
Agenda
The Student Agency Institute

Montreal (Laval), QC • October 24–26

Monday, October 24

7:00–8:00 a.m.
Registration

Rooms TBD
Continental Breakfast

8:00–9:30 a.m.
Keynote—jeewan chanicka
Inclusive Design: Making Education Work for All Students

9:30–9:45 a.m. Break

9:45–11:15 a.m. Breakout Sessions

11:15 a.m.–12:30 p.m. Lunch (on your own)

12:30–2:00 p.m.
Keynote—Katie White
Activating Students in the Assessment Process

2:00–2:15 p.m. Break

2:15–3:45 p.m. Breakout Sessions

Tuesday, October 25

7:00–8:00 a.m.
Registration

Rooms TBD
Continental Breakfast

8:00–9:30 a.m.
Keynote—Andy Hargreaves
Five Paths of Student Engagement: Positive Ways Forward Beyond
the Pandemic

9:30–9:45 a.m. Break

9:45–11:15 a.m. Breakout Sessions

11:15 a.m.–12:30 p.m. Lunch (on your own)

12:30–2:00 p.m. Breakout Sessions

2:00–2:15 p.m. Break

2:15–3:30 p.m.
Team Time/Ask an Expert—Presenters are available to aid with your
individual challenges or collaborative team discussions.
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Wednesday, October 26

7:00–8:00 a.m. Continental Breakfast Rooms TBD

8:00–9:30 a.m.
Keynote—Morgane Michael
From Burnt Out to Fired Up! How to Reignite Your Passion for
Teaching and Connecting With Students

9:30–9:45 a.m. Break

9:45–11:30 a.m.
Keynote—Tom Schimmer
Jackpot! Nurturing Student Agency Through Assessment

Agenda is subject to change.
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Breakout Sessions at a Glance

Presenters & Titles

Monday,
October 24

Tuesday,
October 25

9:45–11:15 a.m. 2:15–3:45 p.m. 9:45–11:15 a.m. 12:30–2:00 p.m.

jeewan chanicka

Student Identity and Voice: The
Heart of Inclusive Design

X

Designing Inclusive Instruction X

Karen Gazith  

Creating Self-Regulated Learners X

Differentiated Instruction as a
Value: Strategies to Support
Diverse Learners

X

Andy Hargreaves

Improving Well-Being: There’s
More to It Than Keeping Calm
and Carrying On

X

Playing Up: Engaging the Power
of Play Beyond Early Childhood
for All Students

X

Morgane Michael

Reflect and Reframe: Simple
Strategies for Teacher and
Student Efficacy

X

Connected Classrooms: How
Kindness Is the Key

X

Karen Power

Leading a Culture Focused on
Dynamic Student and Teacher
Efficacy

X

Living the Dream: A Collaborative
School Focused on Student
Accountability

X

Tom Schimmer

Holding Themselves Accountable X
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Presenters & Titles

Monday,
October 24

Tuesday,
October 25

9:45–11:15 a.m. 2:15–3:45 p.m. 9:45–11:15 a.m. 12:30–2:00 p.m.

Rehumanizing Assessment
Through Story

X

Katie White

Feedback That Works X

Equity Through Creative
Classrooms

X

Student Self-Assessment X

Agenda is subject to change.
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Session Descriptions

jeewan chanicka
[KEYNOTE] Inclusive Design: Making Education Work for All Students

Educators are responsible for creating conditions, setting expectations, and securing accountability in schools to

improve all students’ achievement, mental health, and well-being. The inclusive design process places identity at

the center of teaching and learning. It boldly asks educators to consider who their students are—their lived

experiences, abilities, needs, and stories in the context of teaching and learning. Inclusive design is anchored in

anti-oppression and human rights. This keynote answers the why and the how of inclusive design to raise

achievement for all, especially marginalized students.

Participants can expect to:

● Discover the six threads of inclusive design.

● Acquire an asset-based approach to addressing school improvement.

● Understand how the learning environment can become the third teacher in the classroom.

Student Identity and Voice: The Heart of Inclusive Design

Students are at the center of teaching and learning in an inclusive learning environment, where well-being is a

foundation. We must create conditions that empower students, using their voice and agency as they learn and

achieve. We can honor students’ lived experiences by elevating their voices as a foundation for learning.

In this session, participants learn how to examine social location, to self-reflect, and to review programs and

processes that support student voice. In this manner, the most marginalized students can realize and enact their

full potential.

Participants can expect to:

● Determine how social identity impacts lived experience.

