
Agenda
Little Rock, AR • July 10–12, 2024

Wednesday, July 10

6:30–7:55 a.m.
Registration

Rooms/Locations TBD
Continental Breakfast

7:55–9:45 a.m.
Keynote—Julie A. Schmidt
Urgency Unleashed: Reinforcing the Foundation and Accelerating the
Momentum of Your Professional Learning Community

9:45–10:15 a.m. Break

10:15–11:45 a.m. Breakout Sessions See pages 2–4.

11:45 a.m.–1:15 p.m. Lunch (on your own)

1:15–2:45 p.m. Breakout Sessions See pages 2–4.

2:45–3:00 p.m. Break

3:00–4:00 p.m. Panel Discussion—Presenters answer your most pressing questions.

Thursday, July 11

7:00–8:00 a.m.
Registration

Rooms/Locations TBD
Continental Breakfast

8:00–9:45 a.m.
Keynote—Jasmine K. Kullar
What Does Answering the Four PLC Questions Look and Sound Like?

9:45–10:00 a.m. Break

10:00–11:30 a.m. Breakout Sessions See pages 2–4.

11:30 a.m.–1:00 p.m. Lunch (on your own)

1:00–2:30 p.m. Breakout Sessions See pages 2–4.

2:30–2:45 p.m. Break

2:45–3:45 p.m. Team Time—Presenters aid in your collaborative team discussions.

Friday, July 12

7:00–8:00 a.m. Continental Breakfast Rooms/Locations TBD

8:00–9:30 a.m. Breakout Sessions See pages 2–4.

9:30–9:45 a.m. Break

9:45–11:45 a.m.
Keynote—Eric Twadell
Beyond PLC Lite: Digging Deeper Into the Three Big Ideas of a
Professional Learning Community at Work

Agenda is subject to change.
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Breakout Sessions at a Glance

Presenters & Titles

Wednesday,

July 10

Thursday,

July 11

Friday,

July 12

10:15–11:45
a.m.

1:15–2:45
p.m.

10:00–11:30
a.m.

1:00–2:30
p.m.

8:00–9:30
a.m.

Kristen Bordonaro

Universal Design for Learning,
Differentiation, Intervention, and
Specially Designed Instruction: Meeting
the Individual Needs of All Learners

X X

Teaming: Independent, Codependent, or
Interdependent

X X

IEPs in a PLC: Utilizing the Four Questions
to Create a Collaborative IEP

X

Daniel Cohan

Essential Standards and Learning Targets:
Unpacking PLC Critical Question One

X

PLC Continuous Improvement: Tools and
Techniques to Keep Your PLC Moving
Forward

X X

Two Steps Forward, One Step Back:
Coaching Your PLC Through Resistance,
Challenges, and Setbacks

X

Teams in a PLC: Essential Structures and
Responsibilities

X

William M. Ferriter

Collaborative Tools for Learning Teams in
a PLC at Work

X

You Can Learn! Building Student
Ownership, Motivation, and Efficacy With
the PLC at Work Process

X

Understanding the Role of the Guiding
Coalition in a Professional Learning
Community

X

Using AI Tools to Facilitate Better
Teaching and Learning

X

Making Differentiation Doable X
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Presenters & Titles

Wednesday,

July 10

Thursday,

July 11

Friday,

July 12

10:15–11:45
a.m.

1:15–2:45
p.m.

10:00–11:30
a.m.

1:00–2:30
p.m.

8:00–9:30
a.m.

David Jones

How to Respond When Students Don’t
Learn: Developing a Schoolwide System
of Interventions

X X

Leadership Matters: How Central Office
Leaders and Principals Improve
Districtwide Results in a PLC

X X

I'm a Singleton ... So, How Do I Fit Into
the PLC Process?

X

Jasmine K. Kullar

Cultivating Educator Wellness for Leading
and Living the PLC Life!

X

Tough Conversations With Resisters, Fake
Supporters, and the Perpetually Crabby

X

Training Teacher Leaders in a PLC X

Pamela Liebenberg

Custom-Tailoring Student Success
Through Differentiation

X X

Building a Strong Foundation: Effective
Strategies for Hiring, Orienting, and
Retaining Staff in a PLC at Work School

X X

Supporting Your Collaborative Teams in a
Professional Learning Community at
Work

X

Michael L. McWilliams

Shared Leadership in a Professional
Learning Community at Work

X X

Culture Counts: Creating a
Mission-Driven Culture Where Students
and Staff Members Succeed

X X

Can You Hear Me Now? Using Common
Formative Assessments to Improve
Student and Staff Outcomes

X
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Presenters & Titles

Wednesday,

July 10

Thursday,

July 11

Friday,

July 12

10:15–11:45
a.m.

1:15–2:45
p.m.

10:00–11:30
a.m.

1:00–2:30
p.m.

8:00–9:30
a.m.

