
Agenda
Ankeny, IA • August 12–14, 2024

Monday, August 12

6:30–8:00 a.m.
Registration

Rooms/Locations TBD
Continental Breakfast

8:00–9:45 a.m.

Keynote—William M. Ferriter
Decoding the DNA of Highly Effective PLCs: Using the Three Big Ideas
of the PLC at Work Process to Build the Collaborative Foundation of
Your School

9:45–10:00 a.m. Break

10:00–11:30 a.m. Breakout Sessions See pages 2–4.

11:30 a.m.–12:30 p.m. Lunch (provided)

12:30–2:00 p.m. Breakout Sessions See pages 2–4.

2:00–2:15 p.m. Break

2:15–3:15 p.m. Panel Discussion—Presenters answer your most pressing questions.

Tuesday, August 13

7:00–8:00 a.m.
Registration

Rooms/Locations TBD
Continental Breakfast

8:00–9:45 a.m.
Keynote—Anthony Muhammad
The Way Forward: PLC at Work and the Bright Future of Education

9:45–10:00 a.m. Break

10:00–11:30 a.m. Breakout Sessions See pages 2–4.

11:30 a.m.–12:30 p.m. Lunch (provided)

12:30–2:00 p.m. Breakout Sessions See pages 2–4.

2:00–2:15 p.m. Break

2:15–3:15 p.m. Team Time—Presenters aid in your collaborative team discussions.

Wednesday, August 14

7:00–8:00 a.m. Continental Breakfast Rooms/Locations TBD

8:00–9:30 a.m. Breakout Sessions See pages 2–4.

9:30–9:45 a.m. Break

9:45–11:45 a.m.
Keynote—Jason A. Andrews
Navigating the PLC Journey: Your GPS to Fulfilling the Promise of
Learning for All

Agenda is subject to change.

1



Breakout Sessions at a Glance

Presenters & Titles

Monday,
August 12

Tuesday,
August 13

Wednesday,
August 14

10:00–11:30
a.m.

12:30–2:00
p.m.

10:00–11:30
a.m.

12:30–2:00
p.m.

8:00–9:30
a.m.

Jason A. Andrews

Leveraging the Four Pillars to Guide Your
Leadership

X X

Stop the Excuses! Overcoming
Roadblocks, Resistance, and Red Herrings
in a PLC

X X

Raising the Bar and Closing the Gap:
Whatever It Takes in Secondary Schools

X

Jeff Byrnes

High-Impact Instructional Strategies to
Increase Student Learning

X X

Essential Habits of Highly Effective Teams X X

Collaborative Teams Analyzing Common
Assessments

X

William M. Ferriter

Collaborative Tools for Learning Teams in
a PLC at Work

X

You Can Learn! Building Student
Ownership, Motivation, and Efficacy With
the PLC at Work Process

X

Using AI Tools to Facilitate Better
Teaching and Learning

X

Small Schools and Singletons: Structuring
Meaningful Professional Learning Teams
for Every Teacher

X

Making Differentiation Doable X

Anthony Muhammad

Collaboration Is a Lifestyle, Not a
Meeting!

X

Transforming School Culture: New
Insights

X

From PLC Lite to PLC Right! X
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Presenters & Titles

Monday,
August 12

Tuesday,
August 13

Wednesday,
August 14

10:00–11:30
a.m.

12:30–2:00
p.m.

10:00–11:30
a.m.

12:30–2:00
p.m.

8:00–9:30
a.m.

Overcoming the Achievement Gap Trap:
Liberating Mindsets to Effect Change

X

Building Commitment and Overcoming
Frustration on Your PLC Journey

X

Maria Nielsen

The 15-Day Challenge: Win Quick, Win
Often!

X X

Show Me What Ya Got: Student
Engagement Strategies to Keep the Pulse
on Learning

X

Raising the Bar and Closing the Gap:
Whatever It Takes in Elementary Schools

X

Elementary ELA Strategies to Keep Your
Students on Track

X

Kyle Palmer

Parentships in a PLC: Forming and
Sustaining School-Home Relationships
With Families

X X

Coming soon! X

If You Build Them, They Will Learn:
Creating Collaborative Teams to Drive
Student Learning in Your PLC

X X

Cristi Parsons

Essential or Not Essential? That Is the
Question!