● Acquire strategies for ensuring student voice in school and classroom structures and processes.

● Identify barriers to marginalized students and determine how to remove them.

Designing Inclusive Instruction

Educators can design instruction to be inclusive of the students in front of us. When educators place

marginalized students at the center of planning, learning becomes accessible to all. In this session, jaween

chanicka challenges participants to think critically about instructional design, ensuring no barriers exist in

content, strategies, approaches, and resources.

Participants can expect to:

● Consider knowledge sources that reflect Indigenous peoples and other underserved groups.

● Utilize reality checks to determine whether intellectual and instructional rigor supports high

expectations for all.
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● Determine how inclusive design applies to curriculum planning, instruction, and assessment to ensure

culturally responsive and relevant learning.

Karen Gazith
Creating Self-Regulated Learners

Students have struggled with self-regulation over the past two years, mainly due to COVID-19. In this session,

Karen Gazith shows what self-regulation is and is not. She also examines how educators can design classrooms to

enhance the development of self-regulation.

Participants will:

● Learn the elements of self-regulation

● Acquire the different strategies that enhance students’ self-regulation

● Be able to create a classroom environment that facilitates self-regulation

Differentiated Instruction as a Value: Strategies to Support Diverse Learners

In this session, participants learn about differentiation as a value that enables student equity and agency. Karen

Gazith explores ways to operationalize differentiation in the classroom by learning practical strategies like tiered

learning, 2-5-8, choice boards, and differentiation by interest.

Participants will:

● Be introduced to many differentiated strategies to employ in the classroom

● Learn to identify when to apply each of these differentiated strategies

● Be able to apply these differentiated strategies within your classroom instruction

Andy Hargreaves
[KEYNOTE] Five Paths of Student Engagement: Positive Ways Forward Beyond the Pandemic

Engagement is the new frontier of student achievement. Globally, one-third to one-quarter of secondary school

students say they are bored. Similar proportions say they have no meaning or purpose in life. But there’s more to

engaging students to battle boredom by trying harder. This keynote presents original research findings that

directly lead to student learning and success.

True engagement is about magic, purpose, empowerment, belonging, and mastery. Andy Hargreaves lists five

enemies of engagement that block students on their path to achievement.  We must know how to defeat them!

Forging a clear path to student engagement enables educators to improve teaching.

Participants will:

● Acquire ideas for developing schoolwide policies and practices to nurture student belonging

● Discover the barriers to true student engagement

● Gain research and evidence-based strategies to ensure meaningful engagement and purposeful learning
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Improving Well-Being: There’s More to It Than Keeping Calm and Carrying On

During COVID-19, educators became intensely aware of the importance of everyone’s well-being in our schools.

Well-being has moved from the back of the school bus and taken the driver’s seat. Self-regulation, mindfulness,

growth mindsets, resilience, keeping calm, and dealing with trauma—these aspects of well-being are now a

priority.

This is the time to think about well-being, not as an add-on or offset for everything else we do, but as an integral

part of everything schools do. What’s the relationship between well-being and success? When can wellness go

awry and become faddish, flakey, narcissistic, and self-indulgent? Are our ideas about well-being prone to

cultural bias? How can we stop schools from creating ill-being through too much testing and screen time? Are

calmness and self-regulation always in children’s interests, or is it in the interests of their teachers? When does

well-being need to be lively, thriving, indignant, and expressive?

Buckle up! Get ready for the wild ride with a view from the front of the school bus, as Andy Hargreaves digs

deeper into well-being and how to get the best out of it.

Participants will:

● Gain practical strategies to support resilience and well-being for all

● Redefine well-being to ensure it is in the best interest of students

● Integrate wellness into every aspect of the school

Playing Up: Engaging the Power of Play Beyond Early Childhood for All Students

The impact of COVID-19 on children and schools has brought well-being and student engagement even more to

the forefront. The recently launched Canadian Playful Schools Network (CPSN), funded by the LEGO Foundation,

brings together teams of teachers and leaders across seven provinces to learn together and share innovative

practices that make a difference for students in the middle years (grades 4–8).

In this session, participants explore relationships between play, engagement, and well-being, connecting to play

practices that are green (outdoor, nature-based, and place-based), screen (digital technologies), machine

(robotics and maker), and everything in-between (language and arts).

Participants can expect to:

● Be introduced to the CPSN playful modalities of green, screen, machine, and everything in between.

● Explore the interactive relationship between play, engagement with learning, and well-being.