Joshua Ray

When the Going Gets Tough: How to
Diagnose and Navigate Resistance to
Change

X

How Much Is Too Much? Saving
Educational Leaders From Ourselves

X X

What Great Teams Do Differently X

Eating the PLC Elephant: Practical Steps
to Make Our New Learning Come to Life

X

Julie A. Schmidt

Windows and Mirrors: Women Who Lead X X

Yes We Can! Moving Beyond Labels
Through the Partnership Between
General and Special Educators

X

Raising the Bar and Closing the Gap:
Whatever It Takes in Elementary Schools

X

Central Office Leadership: Articulate,
Protect, and Promote

X

Eric Twadell

Through New Eyes: Examining the Culture
of Your School

X

Social and Emotional Learning in a PLC at
Work

X

Raising the Bar and Closing the Gap:
Whatever It Takes in Secondary Schools

X

Grading and Reporting for Learning: The
Five Stages of Evidence-Based Grading

X X

Agenda is subject to change.
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Session Descriptions—Day 1

KEYNOTE

Julie A. Schmidt
Urgency Unleashed: Reinforcing the Foundation and Accelerating the Momentum of Your

Professional Learning Community

Whether you are new to professional learning communities work or you have been on the journey for

some time, the urgency of ensuring high levels of learning for all students is palpable. In this keynote,

Julie A. Schmidt reestablishes the foundational principles and transformative ideas that serve as the

guiding force behind your PLC work. Participants new to the work leave with clarity around where to

start and participants who have been on the journey for some time identify ways to stretch. Together,

we explore how to build a future where collaboration, learning, and continuous improvement are at

the heart of educational excellence.

MORNING BREAKOUT SESSIONS

Kristen Bordonaro
Universal Design for Learning, Differentiation, Intervention, and Specially Designed Instruction:

Meeting the Individual Needs of All Learners

Within our schools, we often say and want to believe all means all. However, our classroom instruction

may not always demonstrate high levels of learning for all students. Our teachers want to meet the

needs of students and provide learning opportunities; however, planning for each student can quickly

become overwhelming. Through understanding the differences of universal design for learning (UDL),

differentiation, intervention, and specially designed instruction (SDI), Kristin Bordonaro builds an

instructional planning framework for teachers to be able to truly design to the edges of instruction and

provide for high expectations of learning for all students.

Participants in this session can expect to:

● Understand the differences between UDL, differentiation, intervention, and specially designed

instruction.

● Identify key areas to begin differentiating in the classroom.

● Systematically create learning spaces that are designed to the edges of learning.

Daniel Cohan
Essential Standards and Learning Targets: Unpacking PLC Critical Question One

Do your teams struggle with the process of identifying essentials, unpacking them into learning targets,

and using these to design assessments and interventions for students? Are you confused with how the

four critical questions of a PLC flow from one to the other and how this translates into the work of

teacher teams? If so, Daniel Cohan provides clarity on how question one—What is it we want students
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to know and be able to do?—leads to answering questions two, three, and four: How will we know if

they’ve learned it and how to provide interventions or extensions to students?

In this interactive session, attendees learn the interconnected steps of PLC question one and

understand how these steps lead to effective and rigorous assessments. From there, participants

practice a data analysis process that identifies students by learning target to provide more effective

interventions. They also review strategies, tools, and resources to use with their school or district.

Participants in this session:

● Establish a clear understanding of a guaranteed and viable curriculum.

● Unpack the components of PLC question one: What is it we want students to know and be able

to do?

● Learn how standards, targets, rigor, and DOK lead to effective assessment design and data

analysis.

● Practice with the process of moving from assessment to data analysis to interventions.

William M. Ferriter
Collaborative Tools for Learning Teams in a PLC at Work

For many teachers, professional learning team meetings can be nothing short of overwhelming.

Unaccustomed to making collective decisions, teams struggle to organize their work together and begin

to question the benefit of a school’s decision to restructure as a professional learning community.

Participants in this session explore the kinds of tangible structures and explicit tools that learning teams

must have in place to make their collaborative meetings productive. 

Participants in this session:

● Learn how personalities influence the successes or struggles of learning teams.

● Discuss the role that clear norms and expectations for behavior play in the successful work of a

learning team.

● Explore practical tools and products designed to structure the work of learning teams over time.

David Jones
How to Respond When Students Don’t Learn: Developing a Schoolwide System of Interventions

The third of the four questions of a PLC—What do we do when students don’t learn?—is often difficult

to answer and is critical to ensuring high levels of learning for all students. Participants in this session

learn the building blocks of response to intervention (RTI) and tips for implementation.

Participants in this session:

● Understand the key components of RTI, a research-based and proven structure to improve

student learning.
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● Explore examples of scheduling intervention blocks and ways to use practical templates,

organizers, and resources to effectively lead and implement RTI.

● Learn how to identify struggling students and how schoolwide and collaborative teams respond

by using data to take action and ensure students receive the time and support needed to

improve their learning.

Pamela Liebenberg
Custom-Tailoring Student Success Through Differentiation

If you have ever wondered how to use differentiation in your classroom to reach the needs of all

learners, this session is for you! Participants focus on differentiation through the lens of critical

question three of a PLC, “What to do when students don’t understand," and critical question four,

“What to do when students already know it.” In this session, Pamela Liebenberg provides participants

with the background knowledge and skill sets needed to differentiate instruction for both high- and

low-performing students. Through surveys, discussions, and hands-on activities, participants leave with

a toolbox of strategies for differentiated instruction.

Participants in this session:

● Develop an understanding of the meaning of differentiation.

● Learn how to differentiate instruction for students who do not understand.

● Explore differentiation for instruction through enrichment and extension activities for

high-performing students.

Michael L. McWilliams
Shared Leadership in a Professional Learning Community at Work

John Kotter writes in The 8-Step Process for Leading Change, “Putting together the right coalition of

people to lead a change initiative is critical to its success.”

To become an effective Professional Learning Community at Work, an infrastructure that embraces

shared leadership must be built. In this session, Michael L. McWilliams challenges the traditional

top-down approach to school leadership by emphasizing the reality that leadership is not about titles,

but rather about influence and collaboration. Throughout this interactive session, participants engage

in thought-provoking discussions and activities to explore and internalize the concept of shared

leadership.

