
ExSEL Institute Agenda
Lincolnshire, IL • June 12–14, 2023

Monday, June 12

7:00–8:00 a.m.
Registration Location TBD

Continental Breakfast

8:00–9:45 a.m
Keynote—Jessica Djabrayan Hannigan
When All You Have Is a Hammer, Every Problem Looks Like a Nail: It’s
Time to Add SEL to Your Toolbox

9:45–10:00 a.m. Break

10:00–11:30 a.m. Breakout Sessions See pages 3–5.

11:30 a.m.–12:30 p.m. Lunch (provided)

12:30–2:00 p.m. Breakout Sessions See pages 3–5.

2:00–2:15 p.m. Break

2:15–3:15 p.m.

High-Impact Talks
(Each Session A HIT will be repeated in Session B.)

Session A •  2:15–2:35 p.m. See pages 8–10.

Session B •  2:50–3:15 p.m. See pages 8–10.

Tuesday, June 13

7:00–8:00 a.m.
Registration Location TBD

Continental Breakfast

8:00–9:45 a.m.
Keynote—Tom Hierck
Moving From Trauma-Reactive to Trauma-Sensitive

9:45–10:00 a.m. Break

10:00–11:30 a.m. Breakout Sessions See pages 3–5.

11:30 a.m.–12:30 p.m. Lunch (provided)

12:30–2:00 p.m. Breakout Sessions See pages 3–5.

2:00–2:15 p.m. Break

2:15–3:15 p.m. Team Time—Presenters aid in your collaborative team discussions.
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Wednesday, June 14

7:00–8:00 a.m. Continental Breakfast Location TBD

8:00–9:30 a.m. Breakout Sessions See pages 3–5.

9:30–9:45 a.m. Break

9:45–11:45 a.m.
Keynote—Jorge Valenzuela
Using SEL to Guide Students From Passion to Purpose

Agenda is subject to change.
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Breakout Sessions and Learning Labs at a Glance

Presenters & Titles

Monday,
June 12

Tuesday,
June 13

Wednesday,

June 14

10:00–11:30 a.m. 12:30–2:00 p.m. 10:00–11:30 a.m. 12:30–2:00 p.m. 8:00–9:30 a.m.

Jessica Djabrayan Hannigan

Tier 2 Is Not Just a Block of
Time: Creating a System for
Success

X

Behavior Academies: Brief,
Targeted Interventions That
Work!

X

Tom Hierck

Trauma-Informed Classrooms X

Managing Unstoppable
Learning

X

Building Relationships: The
Key to Growth for All

X

Seven Keys to a Positive
Learning Environment

X

The Five Core Competencies X

Ann-Bailey Lipsett

Five Easy Ways to Integrate
SEL Into Your Already Busy
School Day

X

Building Blocks for
Social-Emotional Learning:
How Understanding a
Developmental Approach to
SEL Helps Teachers Better
Understand and Support
Student Behaviors

X X

Understanding Neuroception,
Faulty Neuroception, and
How a Sense of Safety
Impacts Student Learning

X

Creating a Physical Learning
Environment That Supports
Social-Emotional Learning

X
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Presenters & Titles

Monday,
June 12

Tuesday,
June 13

Wednesday,

June 14

10:00–11:30 a.m. 12:30–2:00 p.m. 10:00–11:30 a.m. 12:30–2:00 p.m. 8:00–9:30 a.m.

LeAnn Nickelsen

The Three Ts for Building
Powerful and Positive
Relationships: Trust, Time,
and Teaching!

X

Game Changers: Student
Self-Assessment for
Academics and
Self-Regulation Skills

X

How to Build Student Agency
in Classrooms Daily

X

Anthony R. Reibel

Me, Myself, and You: Core
Attributes and Perspectives of
a Relationship-Focused
Educator

X

Embracing Relational
Teaching: How
Relationship-Focused
Instruction Can Promote
Student Self-Regulation and
Efficacy

X

Let Me Say That Again:
Helping Teachers Update
Their Feedback to Humanize,
Affirm, and Connect With
Today's Students

X

Reciprocal Determinism and
PLCs: How Positive
Interdependence Among
Adults Can Increase the
Quality of Student Learning
and Performance

X

Do My Assessments Do
Enough? Strategies to
Increase the Efficacy of
Assessments by Rooting Them
in Conversation, Reflection,
and Feedback

X
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Presenters & Titles

Monday,
June 12

Tuesday,
June 13

Wednesday,

June 14

10:00–11:30 a.m. 12:30–2:00 p.m. 10:00–11:30 a.m. 12:30–2:00 p.m. 8:00–9:30 a.m.

