efficient and effective way to achieve improved results. Participants examine tools that empower teams

to use data to drive instruction, impact student learning, and identify specific processes to meet district

needs.
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Participants in this session:

● Review research related to and examples of data-driven decision making.

● Apply multiple protocols for data analysis.

● Reflect on their school or district’s current reality, while identifying tools that can be used or

modified to meet specified needs.

Cheyana Leiva
What’s the Plan? Collaboratively Creating Unit Plans Aligned to Essential Standards

Dwight D. Eisenhower once said, “Plans are nothing; planning is everything.” A textbook is a plan

created by an outside source. In this session, participants  learn how creating a unit plan as a team will

give them the power to determine how their resource supports their plan, not the other way around.

Participants in this session:

● Build shared knowledge around the work of unit plans.

● Learn steps to take prior to building a unit plan.

● Learn steps to create an effective unit plan aligned to essential standards.

Michael L. McWilliams
Culture Counts: Creating a Mission-Driven Culture Where Students and Staff Succeed

Culture is powerful. Its influence reaches every area of a professional learning community and impacts

the level of student achievement collaborative teams can produce. Indeed, culture eats competence for

breakfast daily. In this session, participants learn the difference between climate and culture and

identify how to use mission-driven strategies to develop a learning-for-all culture.

Bob Sonju
Purpose, Vision, and Collective Commitments: Creating the Foundation That Drives a PLC

Foundational to the work of a professional learning community are a compelling purpose, a clear

vision, and a series of shared commitments that drive learning in teams and schools. In this hands-on

session, participants learn simple strategies that will help their school build the foundation needed to

become a true professional learning community.

In this session, participants:

● Understand the need for a compelling purpose that drives their daily work.

● Take part in the development of collective commitments that move a team and school forward.

Tesha Ferriby Thomas
Five Key Elements to Effective Team Meetings

There are five key elements that can dramatically increase the efficiency and effectiveness of

collaborative team meetings. Tesha Ferriby Thomas explores these key elements in a highly interactive

session with materials you can immediately implement at your school.
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Participants in this session can expect to:

● Discover the five key elements of effective team meetings.

● Engage in hands-on activities to deepen their understanding of the five key elements.

● Identify next steps to improve the effectiveness of collaborative teams.

AFTERNOON BREAKOUT SESSIONS

William M. Ferriter
You Can Learn: Building Student Efficacy With the PLC at Work Process

In her research on the reasons students drop out of high school, Deborah Feldman (2017) made a

surprising discovery: Most kids who walked away before graduation could track their decision to

specific moments of academic challenge that caused them to stop believing in “their ability to be a

student.”  

 

What are the implications of Feldman’s discovery for practitioners? It is imperative that we build both

the confidence and capacity of every learner. This session introduces participants to the steps that

William M. Ferriter, career classroom teacher and Solution Tree author, has taken to use

student-centered versions of the four critical questions of learning to do that work in his classroom.

Participants in this session:

● Discuss the important role that student self-efficacy plays in learning. 

● Learn student-centered versions of the four critical questions of the PLC at Work process.

● Explore simple student self-efficacy building strategies that can be integrated into any

classroom.

Heather Friziellie
The Conundrum: Balancing Life and Leadership

Participants examine leadership by studying powerful leaders and connecting their journeys to the

challenges of leading while also fulfilling other roles in their lives. Participants engage in structured

conversations and tasks that focus on current realities and strategically plan how to move forward with

greater balance while still spinning all the plates.

Participants in this session:

● Hear and reflect on stories of leadership.

● Share stories of leadership experiences and lessons learned en route.

● Identify ways we can all more effectively support each other in educational leadership.

Cheyana Leiva
From Data Meetings to Data Conversations

Schools have utilized data for years and teams have discussed data in various forms throughout their

teaching careers, but it hasn't moved the bar for students. This session helps participants learn how the
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PLC process shifts teams from talking about numbers to discussions around student skills, instructional

practices, and next steps to ensure all students learn.

Michael L. McWilliams
From Storming to Performing: Creating an Environment for Teams to Thrive

The collaborative team is the engine of a professional learning community at work. As a

result, schools must be intentional in creating an environment for teams to thrive.

In this session, participants learn the four stages of teams and strategies to guide teams through each

phase.

