Time for Change Virtual Institute

Solution Tree recommends watching sessions in the following order.

Session 1—Luis F. Cruz & Anthony Muhammad

e C(Creating the case for change and the role of leadership
e Transformational leadership model

e Introducing the 4 Critical Leadership Behaviors
Break

Session 2—Anthony Muhammad
e Leadership Skill 1—Communication
e leadership Skill 2—Trust

Break

Session 2—Luis F. Cruz
e Leadership Skill 3—Capacity Building
e Leadership Skill 4—Accountability

Break

Session 4—Luis F. Cruz & Anthony Muhammad
e Introduction of Time For Change guide and checklist
e Introduction of Problems of Practice and Scenarios with personal guidance from Cruz and Muhammad
and a special focus on current school and social issues

Agenda subject to change.