Jorge Valenzuela

Strategies for Raising Equity
Through SEL Across the
Curriculum

X X

A Protocol to Encourage
Robust Classroom Discussions

X

Strategies for Activating
Student Engagement

X

Empathy Mapping to Connect
With Students

X

Agenda is subject to change.
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Session Descriptions—Day 1

KEYNOTE

Jessica Djabrayan Hannigan
When All You Have Is a Hammer, Every Problem Looks Like a Nail: It’s Time to Add SEL to Your

Toolbox

Decades of research indicates traditional, exclusionary methods of school discipline do not work.

Exclusionary practices have a negative effect on student learning and social well-being. Removing the

student from the learning environment does not address the root cause of the behavior, nor does it

provide the teaching of necessary academic and social behavior skills a student needs to succeed in

school and life. These inequitable practices have a disproportionate impact on students of color and

students with learning disabilities, among other marginalized groups who are overrepresented in the

criminal justice system. Jessica Djabrayan Hannigan helps teams shift from exclusionary practices to

teaching the SEL skills necessary to change student behavior for the long-term.

MORNING BREAKOUT SESSIONS

Jessica Djabrayan Hannigan
Tier 2 Is Not Just a Block of Time: Creating a System for Success

Jessica Djabrayan Hannigan designed this session to show participants how to use behavior and SEL

data to deliver targeted behavior interventions for students not responding to Tier 1 (schoolwide)

prevention. Dr. Hannigan teaches participants how to identify, match, deliver, and monitor targeted

interventions. They also learn how to develop a menu of interventions that includes entrance and exit

criteria, characteristics, and conditions essential for intervention success.

Tom Hierck
Trauma-Informed Classrooms

All educators should work to cultivate a trauma-informed classroom and school environment. In this

session, Tom Hierck examines classroom structures that support trauma-sensitive practices while

recognizing those that may contribute to trauma. Participants gain effective classroom management

strategies and techniques to support all students, including those experiencing trauma.

Ann-Bailey Lipsett
Five Easy Ways to Integrate SEL Into Your Already Busy School Day

It is often hard to imagine “fitting one more thing” into the already busy school day. Authentic

social-emotional learning does not need to be one more thing added to teachers’ plates or a separate

subject crammed into the schedule. Instead, teachers can support meaningful social-emotional

learning by providing SEL support and lessons within their existing schedule and subjects. Ann-Bailey

Lipsett provides five examples of how teachers can integrate SEL into their existing subjects.
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Participants in this session:

● Recognize why it is important for SEL to be integrated throughout the school day as opposed to

only scheduling it at specific times during the day.

● Identify areas in their day where they can easily integrate SEL activities and support.

Anthony R. Reibel
Me, Myself and You: Core Attributes and Perspectives of a Relationship-Focused Educator

In the session, Anthony R. Reibel examines the profile of a relational teacher. Participants discuss the

core attributes of a relationship-focused teacher and how the values of reciprocity and relationships

can be meaningful when creating lessons. Participants gain  ideas of what it takes to be a more

relational practitioner.

Jorge Valenzuela
Strategies for Raising Equity Through SEL Across the Curriculum

In this session, Jorge Valenzuela explores how K–12 educators can integrate social-emotional learning

(SEL) into their instructional decisions. Using the evidence-based Equity and SEL Integration Framework

from Jorge’s book, Raising Equity Through SEL, attendees learn how to design meaningful learning

experiences that prioritize student preparedness through creative and effective teaching strategies.

Participants also gain insight into seamlessly incorporating SEL into daily lessons to enhance the

learning experience for all students.

AFTERNOON BREAKOUT SESSIONS

Jessica Djabrayan Hannigan
Behavior Academies: Brief, Targeted Interventions That Work!

Go beyond check in/check out (CICO) as the “catch all” intervention and begin using interventions that

are targeted for all the specific behaviors you wish to eliminate. Addressing the root cause of the

behavior and providing the teaching of necessary and targeted academic and social behavior skills a

student needs to access school and life is essential to their personal growth and success. Jessica

Djabrayan Hannigan shows participants how to develop, implement, and monitor behavior academies

based on targeted student needs.