X X

Cracking the Code: Mastering Learning
Targets in the Percentage Grading
Paradigm

X

Let's Talk Instruction: Using the
Teaching-Assessing-Learning Cycle to
Impact Tier 1 Practices

X X

Michael Roberts

What We Say Matters: How Limiting
Language Changes Expectations for
Students

X X

Enriching the Learning: Effectively
Answering Question Four

X X
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Presenters & Titles

Monday,
August 12

Tuesday,
August 13

Wednesday,
August 14

10:00–11:30
a.m.

12:30–2:00
p.m.

10:00–11:30
a.m.

12:30–2:00
p.m.

8:00–9:30
a.m.

The Data Session for People Who Don't
Like Data and Those Who Want to Use It
Better

X

Jason Williams

Brightening the Future of Inclusive
Education

X X

Assessment Results That Result in Action X

Data Informed, Student Driven X X

Agenda is subject to change.
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Session Descriptions—Day 1

KEYNOTE

William M. Ferriter
Decoding the DNA of Highly Effective PLCs: Using the Three Big Ideas of the PLC at Work Process to

Build the Collaborative Foundation of Your School

This session delves into the core elements of establishing a thriving professional learning community,

exploring the intricate parallels between the double helix structure of DNA and the interwoven nature

of an organization’s mission, vision, values, and goals. Participants learn how to craft a dynamic,

adaptable foundation for collaborative teaching in their building, mirroring the genetic blueprint that

guides biological development and shaping a culture of continuous learning and professional growth.

Participants in this session:

● Understand the metaphor of DNA in relation to the foundational structure of PLCs.

● Identify the integral roles of mission and vision in shaping a PLC’s culture and direction.

● Learn to enhance collaboration and communication within their PLC by aligning team efforts

with core values and goals.

MORNING BREAKOUT SESSIONS

Jason A. Andrews
Leveraging the Four Pillars to Guide Your Leadership

In Learning By Doing (2016), DuFour, DuFour, Eaker, Many, and Mattos describe the four pillars of a

PLC—the mission, vision, values (collective commitments), and goals—as the foundation of a PLC. The

work of collaborative teams rests upon this foundation. In order to effectively lead teams, schools, and

districts, leaders must have a clear understanding of the four pillars and leverage them to provide

effective leadership.

Participants in this session:

● Understand the four pillars of a professional learning community.

● Review the research supporting each of the four pillars.

● Develop strategies to leverage the four pillars in leading districts, schools, and teams.

Jeff Byrnes
High-Impact Instructional Strategies to Increase Student Learning

Do you need more tools to provide high-quality instruction for your students? Participants learn

instructional strategies in both academics and behavior to support learning. Instructional strategies

include examples of student engagement, timely and specific feedback, student self-grading and

reflection, and cognitive task analysis. Participants are given opportunities to self-reflect and plan how
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they can implement these strategies in their classroom or school. This session is based on the book Kid

by Kid, Skill by Skill coauthored by Robert Eaker and Janel Keating (Solution Tree, 2015).

Participants in this session can expect to:

● Understand the difference between teaching and learning.

● Gain clarity on specific instructional strategies.

● Learn how to implement specific instructional strategies to support academics and behavior.

William M. Ferriter
Collaborative Tools for Learning Teams in a PLC at Work

For many teachers, professional learning team meetings can be nothing short of overwhelming.

Unaccustomed to making collective decisions, teams struggle to organize their work together and begin

to question the benefit of a school’s decision to restructure as a professional learning community.

Participants in this session explore the kinds of tangible structures and explicit tools that learning teams

must have in place to make their collaborative meetings productive. 

Participants in this session:

● Learn how personalities influence the successes or struggles of learning teams.

● Discuss the role that clear norms and expectations for behavior play in the successful work of a

learning team.

● Explore practical tools and products designed to structure the work of learning teams over time.

Anthony Muhammad
Collaboration Is a Lifestyle, Not a Meeting!

This session addresses the collaborative characteristics of a high-performing PLC. Learn how teachers,

support staff, school administrators, and central office all work together to improve school

performance. Anthony Muhammad addresses the issue of staff resistance to change and the leader’s

role in building consensus. Two key areas are explored: creating a culture of collaboration and creating

an environment in which people embrace collective responsibility.

Participants in this session learn:

● How to construct and protect productive collaborative relationships

● How to create organizational coherence and ensure collaboration at every level of the school

community

● The balance between support and accountability
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Maria Nielsen
The 15-Day Challenge: Win Quick, Win Often!

