
Leading PLCs at Work® 
Districtwide 

 

DAY ONE 
7:00–8:00—Registration and Breakfast 
 

●​ Welcome 
●​ Aligning PLCs Districtwide (Graphic) 
●​ Basic Assumptions About Aligning the Work of Teams Districtwide 

BREAK 
●​ Chapter 1—Starting at the Top: The School Board and Superintendent Team 

LUNCH 
●​ Chapter 2—Setting the Stage: District Leadership Team 

BREAK 
●​ Chapter 2—Continued 
●​ Introduction to Leading PLCs Districtwide Plan Book and Team Time 
●​ Closing 

 
 

DAY TWO 
7:00–8:00—Registration and Breakfast 
 

●​ Opening Activity 
●​ Chapter 3—Leading the Work at the School Level: The Building Leadership Team 

BREAK 
●​ Chapter 3—Continued 

LUNCH 
●​ Chapter 4—Improving the Learning: Teacher Collaborative Teams 

BREAK 
●​ Chapter 4—Continued 
●​ Closing and Team Time 

 

Break and lunch times will be announced onsite. 