Participants in this session:

● Identify what shared leadership is and is not.

● Examine the role of a guiding coalition in a PLC at Work.

● Understand the technical and cultural changes needed to become an effective Professional

Learning Community at Work.

● Learn essential skills for transformational school leaders.
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Joshua Ray
When the Going Gets Tough: How to Diagnose and Navigate Resistance to Change

Let’s face it, resistance is painful and often feels personal. However, just like the learning needs of our

students, professional resistance can be predicted, diagnosed, and respectfully addressed for the

benefit of everyone. This session focuses on how to go from ignoring your “cranky folk” to

understanding and adjusting resistant behaviors as a team.

Participants in this session:

● Understand underlying causes of rational resistance.

● Consider whether their school could have deep-rooted beliefs in competition with becoming a

Professional Learning Community at Work.

● Learn how to create powerful and simple behavioral commitments that cause a school to shift

from their current reality to the vision they hold for the future.

Julie A. Schmidt
Windows and Mirrors: Women Who Lead

This session leads participants through a rollercoaster of emotions, connections, celebrations, and

reflections on the historical and current challenges women face as they take on leadership roles.

Participants celebrate together and reflect on vulnerabilities leading to a higher level of self-efficacy

and awareness.

Participants can expect to:

● Examine some of the historical and research-based challenges women face when making the

decision to pursue a leadership position.

● Celebrate the wins—large and small.

● Reflect on our own personal journeys.

● Walk away with connections and a higher level of self-efficacy and awareness around our own

uniqueness.

Eric Twadell
Through New Eyes: Examining the Culture of Your School

The PLC at Work process is all about culture—not structure. A school culture is founded upon the

assumptions, beliefs, values, expectations, and habits that drive its day-to-day work and share how its

people think, feel, and act. This session provides participants with the opportunity to examine the

culture of two very different schools and explores common practices and conventional wisdom with a

critical eye.

Participants in this session:

● Examine the culture of two different schools and the experiences of a student.
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● Assess the practices and procedures of a traditional school versus a school that works as a

professional learning community.

● Develop an understanding of the important difference between culture and structure in

initiative, and sustain the PLC at Work process.

AFTERNOON BREAKOUT SESSIONS

Kristen Bordonaro
Teaming: Independent, Codependent, or Interdependent

Effective teaming can make or break your school. Teams can struggle with moving beyond the

surface-level “PLC lite” activities into the collaborative practices and shifting from independence to

interdependence. Even when we engage in all of the team-building activities, some teams struggle to

deeply engage in the high-performing practices of effective PLCs. During this session, participants

identify the common stages of teaming and identify how to help teams move to becoming truly

interdependent.

Participants in this sessions an expect to:

● Identify stages of teaming and their role in this process.

● Recognize common strengths and challenges of high-performing teams.

● Use PLC practices to move beyond codependence to interdependence.

Daniel Cohan
PLC Continuous Improvement: Tools and Techniques to Keep Your PLC Moving Forward

Are you asking these questions about your PLC and collaborative teams: Why isn’t our PLC showing

results? Why aren’t our collaborative teams more effective? Why are we stuck? How do we set and

monitor short- and long-term PLC implementation goals?

School and district improvement plans have long existed, but are they effective? Impactful? Connected

to the daily work? Improvement plans can be a powerful tool, but they must be clear, aligned to the

everyday work, and progress monitored. Professional learning communities are a continuous

improvement process, but we must define, model, and monitor what is “loose” and what is “tight.”

Progress monitoring your collaborative teams and schoolwide PLC implementations are essential for

continuous improvement along the PLC journey.

In this interactive session, attendees learn how to progress monitor their PLC to keep moving forward

and explore how and why progress monitoring plans are an essential component of continuous

improvement. Daniel Cohan reviews common obstacles and solutions to use with your school or

district.

Participants in this session:

● Establish their PLC current reality.
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● Learn how to effectively progress monitor what is loose and what is tight.

● Practice with PLC progress monitoring plans.

● Explore common obstacles and discuss strategies to keep moving forward.

● Celebrate short-term wins along the journey.

William M. Ferriter
You Can Learn! Building Student Ownership, Motivation, and Efficacy With the PLC at Work Process

In her research on the reasons students drop out of high school, Deborah Feldman (2017) made a

surprising discovery: Most kids who walked away before graduation could track their decision to

specific moments of academic challenge that caused them to stop believing in “their ability to be a

student.” What are the implications of Feldman’s discovery for practitioners? It is imperative to build

both the confidence and capacity of every learner. This session introduces participants to the steps that

career classroom teacher and Solution Tree author William M. Ferriter has taken to use

student-centered versions of the four critical questions of learning in his classroom.

Participants in this session can expect to:

● Discuss the important role that student self-efficacy plays in learning. 

● Be introduced to student-centered versions of the four critical questions of the PLC at Work

process.

● Explore simple student self-efficacy building strategies that can be integrated into any

classroom.

David Jones
Leadership Matters: How Central Office Leaders and Principals Improve Districtwide Results in a PLC

How do district office leaders and school principals develop and implement a PLC? How can we provide

district and site leadership direction, while allowing for autonomy and effective collaboration with

teachers? This session addresses the leadership and collaboration necessary to develop a

high-performing PLC in each school in the district. Participants learn how the central office, site

principals, teachers, and support staff work in an interdependent and collaborative manner to improve

school performances.

Participants in this session:

● Discover how to develop and lead collaborative teams at the district and site level.

● Understand what must be tight across the district and learn a process for effective

implementation within each school.