Bob Sonju
Supercharge Your Collaboration: Strategies to Make Your Team’s Collaboration Exceptional

Does your team’s collaboration meeting feel unproductive? Could your team use a jump-start to make

your time together supercharged? In this highly energetic, interactive session, Bob Sonju leads

participants through practices and strategies that will help make their valuable collaboration

exceptional.

In this session, participants:

● Utilize team tools to help their team’s collaboration become focused and productive.

● Work together in solving various team scenarios.

Tesha Ferriby Thomas
Using Team Time to Engage in the “Right Work”

One of the biggest frustrations of teacher team members is that they feel meeting time is not spent

wisely. With so many demands on teachers’ time, it is easy to veer away from the true work of PLCs. In

other cases, teams are simply uncertain on what the “right work” is. This session focuses on how teams

can use the Pathways Tool to identify the “right work” and maintain their focus on the four critical

questions of learning.

Participants in this session can expect to:

● Learn about the Pathways Tool and its connection to the essential practices of collaborative

teams.

● Reflect on their team’s current practices and how they compare to the Pathways Tool.

● Engage in hands-on activities to discover the power of the Pathways Tool and how it can help

transform team meetings from PLC Lite to PLC Right.
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Session Descriptions—Day 2

KEYNOTE

Bob Sonju
Simplifying the Journey: Simple Actions That Make a Big Difference

It’s easy to get confused and overwhelmed with all the “noise” in today’s educational world. School

improvement is not found in adding more to the plates of educators. Instead, the key to clearing up

confusion is to simplify and focus on proven, research-based strategies that make a dramatic difference

in student learning. In this highly energetic keynote, Bob Sonju explores  practical strategies to make

participants’ educational practices more targeted and effective.

Participants in this session:

● Learn how to simplify the work of their team and school.

● Identify effective strategies for making assessment data more useful.

● Examine effective strategies to increase the effectiveness of collaboration.

MORNING BREAKOUT SESSIONS

William M. Ferriter
Small Schools and Singletons: Structuring Meaningful Professional Learning Teams for Every Teacher

The PLC concept resonates with most educators, but making collaborative learning work in small

schools or for singleton teachers can be challenging. In this session, participants explore four different

models for creating meaningful professional learning teams for singletons and teachers in small

schools: 1) the creation of vertical teams studying skills that cross content areas, 2) using

interdisciplinary teams to focus on addressing the engagement levels of at-risk students, 3) designing

class loads that allow teachers to teach the same subjects, and 4) using electronic tools to pair teachers

with peers working in the same subject area.

Participants in this session:

● Discuss common structural barriers that make collaboration more difficult for singleton teachers

or teachers in small schools. 

● Examine four potential models for creating meaningful professional learning teams for singleton

teachers or teachers in small schools.

● Develop the beginnings of an action plan for incorporating singleton teachers or teachers in

small schools into the PLC process.

Heather Friziellie
Braving Difficult Conversations

All leaders face situations in which difficult conversations must occur to ensure necessary progress and

improvement. Participants in this session define crucial conversations and practice engaging in both

sides of the dialogue to build toolboxes and increase comfort levels with this task.
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Participants in this session:

● Understand the what and why of a brave conversation.

● Learn about essential steps for having brave conversations.

● Practice these steps during a structured activity, taking time to reflect and plan for action

moving forward.

Cheyana Leiva
The Invisible Fifth Question of a PLC

The PLC process leads teacher teams to answer these four critical questions:

1. What do we expect students to learn?

2. How will we know if they learn it?

3. How do we respond when students experience difficulties in learning?

4. How do we respond when students do learn?

Embedded in each of those questions is instruction. Teams must explicitly discuss instruction as they

answer the four critical questions. In this session, Cheyana Leiva helps participants learn how to ensure

teams address high-quality instructional practices while collaborating on these questions.

Michael L. McWilliams
Keeping the Main Thing the Main Thing: Coaching Teams With Mission-Driven Strategies

Clarity precedes competence. Because of this widely accepted truth, efforts must be

made to ensure all members of a professional learning community become

clear and competent on key components. In this session, Michael L. McWilliams helps participants

identify those key components as well as strategies to coach teams so they do not lose focus on

achieving high levels of learning for all students.

Bob Sonju
Proven Practices of PLC Leaders: Keys to Leading, Monitoring, and Supporting Teachers and Teams in

a PLC

Whether you are a team, school, or district leader, knowing what to pay attention to is a challenge. Bob

Sonju helps participants use proven practices to establish a clear, compelling purpose and collective

commitments that drive school, district, and collaborative teams. Participants also learn how to

monitor, validate, and support teams, leading to high levels of learning for students and teachers.