This interactive session establishes, reboots, or re-energizes the work of collaborative teams. Schools

nationwide are using this simple learning-assessing process to connect the dots of a PLC. Maria Nielsen

helps teams see the big picture of a PLC and put it all together in a recurring cycle of collective inquiry.

The 15-day challenge is a practical way to bring the PLC process to life.

Participants in this session:

● Clarify the work of collaborative teams.

● Establish steps for a guaranteed and viable curriculum.

● Explore the learning-assessing cycle in a unit of study.

Kyle Palmer
Parentships in a PLC: Forming and Sustaining School-Home Relationships with Families

During this session, award-winning principal Kyle Palmer shares strategies for how to build better

parent engagement and collaboration within a school community to better support all students.

Participants learn what a “parentship” is and how to purposely build a guiding coalition to move this

work forward in their schools. Participants also receive several easy-to-implement strategies for their

own school communities along with time and tools to think through that process. This session is based

on a book of the same title (Solution Tree, 2022) authored by Dr. Palmer.

Participants in this session:

● Understand how to create their education triangle of collaboration between parents, educators,

and students.

● Learn how to create mission, vision, and collective commitment statements to build their own

parentship.

● Receive numerous specific strategies to enhance their parentship and engage effectively with

parents.

Cristi Parsons
Essential or Not Essential? That Is the Question!

Textbook companies call their product a curriculum, but our standards—with essentials sometimes

predetermined by our districts—are truly our curriculum. However, campuses and teams must get

crystal clear about critical question one of a PLC—What is it we want students to know and be able to

do—to be high-functioning teams? In this session, participants leave with tools to guide teams in

understanding why essentials are important, to determine essentials for the school year and each unit,

and to help break down standards into learning targets. Participants also explore how AI can assist in

this process.
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Michael Roberts
What We Say Matters: How Limiting Language Changes Expectations for Students

Ever heard a colleague lament the fact that his or her class is filled with “low” students? Statements like

this can rewire educators’ brains to lower expectations for students. In this session, Michael Roberts

explores how language can affect the human brain. Participants discuss limiting language and how that

language of low expectations can be replaced with strength-based verbiage and how that shift can raise

expectations for students.

Jason Williams
Brightening the Future of Inclusive Education

For decades, special education has often functioned as a separate entity from the rest of the system.

Making shifts toward a more collaborative and inclusive system can be quite a daunting task. However,

these shifts can be looked at as dimmer switches, rather than an on-off switch, to string together

incremental improvements.

Participants in this session:

● Identify the components of an inclusive education system.

● Examine the state of their current system for aligned components and those that are not yet

aligned.

● Explore examples of possible incremental improvements to shift toward a more inclusive

system.

AFTERNOON BREAKOUT SESSIONS

Jason A. Andrews
Stop the Excuses! Overcoming Roadblocks, Resistance, and Red Herrings in a PLC

In order to effect change and improve outcomes and opportunities for students, leaders must build

support in their organizations. Indeed, followership can be even more important and challenging than

leadership in implementing meaningful cultural change. How do you respond when facing resistance?

How do you build buy-in among staff? This interactive session examines common approaches from

skeptical and resistant staff and shares effective strategies and practices to address behaviors that build

roadblocks to change.

Learning outcomes include:

● Discovering how to build buy-in and gain strategies to address resistance to cultural change

● Identifying common excuses and distractions that can derail change efforts

● Exploring best practices for effectively implementing PLCs
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Jeff Byrnes
Essential Habits of Highly Effective Teams

What do highly effective teams do differently to maximize their collaborative time? As teachers are

provided time to meet, questions arise about how to best maximize their collaborative time.

Participants review examples of what highly effective teams do at the beginning of the year to set their

teams up for success and what strategies teams use during their collaborative time to ensure high

levels of learning and support for every student. This session is based on the book Kid by Kid, Skill by

Skill coauthored by Robert Eaker and Janel Keating (Solution Tree, 2015).

Participants in this session can expect to:

● Understand the process to set their collaborative team up for success from day one.

● Gain clarity on how to maximize their collaborative time to ensure student learning.

● Receive specific examples of agendas and protocols to use during collaborative time.