● Understand the need for clear and effective direction, support, and accountability.
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Pamela Liebenberg
Building a Strong Foundation: Effective Strategies for Hiring, Orienting, and Retaining Staff in a PLC at

Work School

Are you ready to transform your school by attracting, hiring, and retaining exceptional educators who

work well together and thrive in a professional learning community? Learn strategies based on the PLC

at Work process for attracting applicants to your school, interviewing applicants, introducing new team

members to the PLC process, and retaining veteran staff members. This session is based on Learning by

Doing (Solution Tree, 2016) by DuFour, DuFour, Eaker, Many, and Mattos and Powerful Guiding

Coalitions (Solution Tree, 2021) by Bill Hall.

Participants in this session:

● Learn techniques for attracting the right candidates for their school.

● Develop interviewing practices for candidates based on the big ideas of a PLC.

● Create a plan for introducing, supporting, and nurturing new staff members.

● Cultivate a school environment conducive to retaining veteran staff members.

Michael L. McWilliams
Culture Counts: Creating a Mission-Driven Culture Where Students and Staff Members Succeed

Culture is powerful. Its influence reaches every area of a professional learning community

and impacts the level of student achievement collaborative teams can produce. Indeed, culture eats

competence for breakfast daily. In this session, participants learn the difference between climate and

culture and identify how to use mission-driven strategies to develop a learning-for-all culture.

Participants in this session:

● Explore strategies to create a healthy school culture focused on student outcomes.

● Identify the cultural changes needed to create an effective Professional Learning Community at

Work.

● Learn to create an environment in which every professional can thrive.

Joshua Ray
How Much is Too Much? Saving Educational Leaders From Ourselves

Our profession is in the midst of unprecedented learning loss, a frightening teacher shortage, and

increasingly complex student needs. Yet, in educational systems throughout the United States,

individual leaders shoulder these growing challenges on their own. Researchers are finding that half of

all school leaders are considering different careers. School leaders are crumbling in their isolation and

we often have ourselves to blame. During this session, Joshua Ray addresses the current state of

educational leaders, the commonalities we share, and how we can begin to practically change our roles

to be more effective and sustainable.
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Participants in this session:

● Learn the implications of broken school leaders.

● Consider practical approaches that can make them more effective, efficient, and well.

● Redefine their roles for the betterment of their schools and themselves.

Julie A. Schmidt
Yes We Can! Moving Beyond Labels Through the Partnership Between General and Special Educators

When teams commit to collaborating in the PLC process dedicated to high levels of learning for all

students, a key critical step is to examine personal and systemic beliefs about students, themselves, and

learning. Then, ensure that all systems align, bringing this vision to life.

Focused on closing the gaps between all students and students with identified needs, this session

provides an overview of the core concepts and associated strategies in the work of inclusive practices.

Participants in this session:

● Examine the core concepts and aligned practices that strengthen a collective commitment and

the shared ownership required to ensure high levels of learning for all.

● Reflect on current practices that do and do not align with the belief that all students can learn

at high levels and identify key next steps for moving forward.

Eric Twadell
Social and Emotional Learning in a PLC at Work

In most schools, social and emotional learning (SEL) is little more than canned programs that highlight

cliché-driven posters and flyers. Schools that take SEL seriously learn quickly that we can teach and

assess SEL just like any other subject and content area. In this session, Eric Twadell explores the CASEL

social-emotional learning competencies and develops strategies and best practices for teaching and

learning.

Participants in this session:

● Explore the CASEL social-emotional learning competencies—self-management, self-awareness,

social awareness, responsible decision-making, and relationship skills.

● Learn strategies for the explicit assessment of these competencies.

● Understand how these competencies can impact student learning.

● Learn how to assess the impact of social and emotional learning instruction.
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Session Descriptions—Day 2

KEYNOTE

Jasmine K. Kullar
What Does Answering the Four PLC Questions Look and Sound Like?

You learned about the foundation and building blocks of a PLC within the three big ideas. In this

keynote, Jasmine K. Kullar goes deeper into the work of teacher teams in a PLC. What does it mean

when we say that teams need to collaborate? The collaboration is not about what’s being taught on

Monday or Tuesday.. It is about the four fundamental questions. Dr. Kullar explores each of the

questions in depth so participants get a better understanding of what the work entails for collaborative

teams.

Participants in this session:

● Explore the four fundamental questions of a PLC.

● Reflect on the current reality of the PLC work as it relates to the four questions.

● Develop next steps for each PLC question.

MORNING BREAKOUT SESSIONS

Kristen Bordonaro
Universal Design for Learning, Differentiation, Intervention, and Specially Designed Instruction:

Meeting the Individual Needs of All Learners

Within our schools, we often say and want to believe all means all. However, our classroom instruction

may not always demonstrate high levels of learning for all students. Our teachers want to meet the

needs of students and provide learning opportunities; however, planning for each student can quickly

become overwhelming. Through understanding the differences of universal design for learning (UDL),

differentiation, intervention, and specially designed instruction (SDI), Kristin Bordonaro builds an

instructional planning framework for teachers to be able to truly design to the edges of instruction and

provide for high expectations of learning for all students.

Participants in this session can expect to:

● Understand the differences between UDL, differentiation, intervention, and specially designed

instruction.

● Identify key areas to begin differentiating in the classroom.

● Systematically create learning spaces that are designed to the edges of learning.