Tom Hierck
Managing Unstoppable Learning

Creating the optimal learning environment that allows every student to experience success regardless

of his or her current status, approach, baggage, or disposition is the ultimate goal of all schools. This

implies that educators are responsible for organizing a physical space that helps cultivate a supportive

and positive emotional space. Every student is a success story waiting to be told. How can you help

them to tell their story?
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Ann-Bailey Lipsett
Building Blocks for Social-Emotional Learning: How Understanding a Developmental Approach to SEL

Helps Teachers Better Understand and Support Student Behaviors

To truly provide authentic and meaningful social-emotional learning to students, educators must

understand the developmental nature of the various categories of SEL and how those categories work

to support one another’s development. The SEL building blocks provide a visual representation of how

SEL capacities develop within the individual. Understanding how SEL capacities evolve allows educators

to determine where a student may need extra time, support, or intervention around SEL skills.

Ann-Bailey Lipsett also explains how the building blocks relate to CASEL’s framework.

Participants in this session:

● Understand how social-emotional capacities develop within the individual and how the

formation of these capacities is interdependent.

● Use the building blocks visual and the developmental nature of SEL to identify where students

may need additional support.

● Connect the building block visual with CASEL’s framework.

Anthony R. Reibel
Embracing Relational Teaching: How Relationship-Focused Instruction Can Promote Student

Self-Regulation and Efficacy

Participants discuss the components of relational instruction, including student-initiated action

stimulating student thinking, helping them make judgments about their learning, and learning how to

give feedback. Participants learn how to create lessons in which students can explore their thinking,

discover the value of collaboration, and build self-trust.

Jorge Valenzuela
A Protocol to Encourage Robust Classroom Discussions

In this interactive session, Jorge Valenzuela introduces a framework for connecting academic and

social-emotional learning topics for students. Participants have the opportunity to practice using this

strategy and discuss ways to implement it with their colleagues or students.

HIGH-IMPACT TALKS

Session A • 2:15–2:35 p.m. | Session B • 2:50–3:15 p.m.

Jessica Djabrayan Hannigan
Ready, Set, SEL!

Do these comments sound familiar? “Now they expect us to teach social skills to students who have

multi-year gaps in academic skills!” “Their parents should be teaching them those skills, not us!” “I
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teach math, not SEL!” SEL can’t be pushed onto teachers as “one more thing to do;” rather, we need to

show educators that SEL is a vehicle to meet the basic human needs of our students and get them to a

place of learning. The L in SEL stands for learning, so where do we begin?

Tom Hierck
Put Your Own Mask on First!

Self-care can’t be at the bottom of your to-do list. There’s a reason why flight attendants advise you to

put on your own oxygen mask first. It’s okay to think of self-care as health care and ensure you are

healthy and able to take on the role.

Ann-Bailey Lipsett
Let Them All Play!

In our rush to ensure all students are learning the necessary academics, we often forget one of our

most powerful learning tools—play! While we think of play as a part of the daily schedule in early

childhood classrooms, it can be a vital tool for all students. Play allows our students to truly experience

the SEL skills in a safe and supportive way. In this session, Ann-Bailey Lipsett looks at why play is

important, identifies different ways to encourage play in the elementary classroom, and explains how

to plan for and schedule play to ensure it is meaningful.

Participants in this session:

● Understand the neural importance of play and how it supports students’ learning and

social-emotional development.

● Identify different types of play that can be incorporated into the classroom.

● Use planning documents to determine how best to schedule and support play so that it is

meaningful to students’ academic and social-emotional learning.

Anthony R. Reibel
What Matters Most: Aligning Pedagogy and Practices to Students’ Goals, Values, and Lives

Relational teachers care about their students’ goals and values and try to incorporate them into their

teaching. In this session, teachers learn how to ask themselves questions that align their feedback

assessment instruction with students’ personal goals and values. Participants also discuss how this

alignment between pedagogy and student goals and values can increase students’ likelihood of being

heard and seen for who they are.
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Jorge Valenzuela
Relationships Are the Most Important Thing in Life

In 2022, Jorge Valenzuela had a fulfilling year with personal and professional growth—such as

reconnecting with important friends, writing a new book, and establishing new education partnerships.

However, he has learned that the most valuable aspect of life is maintaining relationships, which

requires effort, patience, love, and empathy. In this session, Jorge takes a light-hearted approach to

improve relationships and encourages others to do the same.
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Session Descriptions—Day 2

KEYNOTE

Tom Hierck
Moving From Trauma-Reactive to Trauma-Sensitive

In this keynote, Tom Hierck focuses on the need to create safe schools and classrooms where students

are empowered to build resilience, cope with traumatic experiences, and achieve at high levels. The

impact of trauma on learning can be significant and long lasting. Our response to the impact of trauma

needs to move from being situational to being trauma sensitive. The journey starts today.

