
Assessment & Grading Agenda
Atlanta, GA • April 24–26, 2023

Monday, April 24

7:00–8:00 a.m.
Registration Georgia Ballroom Foyer

Continental Breakfast Georgia Ballroom Foyer

8:00–9:45 a.m
Keynote—Anthony R. Reibel
We Are the Stories We Tell Ourselves: Cultivating New Narratives of
Student-Centered Teaching and Learning

Georgia Ballroom

9:45–10:00 a.m. Break

10:00–11:30 a.m. Breakout Sessions See pages 3–4.

11:30 a.m.–1:00 p.m. Lunch (on your own)

1:00–2:30 p.m. Breakout Sessions See pages 3–4.

2:30–2:45 p.m. Break

2:45–3:45 p.m.

Role-Alike Networking—An expert-facilitated conversation with
others who share similar responsibilities

Instructional Coaches—Garnet Hillman & Katie White Georgia Ballroom

Building-Level Administrators—Jaretha Jordan & Tom Schimmer C202/C203

School and District Assessment Coordinators—Anthony R. Reibel C301

Teacher Leaders—LeAnn Nickelsen C302

Tuesday, April 25

7:00–8:00 a.m.
Registration Georgia Ballroom Foyer

Continental Breakfast Georgia Ballroom Foyer

8:00–9:30 a.m.
Keynote—Tom Schimmer
Redefining Student Accountability

Georgia Ballroom

9:30–9:45 a.m. Break

9:45–11:45 a.m. Learning Labs See pages 3–4.

11:45 a.m.–1:15 p.m. Lunch (on your own)

1:15–2:45 p.m. Breakout Sessions See pages 3–4.

2:45–3:00 p.m. Break

3:00–4:00 p.m. Table Topics and Time With an Expert Georgia Ballroom
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Wednesday, April 26

7:00–8:00 a.m. Continental Breakfast Georgia Ballroom Foyer

8:00–9:30 a.m.
Keynote—Katie White
Intersections and the Art of Assessment

Georgia Ballroom

9:30–9:45 a.m. Break

9:45–11:30 a.m.
Keynote—Thomas R. Guskey
Gaining Parents’ and Families’ Support for Grading Reform Georgia Ballroom
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Breakout Sessions and Learning Labs at a Glance

Presenters & Titles

Monday, April 24 Tuesday, April 25

10:00–11:30 a.m. 1:00–2:30 p.m.
Learning Labs

9:45–11:45 a.m.
1:15–2:45 p.m.

Garnet Hillman

Making Reassessment Manageable C202/C302

Coaching Your Classroom:
Delivering Actionable Feedback to
Students

C202/C302

Assessment as a Catalyst for
Learning

Georgia Ballroom

Standards-Based Reporting in
Action

Georgia Ballroom

Jaretha Jordan

Powerful Formative Assessments:
Assessing for Learning

C205

Leading and Learning: Building a
Culture of Data-Driven Decision
Making Within Your Instructional
Leadership Team

C205

Formative Assessments: Putting It
All Together

C205

Balanced Assessment Model:
Student Engagement and Student
Investment

C205

LeAnn Nickelsen

Double the Speed of Learning With
These Four Steps

C302

Checking for Understanding and
Changing Your Next Steps

C302

Criteria for Success: Making
Assessments Clear and Concise

C302

High-Impact Literacy Formative
Assessments

C302

Anthony R. Reibel

Start With "Student Does":
Implementing an Agency-Focused

C301
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Presenters & Titles

Monday, April 24 Tuesday, April 25

10:00–11:30 a.m. 1:00–2:30 p.m.
Learning Labs

9:45–11:45 a.m.
1:15–2:45 p.m.