Daniel Cohan
Two Steps Forward, One Step Back: Coaching Your PLC Through Resistance, Challenges, and Setbacks

Like cultivating a garden, cultivating a highly effective PLC requires preparation, time, attention, and

perseverance. Ongoing challenges and new obstacles inevitably arise, leading to setbacks, derailment,
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or paralysis. Coaching and supporting your PLC is a delicate balance of attending to culture and

structure at the same time. It is important to remember that challenges, obstacles, and resistance are

part of the continuous improvement cycle. Protocols, clear expectations, and research-based coaching

strategies can help. Cultural change occurs as a result of changes in behavior. In this interactive session,

Daniel Cohan provides strategies to stay the course and overcome obstacles and resistance.

Participants learn from one another about how to maintain momentum in their PLCs.

As a result of this interactive session, participants:

● Establish the current state of their school or district along the PLC journey.

● Learn protocols to ensure team focus and productivity.

● Explore the causes of resistance and practice techniques to change behavior.

● Develop strategies to overcome passivity and inaction while improving culture.

● Understand the relationship between trust, coaching, and achievement.

William M. Ferriter
Understanding the Role of the Guiding Coalition in a Professional Learning Community

The guiding coalition in any professional learning community plays an essential role in both

championing and supporting the right work. But what exactly does “championing and supporting the

right work” look like in action? That’s a question answered in this session by Solution Tree author and

career classroom teacher William M. Ferriter.

Participants in this session:

● Examine the role of the guiding coalition in a Professional Learning Community at Work.

● Learn more about supporting collaborative teams at different stages of development.

● Discuss the role that SMART goals for collaborative team development can play in the work of

guiding coalitions.

● Discover specific tools and resources that guiding coalitions can use to support the

development of collaborative teams.

David Jones
How to Respond When Students Don’t Learn: Developing a Schoolwide System of Interventions

The third of the four questions of a PLC—What do we do when students don’t learn?—is often difficult

to answer and is critical to ensuring high levels of learning for all students. Participants in this session

learn the building blocks of response to intervention (RTI) and tips for implementation.

Participants in this session:

● Understand the key components of RTI, a research-based and proven structure to improve

student learning.

● Explore examples of scheduling intervention blocks and ways to use practical templates,

organizers, and resources to effectively lead and implement RTI.
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● Learn how to identify struggling students and how schoolwide and collaborative teams respond

by using data to take action and ensure students receive the time and support needed to

improve their learning.

Jasmine K. Kullar
Cultivating Educator Wellness for Leading and Living the PLC Life!

In an educational landscape marked by increasing demands, it’s crucial to recognize that the well-being

of educators directly impacts student success and teacher retention. This session is an immersive

experience designed to equip educators with the tools, strategies, and routines they need to prioritize

their well-being, ultimately leading to improved student outcomes and increased job satisfaction.

Utilizing the research-affirmed educator wellness framework built by Timothy D. Kanold and Tina H.

Boogren, this session helps educators of all levels and backgrounds learn how to bring their very best

selves to their students through the use of daily routines and strategies that can have a big impact on

the achievement of educators and students alike. Participants leave this event feeling inspired,

motivated, and rejuvenated!

Participants gain insight into:

● Foundational research, theory, and practice for daily educator wellness and well-being in order

to enhance student achievement

● A research-affirmed educator wellness framework that can be utilized by individuals, teams,

schools, or entire districts as part of their professional development plan

● Simple but powerful routines, strategies, and tools that can be implemented immediately to

support the mental and emotional health of all educators

Pamela Liebenberg
Supporting Your Collaborative Teams in a Professional Learning Community at Work

Are your collaborative teams on different levels and you aren’t sure how to guide them to the next

level? This session is designed to equip leaders and academic coaches with the knowledge and skills to

support collaborative teams successfully. Based on the book Formative Tools for Leaders in a PLC at

Work (Solution Tree, 2021) by Chris Jakicic and Kim Bailey, through a combination of interactive

activities, discussions, and practical tools, participants gain insights into recognizing the stages of

collaborative teams, connecting through coaching conversations, and evaluating the work of

collaborative teams.

15



Michael L. McWilliams
Can You Hear Me Now? Using Common Formative Assessments to Improve Student and Staff

Outcomes

Data from common formative assessments can have a dramatic effect on student learning and staff

effectiveness. Data tells a story and gives clear direction to those who take time to analyze it. In this

session, Michael L. McWilliams explores the effective use of common formative assessment data to

inform instructional decisions for both student and adult learners. Participants gain the knowledge and

skills necessary to leverage common formative assessment for improved teaching and learning

outcomes.

Participants in this session:

● Learn to identify and create quality common formative assessments.

● Explore the benefits of using common formative assessments.

● Examine how to interpret assessment results, identify patterns and trends, and use the data to

make informed instructional decisions tailored to individual student needs.

Joshua Ray
What Great Teams Do Differently

The elements of a Professional Learning Community at Work are clear, but often it is hard to envision

how they translate in the weekly work of collaborative teams. During this session, participants learn the

most important elements of collaborative teamwork and leave with practical ways to make their team

more effective and efficient.

Participants in this session:

● Identify the six things that separate the great teams from the pack.

● Learn how teams often overcomplicate the simple power of the four critical questions that drive

collaborative teamwork.

● Leave with practical tools that can make their teamwork less time-consuming but more

effective.

Julie A. Schmidt
Raising the Bar and Closing the Gap: Whatever It Takes in Elementary Schools

Schools that function as PLCs must ultimately do two things: 1) foster an all-means-all culture of

collective responsibility, and 2) create structures and systems that guarantee students additional time

and support for learning when they need it.

Participants examine strategies and structures to collaboratively:

● Examine the essential core beliefs that relate to all means all.