William M. Ferriter
You Can Learn! Building Student Ownership, Motivation, and Efficacy With the PLC at Work Process

In her research on the reasons students drop out of high school, Deborah Feldman (2017) made a

surprising discovery: Most kids who walked away before graduation could track their decision to

specific moments of academic challenge that caused them to stop believing in “their ability to be a

student.” What are the implications of Feldman’s discovery for practitioners? It is imperative to build

both the confidence and capacity of every learner. This session introduces participants to the steps that

career classroom teacher and Solution Tree author William M. Ferriter has taken to use

student-centered versions of the four critical questions of learning in his classroom.

Participants in this session can expect to:

● Discuss the important role that student self-efficacy plays in learning. 

● Be introduced to student-centered versions of the four critical questions of the PLC at Work

process.

● Explore simple student self-efficacy building strategies that can be integrated into any

classroom.

Anthony Muhammad
Transforming School Culture: New Insights

In this session, Anthony Muhammad addresses the issue of conflicting agendas within schools. A

high-performing school has a very clear purpose—high levels of learning for all students. Participants

examine the barriers to aligning individual agendas with the organization’s agenda and what all parties

must do to develop the synergy necessary to guarantee learning. The theoretical framework developed

by Anthony in the book Transforming School Culture: How to Overcome Staff Division, 2nd Edition

(Solution Tree, 2018) is examined as the basis for developing a collaborative culture.
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Participants can expect to learn:

● How staff division develops and how to prevent it

● Strategies that heal old social and professional wounds

● To create an environment where every professional can thrive

Maria Nielsen
Show Me What Ya Got: Student Engagement Strategies to Keep the Pulse on Learning

Maria Nielsen helps teachers move past “sit and get” in the classroom to a place where all students

actively participate in learning. She shares engagement strategies to assess student understanding

throughout a lesson or unit of study.

Participants can expect to:

● Explore the nifty-nine best teaching strategies.

● Learn how to assess student learning by implementing engagement strategies.

● Identify the differences among assessment questions, open questions, and engagement

questions.

Kyle Palmer
Coming soon!

Cristi Parsons
Cracking the Code: Mastering Learning Targets in the Percentage Grading Paradigm

Conversations about grading can hinder collaboration efforts of teams. Why? A professional learning

community focuses our efforts on ensuring learning for all around essential standards and learning

targets, but we have a traditional percentage grading system ... hence the paralyzation of collaboration!

In this session, participants explore how to incorporate standards-based grading into the percentage

system. Discover how to integrate clear learning standards into your existing grading practices, ensuring

a comprehensive assessment of student learning. Learn practical ways to revolutionize your grading

practices and elevate the learning experience for all!

Michael Roberts
Enriching the Learning: Effectively Answering Question Four

This session focuses on effectively answering question four of a PLC (the most neglected question):

What do we do when students already know it? Michael Roberts provides participants ideas for

creating meaningful extensions to build student skills, ways to take advantage of student interests, and

the means to support the social development of proficient students. Participants in this session also

discuss pitfalls in building extensions and develop strategies to make the work of collaborative teams

more efficient.
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Jason Williams
Assessment Results That Result in Action

Questions three and four of a professional learning community call us to action once we have the

results from an assessment. The collected data helps to tell the story of each individual student. While

there are many approaches for teams to respond to these questions, there are also several traps teams

need to avoid in order to impactfully respond to identified student needs.

Participants in this session:

● Examine what part of a student’s story data may tell us and what parts it may not.

● Identify five cautionary components when analyzing data to ensure resulting actions are

impactful.

● Reflect on current analysis practices and identify ways of improving resulting actions.
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Session Descriptions—Day 2

KEYNOTE

Anthony Muhammad
The Way Forward: PLC at Work and the Bright Future of Education

The impact of COVID-19 will have long-lasting effects on every facet of our society. Very few institutions

were more disrupted than schools. The pandemic affected staffing, funding, morale, and the continuity

of student learning. Anthony Muhammad explores the history of the field of education and examines

why the tenets of the PLC at Work process were important before the global pandemic and why they

will be even more important after the pandemic. This is not the time to back away from PLCs; this is the

time to reinforce the foundation of the PLC at Work process.

Participants in this session learn that:

● Developing the profession of education has always been evolving. Utopia never existed.

● The principles of PLC at Work are timeless.

● The PLC at Work process is essential in order to repair and advance the field of education.

MORNING BREAKOUT SESSIONS

Jason A. Andrews
Raising the Bar and Closing the Gap: Whatever It Takes in Secondary Schools

If the fundamental purpose of being a professional learning community is to ensure all students learn

at high levels, then there must be time embedded during the school day to provide students extra time

and support to succeed. This session provides real examples showing how to create time for

supplemental and intensive interventions.