Model of Instruction

Proficiency-Based Assessment: A
Process of Investigation and
Inspiration

C301

Pathways to Proficiency:
Evidence-Based Grading and
Reporting

C301

Our Language Is the Best Teaching
Tool: Feedback and Inquiry That
Nurtures Student Efficacy and
Agency

C301

Tom Schimmer

Rehumanizing Assessment Through
Story

Georgia Ballroom

Grading From the Inside Out Georgia Ballroom

Acceptable Alternatives in Sound
Grading and Reporting

C202/C302

Assessing Critical Thinking C202/C302

Katie White

Assessment That Nurtures
Social-Emotional Health

C206

Student Self-Assessment C206

Assessment as the Key to Everyday
Creativity in Every Classroom

C206

Analyzing and Responding to
Assessment Evidence

C206

Agenda is subject to change.
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Session Descriptions—Day 1

KEYNOTE

Anthony R. Reibel
We Are the Stories We Tell Ourselves: Cultivating New Narratives of Student-Centered Teaching and

Learning

Teachers creating meaning and knowledge with their students’ lived experiences—relating to

students—is invaluable. This keynote invites participants to think about learning as an emergent

concept resulting from the interdependent collaboration, relational pedagogy, and productive

discourse. Anthony R. Reibel discusses how to put the student before the score, the process before

product, and relationships before evaluation. The keynote moves from a definition of relational

pedagogy to grading and assessment practices that affirm students for who they are and

unconditionally support them in who they want to become.

Participants in this session:

● Learn about challenges schools face when implementing relational pedagogy and grading

practices.

● Review practices and policies that make relationships a core tenet of their school.

● Reflect on current needs in grading reform and explore how relationships with students can

change grading practices.

MORNING BREAKOUT SESSIONS

Garnet Hillman
Making Reassessment Manageable

Since it is well known that some students take longer to learn, the fundamental question teachers must

ask is whether their assessment and grading practices honor that truth. Subsequently, reassessment

must be an integral part of classroom assessment. As reassessment can be an overwhelming exercise

for teachers, it is essential to invest time exploring how to effectively manage this practice. Garnet

Hillman explores the difference between reassessment, redos, and retakes, as well as the most

appropriate and effective use of each.

Participants can expect to:

● Gain an understanding of why reassessment is vital to the learning process.

● Consider effective strategies to make reassessment manageable.

● Examine varied methods for reassessment.
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Jaretha Jordan
Powerful Formative Assessments: Assessing for Learning

Formative assessment is an ongoing process in which teachers collect evidence of learning and use it to

deepen student understanding, adjust instruction, and collaborate with team teachers. In this hands-on

session, Jaretha Jordan shows how to design or select assessments that elicit meaningful evidence of

learning. Dr. Jordan reviews strategies to improve formative assessment design, selection, and

implementation.

Participants collaborate to explore four types of powerful formative assessments activities to add to

their instructional toolbox. Each activity incorporates opportunities for students to demonstrate

mastery of key ideas and understanding. Participants leave with resources, including a variety of

formative assessments, scoring protocol, and collaboration tools.

LeAnn Nickelsen
Double the Speed of Learning With These Four Steps

Merging educational neuroscience with a formative assessment process and differentiated instruction,

LeAnn Nickelsen explores a four-step cycle of instruction—chunk, chew, check, and change—that has

the power to double the speed of student learning. Compatible with any subject area, this session's

brain-friendly teaching strategies and plentiful tools are designed to help transform students into active

learners and independent thinkers. Participants explore over ten top instructional tools within the

Instructional Cha-Chas framework.

Anthony R. Reibel
Start With "Student Does": Implementing an Agency-Focused Model of Instruction

Studies continue to show that when students take ownership of their learning, their learning increases

exponentially and ultimately leads to better quality work. Therefore, it is important to view instruction

as a chance to create active learners and not merely passive students. This session explores a

generative learning model that promotes reflective learning and evidence-based action from the

student. Participants reexamine current instruction practices and learn new strategies to create “you

do” lessons that lead to a rooted competency in skills and content.

Participants can expect to:

● Identify the difference between transactional instruction and generative instruction.

● Explore a “you do” first model of instruction that builds competency.