● Review and reflect on the essential elements of Tiers 1, 2, and 3 intervention.
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● Consider high-leverage usage of resources (human, material, structural) to meet the needs of

all learners.

● Examine the most common RTI mistakes.

● Reflect on critical reminders regarding process and criteria.

Eric Twadell
Raising the Bar and Closing the Gap: Whatever It Takes in Secondary Schools

If the fundamental purpose of being a professional learning community is to ensure all students learn

at high levels, then there must be time embedded during the school day to provide students extra time

and support to succeed. This session provides real examples showing how to create time for

supplemental and intensive interventions.

Participants learn specific steps to implement a flexible secondary intervention period, including how

to:

● Determine what interventions to offer each week.

● Require students to attend specific interventions.

● Monitor student attendance.

● Allocate staff.

● Extend student learning.

● Address potential obstacles.

● Do all this within teachers’ contractual obligations.

AFTERNOON BREAKOUT SESSIONS

Kristen Bordonaro
IEPs in a PLC: Utilizing the Four Questions to Create a Collaborative IEP

For students identified to receive special education supports, an individualized education program (IEP)

serves as their roadmap for the school. Teams that are lucky enough to operate within a PLC can

capitalize on utilizing collaborative processes to answer the four critical questions to create an IEP that

is individualized to the student and demonstrates high levels of learning.

Participants in this session can expect to:

● Understand the different roles in supporting a student: general education, special education,

and other related services.

● Utilize collaborative practices to individualize the four critical questions for a student with

identified services.

● Draft IEP goals that demonstrate a commitment to high levels of learning.
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Daniel Cohan
Teams in a PLC: Essential Structures and Responsibilities

All schools and districts, regardless of size, have various teams and task forces. Organizations that

function as professional learning communities have three essential team structures with

interdependent responsibilities that ensure all students learn at high levels. The difference in team

makeup, functionality, responsibilities and actions, as well as how teams are monitored, distinguishes

traditional schools from highly effective PLCs. Intervention teams, building leadership teams, content-

and grade-level teams are essential in a PLC. This session explores the structures and responsibilities of

each.

Participants in this session learn key factors of teams in a PLC model, including:

● The shared leadership foundation of a professional learning community

● Characteristics of traditional school teams versus PLC teams

● The three essential team structures in a PLC: building leadership teams, teacher teams, and RTI

teams

● Best practices, structures, and resources for teacher teams, including singletons and vertical

teams

William M. Ferriter
Using AI Tools to Facilitate Better Teaching and Learning

ChatGPT—one of the most valuable technology tools for teachers and learners—became widely

available in fall 2022. Since then, artificial intelligence tools like ChatGPT have taken education by

storm. Teachers are using these tools to create new content, differentiate their instruction, identify

strategies for teaching and reteaching concepts to their students, and work more efficiently and

effectively. Just as importantly, high school students are using these tools to improve their

understanding of complex ideas, identify new paths of learning in their areas of personal interest, and

receive targeted feedback on their work products. Because AI tools are changing how we work and

learn, classroom teachers must reflect on their potential and understand their limitations.

Participants in this session can expect to:

● Understand what artificial intelligence is and how it works.

● Discuss both the potential and limitations of artificial intelligence tools.

● Examine how teachers can use artificial intelligence tools to facilitate meaningful learning

experiences.

David Jones
I'm a Singleton ... So, How Do I Fit Into the PLC Process?

Being a singleton and wondering how you fit into the PLC process that requires everyone to contribute

to a collaborative team can be confusing and difficult. Schools often wonder, what is the best structure
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for my singletons? What is the best team for a singleton to be on? How do we develop a guaranteed

and viable curriculum if we teach different subjects? Participants in this session learn options and

strategies to connect singletons to collaborative teams that ensure we focus on what’s best for student

learning while honoring the content a singleton may be required to teach.

Participants in this session:

● Learn the key characteristics of a collaborative team, with a focus on options for which team

makes the most sense for singletons to be a part of.

● Reflect and share strategies to focus on the curriculum of a singleton, while working with a

collaborative team that may not teach the same content or curriculum.

● Determine what collaborative team options work best for you.

Jasmine K. Kullar
Tough Conversations With Resisters, Fake Supporters, and the Perpetually Crabby

Despite the excitement and buy-in educators may have in implementing PLCs and engaging in this

work, they will undoubtedly run into staff who do not support the journey. These are team members

who may seem to support a PLC but speak against it in the parking lot, openly resist, or are just averse

to innovation. Working with people who do not want to change the way they have always done things

can be challenging—but it can, and must, be done. Jasmine Kullar outlines how understanding the why

helps shape the solutions to working through this very real problem and effective inroads into difficult

conversations. Participants delve into proven tips and techniques for mastering these tough

conversations.

Participants in this session:

● Identify reasons why it is difficult to have tough conversations.

● Recognize why we may not achieve the desired outcome after having tough conversations.

● Acquire various tips, techniques, and strategies to engage in effective tough conversations.

Pamela Liebenberg
Custom-Tailoring Student Success Through Differentiation

If you have ever wondered how to use differentiation in your classroom to reach the needs of all

learners, this session is for you! Participants focus on differentiation through the lens of critical

question three of a PLC, “What to do when students don’t understand," and critical question four,

“What to do when students already know it.” In this session, Pamela Liebenberg provides participants

with the background knowledge and skill sets needed to differentiate instruction for both high- and

low-performing students. Through surveys, discussions, and hands-on activities, participants leave with

a toolbox of strategies for differentiated instruction.