In this session, participants:

● Develop a purpose and collective commitments as a foundation for school, district, and team

efforts.

● Learn strategies to assess and support collaboration.
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Tesha Ferriby Thomas
Data Analysis: It's Where the Magic Happens!

Many teams suffer from DRIP syndrome: Data Rich, Information Poor. In this session, Tesha Ferriby

Thomas focuses on methods teams can use to spend less time gathering data and more time using it to

increase student learning.

Participants can expect to:

● Explore the TADAA method for utilizing assessment results.

● Engage in hands-on activities to practice data analysis methods.

● Identify next steps to implementing data response methods with collaborative teams in their

own school.

AFTERNOON BREAKOUT SESSIONS

William M. Ferriter
How Will We Extend Learning When Students Are Already Proficient?

For many learning teams, being prepared to provide additional time and support to every student who

demonstrates the need means doing all we can to help struggling students master essential outcomes.

However, the highest performing teams recognize that our moral obligation isn’t only to help students

master essential outcomes. Instead, our moral obligation is to help all students learn at the highest

levels—including those “question four” students who are already working beyond grade level

essentials.

In this session, participants:

● Identify their current readiness for extending learning for proficient students.

● Learn how to incorporate planning for extensions into weekly team meetings.

● Explore several practical tools that can be used to explicitly structure team extension efforts.

Heather Friziellie
Inclusive Instruction: Learning for All!

When we dig into the research, it's pretty easy to identify two things: we can't keep doing what we've

always done and expect to get better results and there are some clear high leverage strategies we can

employ to lead to higher levels of learning for all students.

In this session, participants focus on:

● Building an understanding of key research findings

● Using these findings to identify five essential instructional strategies that—regardless of grade

level or content area—will help more learners learn at higher levels than ever before
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Cheyana Leiva
Guiding Coalitions: The Key to Effectively Implement a Professional Learning Community

John P. Kotter states that failure is usually associated with underestimating the difficulties in producing

change. Leaders cannot create systemic change on their own; they must have a team to support this

change. A guiding coalition, composed of teacher leaders and administrators, is the key to building and

sustaining the work of PLCs in schools. In this session, Cheyana Leiva gives participants the keys to

creating and guiding the work of guiding coalitions.

Michael L. McWilliams
Engagement Strategies That Work: How to Get Teams to Commit to Doing the Work

The fundamental purpose of school is to ensure all students learn at high levels. Highly

engaged, successful students need highly engaged teachers. In this session, Michael L. McWilliams

explores the importance of staff engagement, characteristics of team members who disengage, and

strategies to increase the level of teacher engagement in the collaborative process.

Bob Sonju
Help Your Team: Overcoming Common Collaborative Challenges in a PLC at Work

What should happen when a team starts to struggle? As teachers move toward becoming

interdependent teams, challenges inevitably arise. Ensuring high levels of learning for every student

requires a change in thinking and practice. Participants briefly review the work of highly effective

teams, consider scenarios showing common team challenges, and work collaboratively to identify

strategies for moving a team forward. This session is based on a book of the same title (Solution Tree

Press, 2019), coauthored by Bob Sonju and other educators who possess a wide range of backgrounds

and experiences in all levels of education.

Participants in this session:

● Identify common challenges that limit a team’s efficacy.

● Collaboratively resolve specific challenges and share strategies to help teams progress.

● Practice specific coaching strategies designed to assist teams in their critical work.

Tesha Ferriby Thomas
Four Steps to Valid and Reliable Common Assessments

Common assessments are the linchpin to successful PLCs, yet many teacher teams feel they are

underprepared to write them. Join Tesha Ferriby Thomas as she discusses the rationale for teams

developing their own common assessments and identifies specific methods teams can use to ensure

assessments are both valid and reliable.

Participants in this session can expect to:

● Discuss the rationale for utilizing team-developed common assessments.

● Explore four steps teams can take to ensure valid and reliable assessments.

● Engage in hands-on activities that demonstrate how teams can utilize the four steps.
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Session Descriptions—Day 3

MORNING BREAKOUT SESSIONS

William M. Ferriter
Moving Beyond Curriculum: Identifying, Teaching, and Assessing Academic Skills and Dispositions

Identifying grade-level academic standards all students must master is the first step toward developing

a guaranteed and viable curriculum. But identifying essential grade-level academic standards isn’t the

only step to ensure high levels of learning. Here’s why: Some students struggle because they have yet

to master the skills and dispositions of successful learners.