● Experience the power of play during the session.

Morgane Michael
[KEYNOTE] From Burnt Out to Fired Up! How to Reignite Your Passion for Teaching and Connecting

With Students

Overwhelmed educators, administrators, and educational assistants, this session is for you. The truth is that you

can be remarkable without burning out. Drawing from the latest research and her teaching experiences, author
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Morgane Michael delivers doable strategies to reignite your passion and replenish your well-being. Morgane

encourages participants to commit to beginning a new chapter—one where you continue to make a difference

while maintaining a deep sense of wellness, worthiness, and wholeheartedness.

Participants can expect to:

● Learn why burnout happens and what you can do to thrive once again.

● Explore the five Rs—reflect, reframe, refocus, reconnect, and reveal—and understand how each can help

counter burnout.

● Acquire a clear road map for reigniting your love for teaching and connecting with students.

● Inspire others to reignite their passion for education.

● Discover how to sustain your passion and avoid burnout.

Reflect and Reframe: Simple Strategies for Teacher and Student Efficacy

Even in the most adverse situations, effective teachers and administrators can demonstrate their competence,

adaptability, knowledge, and positivity for the students and community they serve.

An effective change-making educator starts with engaging in reflective practices and resilient reframing.

Morgane Michael lays the foundation for powerful but simple strategies that enable educators and leaders to

bolster their efficacy while supporting their students in doing the same. Participants learn the positive impact on

classrooms when educators regularly engage in self-compassion, reflection, gratitude, and positive self-talk and

teach their students to do the same.

Participants can expect to:

● Explore the science-backed, positive impact of self-awareness on educator well-being and self-efficacy in

the classroom.

● Learn the research about resiliency and the reframe mindset.

● Develop practical strategies to implement self-care, growth mindsets, gratitude, self-regulation, and

resilience within their personal and professional lives.

● Learn how to encourage efficacy, creativity, and belonging in schools.

Connected Classrooms: How Kindness Is the Key

Grounded in the research of the Collaborative for Academic, Social, and Emotional Learning (CASEL), Brené

Brown, Simon Sinek, and Adam Grant promote kindness, belonging, and psychological safety in schools within

the context of the 21st century skill set our students need to face the uncertain future. In this session, Morgane

Michael taps their knowledge to help you to guide students in impacting their schools and community through

actionable lessons and easy-to-employ tactics that teachers can implement the next school day!

Morgane inspires you to begin daily prosocial practices within the classroom, start a grassroots-positive project

or inquiry into kindness with your class, or commit to a whole-school 21-day kindness challenge that will

positively transform the whole school.

Participants can expect to:
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● Learn the science of kindness, belonging, and the research behind damaging incivility.

● Explore tried and true examples and lessons, projects, and school-based approaches to fostering cultures

of kindness, belonging, and equity.

● Learn to Implement examples and research in classrooms and schools to impact overall school culture

and student mindsets.

Karen Power
Leading a Culture Focused on Dynamic Student and Teacher Efficacy

Karen Power helps participants deepen their understanding of leadership practices that impact student

ownership of learning. Educators consider daily habits and expectations that develop a collaborative school

culture and positively support strong teacher and student efficacy in this session. They reflect on building

confident teachers and learners in the school improvement process and intentionally prioritizing this focus as a

leader. Finally, participants understand their impact on student agency as a leader. Educators leave with

actionable next steps in their professional leadership journeys.

Participants can expect to:

● Strengthen personal leadership skills focused on building student and teacher efficacy.

● Learn how a focus on a collaborative culture impacts student agency.

● Set actionable next steps for immediate improvement.

Living the Dream: A Collaborative School Focused on Student Accountability

Karen Power explores collaborative and individual professional practices that lead to strong student

accountability. Through discussion and reflection, participants consider tight expectations that teachers, leaders,

and teams can create to support student ownership of learning. Karen focuses on the value of school cultures

that intentionally concentrate on helping students self-monitoring social and academic behaviors. Finally, she

reviews steps to increase the impact of student accountability immediately.

Participants can expect to:

● Learn collaborative and individual professional practices to build student accountability.

● Consider steps to build tight expectations to support student ownership of learning.

● Commit to actionable steps for immediate improvement.

Tom Schimmer
[KEYNOTE] Jackpot! Nurturing Student Agency Through Assessment

Teachers don’t become assessment experts simply to become experts. They become assessment experts to

teach students how to guide and assess their learning; that is the jackpot! Tom Schimmer highlights how the six

assessment tenets can optimize conditions for meaningful, authentic student agency. He explores the reciprocal

relationship between assessment and self-regulation as participants understand that they must nurture student

agency through a predictable cycle before, during, and after learning.