Participants in this session:

● Develop an understanding of the meaning of differentiation.
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● Learn how to differentiate instruction for students who do not understand.

● Explore differentiation for instruction through enrichment and extension activities for

high-performing students.

Michael L. McWilliams
Shared Leadership in a Professional Learning Community at Work

John Kotter writes in The 8-Step Process for Leading Change, “Putting together the right coalition of

people to lead a change initiative is critical to its success.”

To become an effective Professional Learning Community at Work, an infrastructure that embraces

shared leadership must be built. In this session, Michael L. McWilliams challenges the traditional

top-down approach to school leadership by emphasizing the reality that leadership is not about titles,

but rather about influence and collaboration. Throughout this interactive session, participants engage

in thought-provoking discussions and activities to explore and internalize the concept of shared

leadership.

Participants in this session:

● Identify what shared leadership is and is not.

● Examine the role of a guiding coalition in a PLC at Work.

● Understand the technical and cultural changes needed to become an effective Professional

Learning Community at Work.

● Learn essential skills for transformational school leaders.

Joshua Ray
How Much is Too Much? Saving Educational Leaders From Ourselves

Our profession is in the midst of unprecedented learning loss, a frightening teacher shortage, and

increasingly complex student needs. Yet, in educational systems throughout the United States,

individual leaders shoulder these growing challenges on their own. Researchers are finding that half of

all school leaders are considering different careers. School leaders are crumbling in their isolation and

we often have ourselves to blame. During this session, Joshua Ray addresses the current state of

educational leaders, the commonalities we share, and how we can begin to practically change our roles

to be more effective and sustainable.

Participants in this session:

● Learn the implications of broken school leaders.

● Consider practical approaches that can make them more effective, efficient, and well.

● Redefine their roles for the betterment of their schools and themselves.
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Julie A. Schmidt
Central Office Leadership: Articulate, Protect, and Promote

This session focuses on and clarifies the critical role central office leadership plays in the

implementation of professional learning communities work that supports long-term sustainability. This

session is designed for those who serve in any central office role and those who aspire to serve in such

a role.

Participants can expect to:

● Consider how district-level leaders must articulate what is most important.

● Learn about specific actions leaders must take to protect the work identified as being most

critical to the improvement of student outcomes.

● Discover how leaders promote the work through aligned goal setting and the thoughtful

allocation of resources.

● Reflect on what monitoring and support looks like when they are an intentional learning leader.

Eric Twadell
Grading and Reporting for Learning: The Five Stages of Evidence-Based Grading

Standards-based grading has often been cited as the “third rail of school reform.” And yet, this is an

important destination on the journey to becoming a PLC that embraces assessment and grading

practices and supports student learning. This session provides participants with a roadmap for

differentiating professional development for teachers and teams interested in implementing

standards-based grading.

Participants in this session:

● Gain an appreciation for using a learning map to differentiate professional development.

● Explore challenges associated with traditional grading practices and reporting results.

● Learn how to structure professional development and a learning map for teachers and teams

specifically focused on standards-based grading and reporting.

● Explore the five stages of evidence-based grading and reporting.
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Session Descriptions—Day 3

BREAKOUT SESSIONS

Kristen Bordonaro
Teaming: Independent, Codependent, or Interdependent

Effective teaming can make or break your school. Teams can struggle with moving beyond the

surface-level “PLC lite” activities into the collaborative practices and shifting from independence to

interdependence. Even when we engage in all of the team-building activities, some teams struggle to

deeply engage in the high-performing practices of effective PLCs. During this session, participants

identify the common stages of teaming and identify how to help teams move to becoming truly

interdependent.

Participants in this sessions an expect to:

● Identify stages of teaming and their role in this process.

● Recognize common strengths and challenges of high-performing teams.

● Use PLC practices to move beyond codependence to interdependence.

Daniel Cohan
PLC Continuous Improvement: Tools and Techniques to Keep Your PLC Moving Forward

Are you asking these questions about your PLC and collaborative teams: Why isn’t our PLC showing

results? Why aren’t our collaborative teams more effective? Why are we stuck? How do we set and

monitor short- and long-term PLC implementation goals?

School and district improvement plans have long existed, but are they effective? Impactful? Connected

to the daily work? Improvement plans can be a powerful tool, but they must be clear, aligned to the

everyday work, and progress monitored. Professional learning communities are a continuous

improvement process, but we must define, model, and monitor what is “loose” and what is “tight.”

Progress monitoring your collaborative teams and schoolwide PLC implementations are essential for

continuous improvement along the PLC journey.

In this interactive session, attendees learn how to progress monitor their PLC to keep moving forward

and explore how and why progress monitoring plans are an essential component of continuous

improvement. Daniel Cohan reviews common obstacles and solutions to use with your school or

district.

Participants in this session:

● Establish their PLC current reality.

● Learn how to effectively progress monitor what is loose and what is tight.

● Practice with PLC progress monitoring plans.
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● Explore common obstacles and discuss strategies to keep moving forward.

● Celebrate short-term wins along the journey.

William M. Ferriter
Making Differentiation Doable

If schools are truly working to move every student forward, learning experiences must be differentiated

to meet the needs of individual students. The challenge, however, rests in making differentiation

doable. While few teachers doubt the importance of differentiating, many struggle to make customized

learning spaces a reality. 

 

In this presentation, Solution Tree author and career classroom teacher Bill Ferriter introduces

participants to a range of strategies that can be used to: 

● Carefully plan and deliver initial attempts at remediation and enrichment in a differentiated

classroom.