● Engage with the generative instructional model and learn how it promotes the proper use of

formative assessment.
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Tom Schimmer
Rehumanizing Assessment Through Story

Though students engage with many stories throughout their K–12 experience, how often are they given

the opportunity to tell their own? In this session, participants learn how stories are not only culturally

ubiquitous and foundational to our humanity, but also a valid and reliable means of assessment for

both what students are learning and how they are learning. Get ready to expand your definition of

what makes for a good story as you collaboratively explore different narrative structures and uncover

the connections to the learning outcomes in your context.

Participants can expect to:

● Understand how stories are culturally ubiquitous and can rehumanize the assessment process.

● Understand how the six STAC assessment tenets are critical for effectively incorporating stories

as a valid assessment method.

● Explore a variety of story structures that can be utilized for a variety of assessment purposes.

Katie White
Assessment That Nurtures Social-Emotional Health

Making assessment decisions in any learning context can be challenging, and when those contexts

change, assessment can feel even more complex. Sometimes, despite best intentions and dedicated

work, assessment processes result in holistic needs not being met and practices not being aligned with

beliefs and values for students and teachers. This can ultimately affect the validity of our assessment

processes.

Katie White explores assessment using the analogies of hard and soft edges within the paradigm of

assessment that powers learning and nurtures social-emotional health. Participants learn to maximize

assessment to ensure efficacy and healthy outcomes for learners and educators

Participants in this session:

● Explore the metaphor of hard and soft edges relating to assessment decisions and

comprehensive needs for teachers and students.

● Consider how to “soften the edges” of assessment to ensure hope, efficacy, and achievement

for every student.

● Reflect on personal contexts and plans to leverage assessment to nurture holistic health and

empower learning at the same time.
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AFTERNOON BREAKOUT SESSIONS

Garnet Hillman
Coaching Your Classroom: Delivering Actionable Feedback to Students

How does actionable feedback create reflective learners and build hope in your classroom? It is time to

use feedback to inspire students to grow, invest in their learning, and develop self-efficacy. As a critical

part of sound assessment practices, feedback supports an environment that makes learning attainable

for all. Garnet Hillman explores how to provide each learner with coaching and feedback while keeping

the process manageable.

Participants can expect to:

● Explore how to include learners in the feedback loop and make them active participants in their

learning.

● Gain strategies to implement feedback in a meaningful and manageable way.

● Evolve their role to ensure that each learner is coached forward.

Jaretha Jordan
Leading and Learning: Building a Culture of Data-Driven Decision Making Within Your Instructional

Leadership Team

Everything rises and falls on leadership. As an instructional leadership team, are you focused on

learning or focused on doing? Do you serve as the thermometer or the thermostat for your building?

Discover how to effectively reframe assessments and data analysis so everyone develops a shared

ownership of student learning.

In this hands-on session, Jaretha Jordan demonstrates how to be intentional about leading and learning

through analyzing and using assessment data to drive decision making, setting and managing SMART

goals, and leveraging shared leadership to improve instructional practices. Participants learn how to

foster a leadership-learning culture through ongoing and intentional data meetings, and shift from

monitoring activity to productivity. Participants leave with resources, including instructional leadership

team data protocols, feedback tools, and collaboration tools.

LeAnn Nickelsen
Checking for Understanding and Changing Your Next Steps

Want to make Tier 1 instruction so powerful that you have fewer students in Tiers 2 and 3? This

workshop provides tools to ensure that educators examine evidence every day, from every student, and

then respond in the best way possible to close and prevent gaps. Participants learn four of the top tools
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for responding to daily formative assessments: priming the brain, reteaching, three-step feedback, and

differentiating the criteria for success.

Anthony R. Reibel
Proficiency-Based Assessment: A Process of Investigation and Inspiration

This session explores the nature of formative assessments and how formative assessment—if used

properly—can support, develop, and evaluate a student’s proficiency simultaneously! This session

demonstrates the important role of the assessment process to support a “conversation” between

teacher and student.

Participants can expect to:

● Explore the importance of proficiency-based learning targets in the assessment process.