Participants learn specific steps to implement a flexible secondary intervention period, including how

to:

● Determine what interventions to offer each week.

● Require students to attend specific interventions.

● Monitor student attendance.

● Allocate staff.

● Extend student learning.

● Address potential obstacles.

● Do all this within teachers’ contractual obligations.

Jeff Byrnes
Collaborative Teams Analyzing Common Assessments

What do you do after your team gives a common assessment? As teachers learn more about the power

of common assessments, challenges arise when determining what to do with those results. Participants

12



in this session learn more about how to reflect upon assessment results. Participants explore

assessment protocols to celebrate successes and plan next steps based on data. This session is based

on the book Leading PLCs at Work Districtwide (Solution Tree, 2021).

Participants:

● Understand both qualitative and quantitative data.

● Gain clarity on assessment reflection questions.

● Learn how to implement a data assessment protocol to increase student learning.

William M. Ferriter
Using AI Tools to Facilitate Better Teaching and Learning

ChatGPT—one of the most valuable technology tools for teachers and learners—became widely

available in fall 2022. Since then, artificial intelligence tools like ChatGPT have taken education by

storm. Teachers are using these tools to create new content, differentiate their instruction, identify

strategies for teaching and reteaching concepts to their students, and work more efficiently and

effectively. Just as importantly, high school students are using these tools to improve their

understanding of complex ideas, identify new paths of learning in their areas of personal interest, and

receive targeted feedback on their work products. Because AI tools are changing how we work and

learn, classroom teachers must reflect on their potential and understand their limitations.

Participants in this session can expect to:

● Understand what artificial intelligence is and how it works.

● Discuss both the potential and limitations of artificial intelligence tools.

● Examine how teachers can use artificial intelligence tools to facilitate meaningful learning

experiences.

Anthony Muhammad
From PLC Lite to PLC Right!

The PLC at Work process has been accessible to educators for over 25 years. Schools and school

districts have been enamored with the concepts, and many have attempted to implement the process

at scale. Unfortunately, not nearly enough schools have fully implemented the process. Most settle for

a modified, scaled-down version called PLC Lite. In this session, Anthony Muhammad explores the key

leverage points that will guide any school into PLC excellence!

Participants in this session:

● Learn how to organize an effective guiding coalition to guide a school into the six “tight”

elements of a PLC.

● Benefit from 25 years of PLC wisdom in the best practices used to secure full staff commitment

to the process.

● Examine surveys and rubrics to measure and assess a staff’s current reality in the PLC process.
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Maria Nielsen
Raising the Bar and Closing the Gap: Whatever It Takes in Elementary Schools

Schools that function as PLCs must ultimately do two things: 1) foster an all-means-all culture of

collective responsibility, and 2) create structures and systems that guarantee students additional time

and support for learning when they need it.

Participants examine strategies and structures to collaboratively:

● Examine the essential core beliefs that relate to all means all.

● Review and reflect on the essential elements of Tiers 1, 2, and 3 intervention.

● Consider high-leverage usage of resources (human, material, structural) to meet the needs of all

learners.

● Examine the most common RTI mistakes.

● Reflect on critical reminders regarding process and criteria.

Kyle Palmer
If You Build Them, They Will Learn: Creating Collaborative Teams to Drive Student Learning in Your

PLC

Collaborative teams are the engine that drives student learning in your school. This idea seems simple,

but having highly effective teams is not. In this session, Kyle Palmer explores several highly effective

and proven strategies to build the teams you want and need in your school community. Come learn

what trademarks of other highly successful teams are and what it takes to be a good teammate and

have great teammates beside you. Participants learn how to identify trust gaps and how to address

them. Finally, Kyle explores three tools that have absolutely been a game changer for teachers across

the country to help them focus on the “right work” in a PLC.

Participants in this session:

● Explore trademarks of highly effective teams.

● Learn how to utilize three game-changing team tools to help focus on the right work.

● Learn how to identify trust gaps and strategies to close those gaps.

Cristi Parsons
Essential or Not Essential? That Is the Question!