● Create meaningful “turn to” tasks for students to tackle after demonstrating mastery of

grade-level essentials.

● Reduce the time, energy, and effort required to effectively differentiate instruction.

David Jones
Leadership Matters: How Central Office Leaders and Principals Improve Districtwide Results in a PLC

How do district office leaders and school principals develop and implement a PLC? How can we provide

district and site leadership direction, while allowing for autonomy and effective collaboration with

teachers? This session addresses the leadership and collaboration necessary to develop a

high-performing PLC in each school in the district. Participants learn how the central office, site

principals, teachers, and support staff work in an interdependent and collaborative manner to improve

school performances.

Participants in this session:

● Discover how to develop and lead collaborative teams at the district and site level.

● Understand what must be tight across the district and learn a process for effective

implementation within each school.

● Understand the need for clear and effective direction, support, and accountability.

Jasmine K. Kullar
Training Teacher Leaders in a PLC

School leaders need to spend time building and developing their teacher leaders because their

leadership is vital to the PLC process. Too often, we throw teacher leaders in their roles and expect

them to “lead,” but many may not know how. In this session, Jasmine K. Kullar argues that their role is

more than just communicating information to their departments on behalf of the principal. Everything
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from what they’re supposed to do as teacher leaders in a PLC to how they receive training is discussed

in this session.

Participants in this session:

● Discuss the role of teacher leaders in a PLC.

● Explore leadership traits needed for effective teacher leadership.

● Generate ideas for professional development for teacher leaders.

Pamela Liebenberg
Building a Strong Foundation: Effective Strategies for Hiring, Orienting, and Retaining Staff in a PLC at

Work School

Are you ready to transform your school by attracting, hiring, and retaining exceptional educators who

work well together and thrive in a professional learning community? Learn strategies based on the PLC

at Work process for attracting applicants to your school, interviewing applicants, introducing new team

members to the PLC process, and retaining veteran staff members. This session is based on Learning by

Doing (Solution Tree, 2016) by DuFour, DuFour, Eaker, Many, and Mattos and Powerful Guiding

Coalitions (Solution Tree, 2021) by Bill Hall.

Participants in this session:

● Learn techniques for attracting the right candidates for their school.

● Develop interviewing practices for candidates based on the big ideas of a PLC.

● Create a plan for introducing, supporting, and nurturing new staff members.

● Cultivate a school environment conducive to retaining veteran staff members.

Michael L. McWilliams
Culture Counts: Creating a Mission-Driven Culture Where Students and Staff Members Succeed

Culture is powerful. Its influence reaches every area of a professional learning community

and impacts the level of student achievement collaborative teams can produce. Indeed, culture eats

competence for breakfast daily. In this session, participants learn the difference between climate and

culture and identify how to use mission-driven strategies to develop a learning-for-all culture.

Participants in this session:

● Explore strategies to create a healthy school culture focused on student outcomes.

● Identify the cultural changes needed to create an effective Professional Learning Community at

Work.

● Learn to create an environment in which every professional can thrive.
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Joshua Ray
Eating the PLC Elephant: Practical Steps to Make Our New Learning Come to Life

With a head full of new knowledge and newfound excitement, you may quickly find yourself wondering

how to take all the new learning and practically apply it on your campus. In this session, Josh Ray gives

participants practical ideas for how to begin shifting the school culture, adjusting the structures, and

practicing the collaborative work that will transform their campus into a PLC at Work. While no two

schools are the same, participants leave with a practical game plan for how to begin the process of

changing their campus.

Participants in this session:

● Learn ways to sequentially begin implementing new learning at their site.

● Leave with structures for prioritizing new learning to avoid overwhelming staff in the change

process.

● Understand who should be part of planning next steps and how to utilize these people to own

the change process as a campus.

Julie A. Schmidt
Windows and Mirrors: Women Who Lead

This session leads participants through a rollercoaster of emotions, connections, celebrations, and

reflections on the historical and current challenges women face as they take on leadership roles.

Participants celebrate together and reflect on vulnerabilities leading to a higher level of self-efficacy

and awareness.

Participants can expect to:

● Examine some of the historical and research-based challenges women face when making the

decision to pursue a leadership position.

● Celebrate the wins—large and small.

● Reflect on our own personal journeys.

● Walk away with connections and a higher level of self-efficacy and awareness around our own

uniqueness.

Eric Twadell
Grading and Reporting for Learning: The Five Stages of Evidence-Based Grading

Standards-based grading has often been cited as the “third rail of school reform.” And yet, this is an

important destination on the journey to becoming a PLC that embraces assessment and grading

practices and supports student learning. This session provides participants with a roadmap for

differentiating professional development for teachers and teams interested in implementing

standards-based grading.
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Participants in this session:

● Gain an appreciation for using a learning map to differentiate professional development.

● Explore challenges associated with traditional grading practices and reporting results.

● Learn how to structure professional development and a learning map for teachers and teams

specifically focused on standards-based grading and reporting.

● Explore the five stages of evidence-based grading and reporting.

KEYNOTE

Eric Twadell
Beyond PLC Lite: Digging Deeper Into the Three Big Ideas of a Professional Learning Community at

Work

Moving beyond PLC lite is a never-ending journey of continuous improvement and growth and requires

a deep commitment to the three big ideas of the PLC process: learning, collaboration, and results. In

this keynote, Eric Twadell highlights the work that Adlai E. Stevenson High School (the “birthplace of

the PLC at Work process”) has done to stay focused on the fundamental components of their PLC at

Work culture and drive a steady increase in student learning and achievement.
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