● Engage with examples of quality formative assessment.

● Reflect on how a teacher can use assessments to build learning relationships with students.

Tom Schimmer
Grading From the Inside Out

Developing a standards-based mindset is the often overlooked but essential first step of long-term

grading reform. Based on his book Grading From the Inside Out: Bringing Accuracy to Student

Assessment Through a Standards-Based Mindset (2016), Tom Schimmer outlines how to take a

standards-based approach to grading, even when a traditional grading and reporting paradigm exists.

He discusses the non-negotiable true north of grading for accuracy and with confidence, plus the three

essential practices that are cornerstones for developing a standards-based mindset.

Learning outcomes include:

● Understanding how to audit grading practices through the lenses of accuracy and confidence

● Exploring faulty logic behind traditional grading practices

● Identifying replacement practices that establish a standards-based mindset and approach to

grading, independent of any changes to school or district policy

Katie White
Student Self-Assessment

Strong self-assessment in classrooms leads to investment and growth for learners through

co-constructed learning experiences that precisely address student needs. So, what do we do when our

learners may not yet have refined the skill of self-assessment? We build the sub-skills that provide the

foundation for student ownership as they move through our system.
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This session explores the power of self-assessment to nurture hope and efficacy in learners. By

empowering students to be in charge of their own learning stories, educators can support the

development of learners who are confident and capable.

Participants in this session:

● Clarify the purpose of self-assessment within the learning process.

● Explore four key steps for effective self-assessment.

● Engage in collaborative conversations to contextualize self-assessment.
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Session Descriptions—Day 2

KEYNOTE

Tom Schimmer
Redefining Student Accountability

The need for students to be held accountable is often cited as a reason why some hesitate to

implement sounder grading practices. In this keynote, Tom Schimmer focuses on how schools can

seamlessly utilize sound grading practices along with their PLC and RTI frameworks to proactively teach

students to be more responsible. Specifically, the systems, structures, and routines that can redefine

accountability and reshape a school’s culture are highlighted. Rather than using zeros, issuing late

penalties, or employing any other traditional punitive grading practice, participants learn that real

accountability can be achieved without compromising the integrity of a student’s proficiency grade.

Participants in this session understand:

● How sound assessment practices along with the PLC and RTI frameworks can create a proactive

approach to redefining student accountability

● How to teach and reinforce responsibility as well as other important habits of learning and

student attributes

● How to shift from a teacher-centered to a student-centered model of self-monitoring and

self-correction

LEARNING LABS

Garnet Hillman
Assessment as a Catalyst for Learning

Learning through the process of assessment drives not only academic achievement, but also positive

relationships and growth for teachers and students alike. Assessment is not a moment where learning

takes pause or stops; it is a process by which learning continues. Assessment is one of the strongest

instructional supports a teacher possesses, and it is critical to maximize its effectiveness and power. In

this session, Garnet Hillman walks through the entire planning process: accurately defining assessment,

designing learning progressions, and planning for and using summative assessment, informal and

formal formative assessment, and daily instruction through the lens of assessment.

Participants can expect to:

● Learn how the assessment process fuels learning for students and teachers alike.

● Explore how assessment contributes to a positive classroom culture centered on learning.

● Curate a variety of ideas and tools to maximize learning through every phase of the assessment

process.
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Jaretha Jordan
Formative Assessments: Putting It All Together

Discovering what students know while they’re still in the process of learning it can be tricky. Designing

and implementing the right formative assessment is the key to improving student ownership and

student engagement, which in turn builds student self-efficacy and increases student achievement.

In this hands-on learning lab, Jaretha Jordan models seven approaches to formative assessments.

Participants walk away with a variety of informal and formal formative assessments to add to their

instructional toolbox.

LeAnn Nickelsen
Criteria for Success: Making Assessments Clear and Concise

Come explore how designing criteria for success for your assessments ensures student independence,

teacher clarity, standards alignment, and high student success! In this session, LeAnn Nickelsen gives

participants the steps for designing quality criteria for success and examples across grade levels and

content areas. Be ready to learn how to use these student-friendly tools for powerful feedback and

grading.