Textbook companies call their product a curriculum, but our standards—with essentials sometimes

predetermined by our districts—are truly our curriculum. However, campuses and teams must get

crystal clear about critical question one of a PLC—What is it we want students to know and be able to

do—to be high-functioning teams? In this session, participants leave with tools to guide teams in

understanding why essentials are important, to determine essentials for the school year and each unit,

and to help break down standards into learning targets. Participants also explore how AI can assist in

this process.
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Michael Roberts
What We Say Matters: How Limiting Language Changes Expectations for Students

Ever heard a colleague lament the fact that his or her class is filled with “low” students? Statements like

this can rewire educators’ brains to lower expectations for students. In this session, Michael Roberts

explores how language can affect the human brain. Participants discuss limiting language and how that

language of low expectations can be replaced with strength-based verbiage and how that shift can raise

expectations for students.

Jason Williams
Data Informed, Student Driven

With so many tools and opportunities to assess students, educators have a wealth of data at their

fingertips. With so many options for assessment, it is crucial that educators are intentional and

purposeful in their assessment practices to be student driven in their decision making.

Participants in this session:

● Compare a student-driven mindset to one that is data driven.

● Explore different types of assessment through the dichotomies of formative versus summative

and formal versus informal.

● Identify the purpose and limitations of different types of assessment.

● Apply guiding questions to assessment practices to support a student-driven approach.

AFTERNOON BREAKOUT SESSIONS

Jason A. Andrews
Stop the Excuses! Overcoming Roadblocks, Resistance, and Red Herrings in a PLC

In order to effect change and improve outcomes and opportunities for students, leaders must build

support in their organizations. Indeed, followership can be even more important and challenging than

leadership in implementing meaningful cultural change. How do you respond when facing resistance?

How do you build buy-in among staff? This interactive session examines common approaches from

skeptical and resistant staff and shares effective strategies and practices to address behaviors that build

roadblocks to change.

Learning outcomes include:

● Discovering how to build buy-in and gain strategies to address resistance to cultural change

● Identifying common excuses and distractions that can derail change efforts

● Exploring best practices for effectively implementing PLCs

15



Jeff Byrnes
High-Impact Instructional Strategies to Increase Student Learning

Do you need more tools to provide high-quality instruction for your students? Participants learn

instructional strategies in both academics and behavior to support learning. Instructional strategies

include examples of student engagement, timely and specific feedback, student self-grading and

reflection, and cognitive task analysis. Participants are given opportunities to self-reflect and plan how

they can implement these strategies in their classroom or school. This session is based on the book Kid

by Kid, Skill by Skill coauthored by Robert Eaker and Janel Keating (Solution Tree, 2015).

Participants in this session can expect to:

● Understand the difference between teaching and learning.

● Gain clarity on specific instructional strategies.

● Learn how to implement specific instructional strategies to support academics and behavior.

William M. Ferriter
Small Schools and Singletons: Structuring Meaningful Professional Learning Teams for Every Teacher

The PLC concept resonates with most educators, but making collaborative learning work in small

schools or for singleton teachers can be challenging. Participants in this session explore four different

models for creating meaningful professional learning teams for singletons and teachers in small

schools: 1) the creation of vertical teams studying skills that cross content areas, 2) using

interdisciplinary teams to focus on addressing the engagement levels of at-risk students, 3) designing

class loads that allow teachers to teach the same subjects, and 4) using electronic tools to pair teachers

with peers working in the same subject area.

Participants in this session:

● Discuss common structural barriers that make collaboration more difficult for singleton teachers

or teachers in small schools. 

● Examine four potential models for creating meaningful professional learning teams for singleton

teachers or teachers in small schools.

● Develop the beginnings of an action plan for incorporating singleton teachers or teachers in

small schools into the PLC process.

Anthony Muhammad
Overcoming the Achievement Gap Trap: Liberating Mindsets to Effect Change

Anthony Muhammad explores the connection between personal and institutional mindsets and

academic achievement gaps. The issue of inequality in student learning outcomes has been studied and

debated for many years, but this session seeks to establish that the primary culprit in the fight to

overcome the achievement gap is our thinking.
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Participants can expect to:

● Understand the true meaning and value of school culture.

● Understand the power of mindsets and their influence on educator effectiveness.

● Understand how to shift from damaging mindsets (Superiority and Inferiority) to high levels of

efficacy (Liberation mindset).

Maria Nielsen
Elementary ELA Strategies to Keep Your Students on Track

Maria Nielsen takes educators on an interactive journey to gain new and exciting ELA and writing

strategies as a team. In this fast-paced session, elementary teachers gain clarity about ELA standards

and explore how reading and writing go hand in hand for increased student learning. Participants also

learn how to focus on year-long essential standards while using a district-prescribed curriculum.