MORNING BREAKOUT SESSIONS

Tom Hierck
Building Relationships: The Key to Growth for All

In this session, Tom Hierck discusses building trust in relationships. Tom focuses on the premise that we

make a difference in the lives of students by creating a positive school climate that is conducive to

collaborative learning for all. Every child that enters our classrooms in September will be different in

June. The question is how will they change? By next September, will they simply be one year older? Will

they simply have a year’s worth of new facts in their heads? Will they be more school-wise and better

able to spew back what we want to hear? Or will they be independent thinkers mature enough to

tackle the academic and social challenges ahead of them?

Ann-Bailey Lipsett
Understanding Neuroception, Faulty Neuroception, and How a Sense of Safety Impacts Student

Learning

All of us use neuroception—or how our bodies process the world in order to determine whether or not

we are safe. This guide within each of us allows our students to feel safe in their classrooms so they can

join in classroom activities, take academic risks, and tolerate productive stress. But what happens if a

student’s neuroception does not perceive the world or the classroom to be a safe place? The student’s

academic and social-emotional learning can be significantly impacted. In this session, Ann-Bailey Lipsett

highlights what neuroception is and how important it is for learning. In addition, educators explore how

to best support students who may have faulty neuroception. Understanding how students perceive the

world around them allows teachers to develop learning environments that support all students.

Participants in this session:

● Understand how our bodies process sensory information in order to determine whether or not

we are safe (neuroception) and how this can impact learning.
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● Recognize traits of students who may have faulty neuroception and identify ways to provide

safety cues and supportive learning environments for all students.

LeAnn Nickelsen
The Three Ts for Building Powerful and Positive Relationships: Trust, Time, and Teaching!

Years of research show how positive relationships can mitigate the negative effects of stress.  LeAnn

Nickelsen gives participants the top tools for building these much-needed relationships with their

students—even when they are stressed and don’t believe they have the time. Participants explore the

layers of relationship building and the specific tools and strategies to know their students at deeper

levels. LeAnn also provides a tool for educators to personally assess how well their connections are

going with students and a plan to improve.

Anthony R. Reibel
Let Me Say That Again: Helping Teachers Update Their Feedback to Humanize, Affirm, and Connect

With Today's Students

In this session, Anthony R. Reibel demonstrates how to provide relational feedback, focusing on the

person before the product. Participants learn how to use feedback to signal unwavering support in

their students and champion their growth in learning. Some topics that Anthony explores include using

non-evaluative statements as feedback mentoring stances by the teacher, using language to cultivate

responsibility, and increasing the frequency of plainspoken feedback that is prescriptive and

collaborative.

Jorge Valenzuela
Strategies for Activating Student Engagement

Across grade levels and multiple disciplines, academic research supports a strong correlation between

student engagement and student achievement. Academic engagement is often defined as students

actively participating by focusing on a task or activity. Waning engagement in lessons across all grade

levels can be remedied quickly with the concepts in the simple SEL-infused strategies demonstrated by

Jorge Valenzuela in this session.

AFTERNOON BREAKOUT SESSIONS

Tom Hierck
Seven Keys to a Positive Learning Environment

Creating a positive classroom learning environment is a complex but necessary task for all educators. By

fully realizing the seven keys Tom Hierck highlights, teachers can establish clearer expectations,

enhance instruction and assessment practices, and foster quality relationships with students, thereby
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maximizing the potential of all students. Participants hear helpful stories from teachers and learn

strategies to consider in implementing the keys.

Ann-Bailey Lipsett
Building Blocks for Social-Emotional Learning: How Understanding a Developmental Approach to SEL

Helps Teachers Better Understand and Support Student Behaviors

To truly provide authentic and meaningful social-emotional learning to students, educators must

understand the developmental nature of the various categories of SEL and how those categories work

to support one another’s development. The SEL building blocks provide a visual representation of how

SEL capacities develop within the individual. Understanding how SEL capacities evolve allows educators

to determine where a student may need extra time, support, or intervention around SEL skills.

Ann-Bailey Lipsett also explains how the building blocks relate to CASEL’s framework.

Participants in this session:

● Understand how social-emotional capacities develop within the individual and how the

formation of these capacities is interdependent.

● Use the building blocks visual and the developmental nature of SEL to identify where students

may need additional support.

● Connect the building block visual with CASEL’s framework.