Anthony R. Reibel
Pathways to Proficiency: Evidence-Based Grading and Reporting

Leaders and teachers alike need strategies on how to lead conversations about grading practices. These

conversations evolve so quickly that it is often tough to stay on track and produce any action or change.

In this session, Anthony R. Reibel offers a simple way to start conversations about grading reform as it

relates to a standards-based grading system. Participants receive templates and strategies to keep

these conversations on track and promote actionable inquiry that leads to the successful

implementation of new grading ideas.

Participants can expect to:

● Learn about mindsets and strategies that promote conversations that lead to lasting changes in

grading practices.

● Assess the essential commitments one must make to ensure a healthy transition to

standards-based grading.

● Reflect on current needs in grading reform and explore conversation tools to help manage those

needs.
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Tom Schimmer
Acceptable Alternatives in Sound Grading and Reporting

Assessment orthodoxy is easy, but for those trying to lead the transformation of assessment and

grading practices, assessment orthodoxy often falls short of inspiring teachers to move away from

antiquated practices. This interactive, discussion-based session focuses on acceptable alternatives that

find the sweet spot between the status quo and more desirable assessment and grading practices. The

reality of assessment reform is imperfect. Acceptable alternatives allow those who are hesitant to feel

more comfortable with the prospective change while honoring the core of the desirable outcome.

Acceptable alternative strategies can assist teachers in navigating changes when some school or district

policies are non-negotiable.

Participants can expect to:

● Develop imperfect, yet acceptable, solutions to real assessment and grading dilemmas.

● Identify what is negotiable and what is nonnegotiable within sound assessment principles.

● Understand ways educators can discuss assessment and grading reform with all stakeholders,

including parents and students.

Katie White
Assessment as the Key to Everyday Creativity in Every Classroom

The partnership between assessment and creativity flourishes when it both improves learning

outcomes for students and increases their ability to make decisions and take risks in both the short and

long term. This is how we can leverage assessment to unlock creativity. When we connect strong

assessment criteria to self-assessment, goal setting, and feedback, we develop creative learners who

accept responsibility for their continued growth and who are empowered to share their voice.

In this session, Katie White invites participants to engage in their own creative processes and reflect on

the impact of assessment embedded within the creative cycle.

Participants in this session:

● Explore the four stages of the creative process and the ways that assessment advances each

stage.

● Engage in a practical simulation, consider outcomes, and reflect on the implications for learners.

● Apply the connection between assessment and creativity in personal contexts.
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AFTERNOON BREAKOUT SESSIONS

Garnet Hillman
Standards-Based Reporting in Action

The final step in transitioning to a standards-based learning environment is the reporting of academic

achievement by standard rather than by task. Organizing evidence of learning in this way enables

students and parents to see specifically where there are strengths and areas of growth to maximize

learning. Garnet Hillman explores grading and reporting methods that move away from traditional

points-based systems and percentage scales, as well as how to set up a standards-based gradebook and

create standards-based report cards.

Learning outcomes include:

● Learning to report and organize assessments by standards in order to elicit accurate evidence of

learning

● Exploring ways to communicate the change to standards-based grading and reporting with

students and parents

● Reviewing different grading methods, rubrics, and report cards in standards-based grading

systems

Jaretha Jordan
Balanced Assessment Model: Student Engagement and Student Investment

Students returning to school after a pandemic has been a challenge. How do you create an

environment where students are excited about and invested in their learning? Explore how balanced

classroom assessments lead to deeper student engagement, greater equity, and increased reliability.

In this hands-on session, Jaretha Jordan explains the role of formative and summative assessments in

the learning process. Dr. Jordan reviews the four types of assessments and ensures participants

understand their purpose and where and how to implement each. Participants collaborate to explore

the balanced assessment model and how it applies to the learning continuum. Participants leave with

resources, including a variety of formative assessments, scoring protocols, and data analysis tools.