Participants in this session:

● Gather tools and graphic organizers to connect reading and writing.

● Understand learning progressions on literacy-focused instruction and assessment.

● Overlay essential standards with district-prescribed curricula.

● Examine research-based teaching strategies to improve classroom instruction.

Kyle Palmer
Parentships in a PLC: Forming and Sustaining School-Home Relationships with Families

During this session, award-winning principal Kyle Palmer shares strategies for how to build better

parent engagement and collaboration within a school community to better support all students.

Participants learn what a “parentship” is and how to purposely build a guiding coalition to move this

work forward in their schools. Participants also receive several easy-to-implement strategies for their

own school communities along with time and tools to think through that process. This session is based

on a book of the same title (Solution Tree, 2022) authored by Dr. Palmer.

Participants in this session:

● Understand how to create their education triangle of collaboration between parents, educators,

and students.

● Learn how to create mission, vision, and collective commitment statements to build their own

parentship.

● Receive numerous specific strategies to enhance their parentship and engage effectively with

parents.
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Cristi Parsons
Let’s Talk Instruction: Using the Teaching-Assessing-Learning Cycle to Impact Tier 1 Practices

Do walkthroughs and feedback make a difference? Yes, by determining essential instructional practices,

providing mini professional development around the essentials, collecting data, and collaboratively

determining action steps for intervention and extensions. Participants learn how to implement a

focused process to continually improve instruction.

Michael Roberts
The Data Session for People Who Don’t Like Data and Those Who Want to Use It Better

Like love, data is all around. But until it is refined and defined, data is pretty much useless. In this

session, participants explore practices for collecting, analyzing, and using data to help students learn

more, all the while remembering that behind each number is a child. This child-centered approach to

data will help teams react to student learning more quickly and effectively.

Jason Williams
Brightening the Future of Inclusive Education

For decades, special education has often functioned as a separate entity from the rest of the system.

Making shifts toward a more collaborative and inclusive system can be quite a daunting task. However,

these shifts can be looked at as dimmer switches, rather than an on-off switch, to string together

incremental improvements.

Participants in this session:

● Identify the components of an inclusive education system.

● Examine the state of their current system for aligned components and those that are not yet

aligned.

● Explore examples of possible incremental improvements to shift toward a more inclusive

system.
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Session Descriptions—Day 3

BREAKOUT SESSIONS

Jason A. Andrews
Leveraging the Four Pillars to Guide Your Leadership

In Learning By Doing (2016), DuFour, DuFour, Eaker, Many, and Mattos describe the four pillars of a

PLC—the mission, vision, values (collective commitments), and goals—as the foundation of a PLC. The

work of collaborative teams rests upon this foundation. In order to effectively lead teams, schools, and

districts, leaders must have a clear understanding of the four pillars and leverage them to provide

effective leadership.

Participants in this session:

● Understand the four pillars of a professional learning community.

● Review the research supporting each of the four pillars.

● Develop strategies to leverage the four pillars in leading districts, schools, and teams.

Jeff Byrnes
Essential Habits of Highly Effective Teams

What do highly effective teams do differently to maximize their collaborative time? As teachers are

provided time to meet, questions arise about how to best maximize their collaborative time.

Participants review examples of what highly effective teams do at the beginning of the year to set their

teams up for success and what strategies teams use during their collaborative time to ensure high

levels of learning and support for every student. This session is based on the book Kid by Kid, Skill by

Skill coauthored by Robert Eaker and Janel Keating (Solution Tree, 2015).

Participants in this session can expect to:

● Understand the process to set their collaborative team up for success from day one.

● Gain clarity on how to maximize their collaborative time to ensure student learning.

● Receive specific examples of agendas and protocols to use during collaborative time.

William M. Ferriter
Making Differentiation Doable

If schools are truly working to move every student forward, learning experiences must be differentiated

to meet the needs of individual students. The challenge, however, rests in making differentiation

doable. While few teachers doubt the importance of differentiating, many struggle to make customized

learning spaces a reality. 

 

In this presentation, Solution Tree author and career classroom teacher Bill Ferriter introduces

participants to a range of strategies that can be used to: 
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● Carefully plan and deliver initial attempts at remediation and enrichment in a differentiated

classroom.

● Create meaningful “turn to” tasks for students to tackle after demonstrating mastery of

grade-level essentials.