Participants can expect to understand:
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● Why, now more than ever, assessment literacy is the most effective and efficient professional investment

a teacher can make to develop student agency

● How the six assessment tenets are a critical foundation for student agency

● What reciprocal relationship exists between assessment and self-regulation

Holding Themselves Accountable

The need for students to be held accountable is often cited as to why some educators hesitate to move from

traditional assessment and grading practices. What if students held themselves accountable? What if students

were answerable for their actions without teacher monitoring? Tom Schimmer focuses on systems, structures,

and routines to help students keep themselves academically and behaviorally accountable. Specifically, this

session highlights how the four critical questions of a PLC and the three-tiered RTI continuum provide the

optimal foundation to accelerate this work.

Participants can expect to understand how:

● Real accountability develops from a proactive process, not a reactive consequence.

● The PLC process and the RTI continuum are seamlessly aligned to teach students to hold themselves

accountable.

● Strategies can teach students what accountability means and help them recognize it in themselves.

Rehumanizing Assessment Through Story

Though students engage with many stories throughout their K–12 experience, how often do they have the

opportunity to tell them? Tom Schimmer shows how stories are not only culturally ubiquitous and foundational

to humanity, but a valid and reliable means of assessment for both what students learn and how they learn it.

Get ready to expand your definition of what makes for a good story as you collaboratively explore different

narrative structures and uncover connections to learning outcomes in your context.

Participants can expect to understand:

● How stories are culturally ubiquitous and can rehumanize the assessment process

● How the six assessment tenets are critical for effectively incorporating stories

● What comprises valid assessment methods

● How to utilize story structures for assessment

Katie White
[KEYNOTE] Activating Students in the Assessment Process

When students hold an active role in classroom assessment, they are invested and respected as partners in the

teaching-learning relationship. So how do educators nurture the conditions to support this active role, and what

could it look like?

Katie White examines components of assessment design and response that teachers can share with students.

She shows how this approach enhances academic growth and social-emotional well-being. Students see

themselves as confident and capable when assessment processes empower them to document learning, set
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interim goals, reflect on their successes and needs, and celebrate their growth. This indicates a healthy

relationship with assessment.

Participants can expect to:

● Explore the aspects of assessment that can serve as the basis of partnership.

● Explore the conditions required for active student investment

● Apply strategies and processes to personal contexts.

Feedback That Works

We know that feedback is one the most effective ways to grow learning, but not all feedback is created equal.

Katie White shows how to give effective, timely, and ongoing feedback to students via the assessment process.

Participants explore how to refine their feedback practices in realistic and meaningful ways so that students can

use feedback to make decisions and advance their personal goals.

Participants can expect to:

● Build a shared understanding of the qualities of effective feedback.

● Explore practical strategies for offering feedback to learners.

● Investigate ways to refine feedback strategies within personal contexts.

Equity Through Creative Classrooms

Creative classrooms are places where the student voice takes center stage, and equitable access to learning

happens in various ways. Teachers and students work together to develop ideas, strengthen thinking, and engage

in assessments that advance the creative process. As a result, students grow into key decision makers. Planning

for creativity within every classroom begins with understanding creativity and its life within every subject area

and grade level. Katie White invites participants to engage their creative processes and reflect on how to develop

learning, use assessments, and support decision making.

Participants can expect to:

● Explore the four stages of the creative process and how assessment advances each step.

● Engage in a practical simulation, consider outcomes, and reflect on the implications for learners.

● Investigate ways to embed creativity within personal contexts.

Student Self-Assessment

Strong classroom self-assessment leads to investment and growth through co-constructed learning experiences

that precisely address student needs. So, what do we do when learners have not yet refined self-assessment

skills? The answer is building subskills as the foundation for student ownership as they move through the school

system.

Katie White explores the power of self-assessment and the components of an effective self-assessment system.

Educators grow confident and capable learners by empowering students to guide their learning stories.

Participants can expect to:
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● Consider why self-assessment is critical in every classroom.

● Identify factors making self-assessment a productive and authentic part of learning.

● Explore strategies to engage students at all grade levels in self-assessment, including preparing students,

analyzing data and artifacts, setting goals, and celebrating growth.

● Examine portfolios, data notebooks, and other tools that facilitate the self-assessment process.

12