LeAnn Nickelsen
High-Impact Literacy Formative Assessments

To ensure that more students are comprehending what they are reading at deeper levels, teachers

need to engage students daily in the literacy triangle of reading, discussing, and writing about what

they are learning across the content areas. LeAnn Nickensen shares the research of the highest-impact

literacy formative assessments that move students forward faster. Participants receive several tools to

prevent and close literacy gaps.
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Anthony R. Reibel
Our Language Is the Best Teaching Tool: Feedback and Inquiry That Nurtures Student Efficacy and

Agency

While all teachers know that feedback is essential to learning, many students are still not asked to be

active participants in the feedback process. To ensure that students are not simply passive feedback

recipients, they should be involved in giving themselves feedback as often as the teacher. Anthony R.

Reibel outlines how to grow students through the use of relational feedback, nonevaluative language,

and the implementation of conversational rubrics that promote student accountability.

Participants can expect to:

● Learn the concept of relational feedback and its associated language.

● Engage with conversational rubric examples.

● Learn how to apply the language and rubrics to learning scenarios.

Tom Schimmer
Assessing Critical Thinking

Critical thinking sits at the heart of the critical competencies essential for learners to develop in the

21st century. This session highlights how educators can take advantage of their assessment

fundamentals to seamlessly assess critical thinking. Specifically, participants learn how the specifist and

generalist views of critical thinking can both contribute to schools developing a comprehensive

approach to critical thinking. They also learn about various tools that can be developed in support of

assessment, the instructional implications for creating critical thinking opportunities, and the

dispositional habits of critical thinkers.

Participants can expect to:

● Understand both the overlap and contradiction between the two dominant psychological views

of critical thinking.

● Recognize why and how the assessment of critical thinking relies heavily on clearly articulated

performance criteria.

● Explore how learners can, through the cultivation of habitual behaviors and dispositions,

develop into critical thinkers.

Katie White
Analyzing and Responding to Assessment Evidence

The quality of an assessment process can often best be determined by the quality of the instructional

response. When teachers and students can easily identify strengths and needs and work together to

design strategies and approaches to enhance learning, our assessment processes are working in the

best possible ways.
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In this session, Katie White explores the important connection between assessment design and

effective response. Participants investigate practical methods for analyzing assessment evidence that

results in clear next steps. Katie also shares strategies for designing a differentiated response that

allows students to grow in the very places the evidence indicated.

Participants in this session:

● Analyze the relationship between analysis and scoring of assessment evidence.

● Engage in practical methods for determining strengths, stretches, and strategies.

● Investigate ways to respond to student needs as indicated by assessment evidence.
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Session Descriptions—Day 3

KEYNOTES

Katie White
Intersections and the Art of Assessment

Have you ever devoted careful attention to designing assessment tools and processes only to have the

actual assessment experience somehow fall short of its potential? When this happens, it is not because

educators haven’t carefully considered assessment design. Rather, the tension rests in the intersection

between assessment and the humans it is intended to serve. It is in this intersection that the art of

assessment becomes critical.

In this keynote, Katie White invites an examination of the relationship between assessment purpose

and the lived experience for teachers and students. An exploration of some of the challenges

associated with assessment combined with practical solutions leave participants with a clear

understanding of how to refine the art of their own assessment practice.

Participants in this session:

● Explore aspects of assessment that can present unexpected challenges for teachers and

students.

● Investigate nuanced approaches and practical strategies associated with artful assessment.

● Relate the information shared to personal contexts.

Thomas R. Guskey
Gaining Parents’ and Families’ Support for Grading Reform

Many grading reform efforts fail because of staunch opposition from parents and  families. In this

keynote, Thomas R. Guskey helps school leaders understand parents’ and families’ perspectives on

grading, the issues they consider most important, and how to gain their support. Participants explore

the basic elements of the change process, discuss guidelines for implementing reforms in ways that

anticipate parents’ and families’ concerns, and outline procedures for encouraging their collaboration

in these reform efforts.
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