● Reduce the time, energy, and effort required to effectively differentiate instruction.

Anthony Muhammad
Building Commitment and Overcoming Frustration on Your PLC Journey

Anthony Muhammad addresses two vital stages in creating a PLC culture: 1) establishing philosophical

agreement and building shared purpose, and 2) addressing staff frustration and reluctance to change.

He leads an exploration of theories linking school culture and student learning, and participants leave

with practical strategies to transform the culture at their schools.

Learning targets include:

● Addressing counterproductive belief systems and forming a cohesive team of

student advocates

● Analyzing and managing staff frustration

● Understanding the balance between support and accountability

Maria Nielsen
The 15-Day Challenge: Win Quick, Win Often!

This interactive session establishes, reboots, or re-energizes the work of collaborative teams. Schools

nationwide are using this simple learning-assessing process to connect the dots of a PLC. Maria Nielsen

helps teams see the big picture of a PLC and put it all together in a recurring cycle of collective inquiry.

The 15-day challenge is a practical way to bring the PLC process to life.

Participants in this session:

● Clarify the work of collaborative teams.

● Establish steps for a guaranteed and viable curriculum.

● Explore the learning-assessing cycle in a unit of study.

Kyle Palmer
If You Build Them, They Will Learn: Creating Collaborative Teams to Drive Student Learning in Your

PLC

Collaborative teams are the engine that drives student learning in your school. This idea seems simple,

but having highly effective teams is not. In this session, Kyle Palmer explores several highly effective

and proven strategies to build the teams you want and need in your school community. Come learn

what trademarks of other highly successful teams are and what it takes to be a good teammate and

have great teammates beside you. Participants learn how to identify trust gaps and how to address
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them. Finally, Kyle explores three tools that have absolutely been a game changer for teachers across

the country to help them focus on the “right work” in a PLC.

Participants in this session:

● Explore trademarks of highly effective teams.

● Learn how to utilize three game-changing team tools to help focus on the right work.

● Learn how to identify trust gaps and strategies to close those gaps.

Cristi Parsons
Let’s Talk Instruction: Using the Teaching-Assessing-Learning Cycle to Impact Tier 1 Practices

Do walkthroughs and feedback make a difference? Yes, by determining essential instructional practices,

providing mini professional development around the essentials, collecting data, and collaboratively

determining action steps for intervention and extensions. Participants learn how to implement a

focused process to continually improve instruction.

Michael Roberts
Enriching the Learning: Effectively Answering Question Four

This session focuses on effectively answering question four of a PLC (the most neglected question):

What do we do when students already know it? Michael Roberts provides participants ideas for

creating meaningful extensions to build student skills, ways to take advantage of student interests, and

the means to support the social development of proficient students. Participants in this session also

discuss pitfalls in building extensions and develop strategies to make the work of collaborative teams

more efficient.

Jason Williams
Data Informed, Student Driven

With so many tools and opportunities to assess students, educators have a wealth of data at their

fingertips. With so many options for assessment, it is crucial that educators are intentional and

purposeful in their assessment practices to be student driven in their decision making.

Participants in this session:

● Compare a student-driven mindset to one that is data driven.

● Explore different types of assessment through the dichotomies of formative versus summative

and formal versus informal.

● Identify the purpose and limitations of different types of assessment.

● Apply guiding questions to assessment practices to support a student-driven approach.
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KEYNOTE

Jason A. Andrews
Navigating the PLC Journey: Your GPS to Fulfilling the Promise of Learning for All

This closing keynote serves as the ultimate navigation tool. Imagine your PLC journey as a

transformative GPS where you plot the course for paths to take and checkpoints along the way. What

mile markers let us know we are on the right route? Jason A. Andrews goes beyond summarizing and

connecting key aspects; he intricately maps out the intersections of essential PLC actions, revealing

how they form a GPS-like framework for continuous improvement. Prepare to be motivated,

invigorated, and equipped with turn-by-turn guidance needed to drive positive change in your schools.

Participants are challenged to embrace Dr. Robert Eaker’s advice to “get started, then get

better—forever!” as a rallying cry for transforming challenges into opportunities. This keynote is more

than a conclusion; it’s the beginning of a journey with a clear destination where your PLC GPS guides

you in fulfilling the promise of learning for all. Let the intersections guide your path as you embark on

this educational adventure with renewed energy and enthusiasm.
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