
Developing PLCs for Singletons  
and Small Schools Workshop 

Day 1 Agenda 

 
• Framing the singleton challenge: “PLCs make sense… but what about me?” Students 

need singleton teachers to be part of a collaborative team too.  
 

• Addressing Interdisciplinary teams: Are you a career and technical education teacher, a 
teacher at a small school, or even a teacher at an alternative school? Aaron shows how 
powerful and impactful real-life collaborative teams determine essentials, give common 
assessments, and intervene even though they don’t teach the same subjects.  

 
• Considering vertical teams: These teachers work closely with grade-level teachers 

above and below their grade levels to articulate clear learning progressions. They work 
together to provide Tier 2 and Tier 3 interventions. This is a go-to structure for small 
schools.  

 
• Working within nontraditional teams: You choose essential standards and question one 

of the four critical questions of a PLC. 
 

• “Making a Plan,” part 1: Teams do structured work on the first of a three-part planning 
document. 

 
 
  



 
Day 2 Agenda 

 
• Understanding the power of supportive singletons: Sometimes, a student comes to 

school only because of your class or the positive relationship you provide. Learn how 
singletons leverage their unique talents and passions to impact kids like no other 
teachers in the building.  
 

• Delving into digital teams: You can find others who do what you do using digital teams. 
Aaron shows how to pitch the idea of digital teams to your boss and how to form the 
team, set digital norms, and start doing the real work of a PLC.  
 

• “Making a Plan,” part 2: Teams determine the means for assessing as part of your 
planning document. 

 
• Questioning structures: Teams examine structures that promote isolation and how to 

change them to encourage collaboration for all teachers.  
 

• “Making a Plan,” part 3: Aaron helps participants determine how to collect actionable 
data and what to do with it. 
 

• Putting it all together: In this final session, Aaron Hanson shows how using these 
processes helps singleton teachers change the trajectory of kids’ lives and revitalize 
their careers.  

 
 

Breaks and lunches are included.  
Agenda is subject to change. 
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