Career classroom teacher and Solution Tree author William M. Ferriter introduces participants to skills

and dispositions that define successful learners. He outlines the steps that teachers can take to teach

those skills and dispositions to their students.

Participants in this session:

● Examine the skills and dispositions essential for students to master.

● Explore simple strategies for teaching those skills and dispositions to students.

● Discuss steps that teams can take to assess the progress students are making toward mastering

essential skills and dispositions.

Heather Friziellie
Bringing Out the Best: Maximizing the Talent of Those Around You

Every school and district’s resources seem to be stretched to maximum capacity. When working as a

PLC in the constantly changing education system, leaders must keep their “compass north” while

making the most of all staff and faculty and remaining true to the beliefs and actions of a professional

learning community. Participants in this session learn about effective strategies for establishing and

strengthening relationships in a culture of change, keeping tight to certain PLC processes. Participants

consider how to create a culture where every stakeholder feels motivated to overcome issues for the

greater purpose and actively contribute to ensure high levels of learning for all.

Outcomes for this session include:

● Reflecting on the change process and essential steps for building and enriching relationships

through change

● Learning and applying a protocol for identifying and maximizing individual strengths to create

powerful teams

● Examining current realities and planning for next steps
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Cheyana Leiva
What’s the Plan? Collaboratively Creating Unit Plans Aligned to Essential Standards

Dwight D. Eisenhower once said, “Plans are nothing; planning is everything.” A textbook is a plan

created by an outside source. In this session, participants  learn how creating a unit plan as a team will

give them the power to determine how their resource supports their plan, not the other way around.

Participants in this session:

● Build shared knowledge around the work of unit plans.

● Learn steps to take prior to building a unit plan.

● Learn steps to create an effective unit plan aligned to essential standards.

Michael L. McWilliams
The Speed of Trust: Handling Conflict, Building Consensus, and Establishing Commitments

All teams will experience conflict. It is important to deal with conflict expeditiously and

with great intentionality. In this session, participants learn strategies to handle conflict, build

consensus, and establish commitments from each collaborative team member.

Bob Sonju
What Difference Can We Make? Gaining Shared Clarity to Increase the Effectiveness of Our Team

Collaboration is a foundational part of the PLC process, but in order for teams to see increases in

student learning, merely collaborating will not accomplish this; it’s what they collaborate about that

will increase learning and improve their ability to function as a highly effective team. In this energetic

and engaging session, Bob Sonju guides participants through elements of effective collaboration,

explores what highly effective teams collaborate about during their valuable time together, and shares

templates and strategies that they can immediately implement in their team or school.

Participants in this session:

● Learn the elements of effective collaboration.

● Practice using a variety of templates to increase the effectiveness of their collaboration

meetings.

Tesha Ferriby Thomas
Hot HITS: High-Impact Teaching Strategies and Their Connection to PLCs

The research of Marzano and Hattie shows that some instructional strategies stand out above the rest.

Dr. Tesha Ferriby Thomas demonstrates how these specific strategies are related to the Four Critical

Questions of a PLC and guides participants as they delve into methods for immediate implementation.

Participants can expect to:

● Explore the HITS (High-Impact Teaching Strategies) as researched by Marzano and Hattie.

● Engage in hands-on activities to deepen their understanding of the HITS.

● Identify next steps to implementing HITS in the classroom.
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KEYNOTE

William M. Ferriter
Progress-Driven Leadership in a PLC at Work

Possessing deep insight into the core work of collaborative teams, participants in Solution Tree’s PLC

Institutes are, in many ways, the most important leaders in any building. They bear responsibility for

working together to identify next steps worth taking even as teachers faced with new challenges begin

to question just how doable those next steps really are. As Teresa Amabile and Steven Kramer

demonstrate in The Progress Principle (2011), “The secret to amazing performance is empowering

talented people to succeed at meaningful work” (p. 2). So, how can you empower talented people to

succeed at meaningful work? The key rests in creating the conditions that make real progress

possible—a process introduced in this keynote presentation by Solution Tree author and associate Bill

Ferriter.

Participants can expect to:

● Explore the influences that impact the choices we make when driving change.

● Study the characteristics of successful change efforts in fields beyond education.

● Identify next steps worth taking to move their own schools forward.
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