LeAnn Nickelsen
Game Changers: Student Self-Assessment for Academics and Self-Regulation Skills

Did you know that when we empower our students to self-assess their learning and behavioral

responses, student achievement almost triples? In this session, LeAnn Nickelsen explains these

high-impact tools and supports them with examples. Student goal-setting and self-assessment needs to

be a top priority in everyone’s classroom. Participants practice using the four key steps to ensure

student self-assessment is successful. Participants then determine their personal strengths and growth

opportunities as they relate to student self-assessment and create a mini plan to improve. LeAnn leads

participants in choosing the best examples and strategies that could help their students self-assess at a

whole different level (goal-setting types, behavioral self-reflection tools, daily formative reflection

types, summative assessment types).

Anthony R. Reibel
Reciprocal Determinism and PLCs: How Positive Interdependence Among Adults Can Increase the

Quality of Student Learning and Performance

Even with a positive and collegial culture, schools cannot improve student learning if teachers are not

willing and unsure how to ask each other questions that create productive discourse about student

learning. In this session, participants learn how to offer dissenting views to their teams if they have
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one, maintain reciprocity with their team members, build off ideas instead of just commenting on

them, and plan feedback collaboratively. Further, Anthony R. Reibel provides strategies for building and

maintaining relationships with adult colleagues in the service of student learning.

Jorge Valenzuela
Strategies for Raising Equity Through SEL Across the Curriculum

In this session, Jorge Valenzuela explores how K–12 educators can integrate social-emotional learning

(SEL) into their instructional decisions. Using the evidence-based Equity and SEL Integration Framework

from Jorge’s book, Raising Equity Through SEL, attendees learn how to design meaningful learning

experiences that prioritize student preparedness through creative and effective teaching strategies.

Participants also gain insight into seamlessly incorporating SEL into daily lessons to enhance the

learning experience for all students.
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Session Descriptions—Day 3

MORNING BREAKOUT SESSIONS

Tom Hierck
The Five Core Competencies

CASEL identifies five broad and interrelated areas of competency: self-awareness, self-management,

social awareness, relationship skills, and responsible decision-making. How these are promoted in

schools and classrooms is a key toward expanding the positive impact of SEL. Rather than treating them

as disparate topics or themes, educators need to find ways to integrate these seamlessly in their daily

practice.

Ann-Bailey Lipsett
Creating a Physical Learning Environment That Supports Social-Emotional Learning

A student’s educational environment can have a significant impact on their sense of safety, which

directly relates to how students learn and develop SEL skills. Ann-Bailey Lipsett provides ideas on how

to create a learning environment that supports students’ perception of safety as well as their learning

differences.

Participants in this session:

● Understand why it is essential to create learning environments that respond to the needs of all

learners.

● Consider ways to set up a classroom environment that supports SEL learning and growth.

LeAnn Nickelsen
How to Build Student Agency in Classrooms Daily

How can student agency create high intrinsic motivation among the most reluctant students?  LeAnn

Nickelsen shares the research, tools, and processes to ensure that participants’ students have a voice

and choice in the learning environment every day. She defines student agency and explains the

acronym to help your students be the BOSS of their learning. Participants explore many different

ready-to-go ideas for all grade levels.

Anthony R. Reibel
Do My Assessments Do Enough? Strategies to Increase the Efficacy of Assessments by Rooting Them

in Conversation, Reflection, and Feedback

Anthony R. Reibel begins this session by discussing the definition of relational assessments followed by

a review of the characteristics of assessment and how they can help teachers better listen to their

students and react to them in a more informed way. Further, he explores the importance of
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self-appraisal before, during, and after assessments. Anthony concludes with a conversation about

creating assessments that can strengthen your relationships with students.

Jorge Valenzuela
Empathy Mapping to Connect With Students

In this session, Jorge Valenzuela helps individual K–12 teachers and professional learning communities

(PLCs) develop empathy and perspective-taking skills, which are critical for building strong relationships

and learning partnerships with students. Attendees learn how to create an empathy map, a tool that

collects essential information about individual students to inform instructional decisions and increase

their academic and social opportunities.

KEYNOTE

Jorge Valenzuela
Using SEL to Guide Students From Passion to Purpose

In this session, Jorge Valenzuela aims to equip participants with high-yielding strategies for guiding

students to discover and pursue their passions and interests for academic and social-emotional success.

Jorge models strategies to increase student engagement and develop self-awareness skills across the

curriculum. He also addresses ways for teachers to enhance their resilience and self-care during

challenging situations.
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