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RTI at Work Model Agenda 

 Day 1 

7:30–7:50 a.m. Registration 

7:50–8:00 a.m. 

Host—Introductions 

 

PLC Associate—Material Overview 

8:00–9:30 a.m. 
Luis F. Cruz—Redesigning Our Schools for All Students:  

Embracing the RTI at Work Process 

9:30–9:45 a.m. 

Directed Q&A 

The RTI associate provides practical answers to your most pressing 

questions. 

9:45–10:00 a.m. Break 

10:00–11:30 a.m. 
Mike Mattos—Focus! Ensuring Access and Equity  

Through a Guaranteed and Viable Curriculum 

11:30 a.m.–12:30 p.m. Lunch  

12:30–2:00 p.m. 
Nicole M. Dimich—Assessment: Powerful Information  

to Increase Student Learning 

2:00–2:15 p.m. Directed Q&A 

2:15–2:30 p.m. Break 

2:30–4:00 p.m. 

Option 1: Associate-Led Session on Teaching and Assessing 

 

Option 2: Paula Maeker—Finding Solutions: A Systemwide  

Response to Behavior Interventions 

4:00–4:15 p.m. RTI Associate—Closing Comments and Inspiration 
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 Day 2 

7:30–7:50 a.m. Registration 

7:50–8:00 a.m. RTI Associate—Material Overview 

8:00–9:30 a.m. 
Mike Mattos—Building the Pyramid: How to Create a Highly Effective,  

Multitiered System of Supports 

9:30–9:45 a.m. 

Directed Q&A 

The RTI associate provides practical answers to your most pressing 

questions. 

9:45–10:00 a.m. Break 

10:00–11:30 a.m. 

Paula Maeker—It’s About Time: Planning Interventions and Extensions 

in Elementary School 

Mike Mattos—It’s About Time: Planning Interventions and Extensions 

in Secondary School 

11:30 a.m.–12:30 p.m. Lunch 

12:30–2:30 p.m. 

Mike Mattos & Paula Maeker—Putting It All Together: Creating a 

Multitiered System of Supports—Elementary  

 

Luis F. Cruz—Putting It All Together: Creating a Multitiered System  

of Supports—Secondary 

(Solution Tree can stream the secondary session in a different room, if available.) 

2:30–2:45 p.m. Break  

2:45–3:00 p.m. Directed Q&A 

3:00–3:30 p.m. Mike Mattos—Eating the Elephant: Transforming Ideas Into Action  

3:30–3:45 p.m. PLC Associate—Closing Comments and Inspiration 

Optional Sessions 
1. Luis F. Cruz—Time for Change! What Do We Do When Colleagues at Our Site Refuse to 

Participate in the RTI at Work Process? 

2. Nicole M. Dimich—Putting It All Together: Linking Instruction, Assessment, and Interventions 

(video is 1:03:18, pause it at 1:10:00 and announce that the video is over) 
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Day 1—Session Descriptions 
Luis F. Cruz 
Redesigning Our Schools for All Students: Embracing the RTI at Work Process 
We depend on today’s schools to help all students learn at grade level or higher. But what if 

schools were never established with that purpose in mind? What if well-intentioned public 

school educators cannot create a learning-for-all culture since they never experienced it as 

young students?  

 

Luis F. Cruz shares a new way of thinking. Educators today must redesign schools structurally 

and culturally so all students learn at high levels. Dr. Cruz’s strategies help teachers and leaders 

think and perform “outside the box”—to look at their schools and students in exciting and 

dynamic ways. 

 

 

Mike Mattos 

Focus! Ensuring Access and Equity Through a Guaranteed and Viable Curriculum 

Rather than merely raising high-stakes test scores, collaborative teacher teams must guarantee 

what all students are required to learn during each unit, trimester, or semester.  

 

When some students fall short, preventions and interventions must follow—by student, by 

standard, and by target. As these actions occur, high-stakes test scores rise because all students 

experience success. Mike Mattos provides tools to transform thinking from coverage to 

mastery. 

 

 

Nicole M. Dimich 

Assessment: Powerful Information to Increase Student Learning 

Collaborative teams use convergent assessment to analyze student learning, review 

instructional practices, and collectively respond to each student’s needs. Nicole M. Dimich 

highlights assessment strategies and knowledge that teacher teams use to improve student 

learning—not merely to measure and record it. 

 

Creating and analyzing assessment evidence guides teams as they strive to improve 

instruction, invest students in their learning, and inform targeted and specific interventions 

and extensions. Convergent assessment points the way to high achievement for all students. 
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Paula Maeker 

Finding Solutions: A Systemwide Response to Behavior Interventions 

Teachers often agonize over students whose behaviors don’t support learning. How do teachers 

collectively solve the skill versus will dilemma when students haven’t cultivated scholarly 

dispositions? If we have high expectations, we must provide high support.  

Teacher teams and campus leaders learn to create systemwide responses to help students 

monitor their progress in academic and behavior targets at tiers 1, 2, and 3. Participants in this 

session learn to: 

• Develop structures to implement positive behavior intervention and supports. They 

focus on supporting teacher teams and students in reaching academic and social 

behavior goals in the classroom and beyond. 

• Support a tiered process approach to positive behavior interventions and supports 

through schoolwide system requirements. 

 

 

Day 2—Session Descriptions 
Mike Mattos 
Building the Pyramid: How to Create a Highly Effective, Multitiered Syste of Supports 

Mike Mattos discusses the essential elements to systematically provide supplemental Tier 2 and 

intensive Tier 3 interventions for academics and behavior. He shares how to employ teacher 

teams and support staff to make this work doable. 

 

Participants in this session: 

• Learn how to create a system of supplemental and intensive interventions. 

• Identify students in need of extra help. 

• Explore options for resource allocation and staff responsibilities. 

• Create processes for quality problem solving. 

• Determine when special education identification is appropriate. 

 

 

Paula Maeker 

It’s About Time: Planning Interventions and Extensions in Elementary School 

Participants step through the process of creating a multitiered system of intervention for 

elementary schools. Based on the guiding principles of RTI at Work, this process includes 
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embedded Tier 1 core support, targeted Tier 2 supplemental help, and intensive Tier 3 

interventions. 
  

Participants in this session: 

• Review essential elements of the RTI process. 

• Complete an RTI at Work inverted pyramid as a team. 

• Identify current strengths, areas of improvement, and immediate action steps. 

 

 

Mike Mattos 

It’s About Time: Planning Interventions and Extensions in Secondary School 

What does an effective secondary school intervention process look like? Mike Mattos offers 

proven intervention strategies, including creating a schoolwide process that identifies students 

for extra help and makes time for intervention and extension within the master schedule. 

 

 

Mike Mattos & Paula Maeker 

Putting It All Together: Creating a Multitiered System of Supports—Elementary 

Participants step through the process of creating a multitiered system of intervention for 

elementary schools. Based on the guiding principles of RTI at Work, this process includes 

embedded Tier 1 core support, targeted Tier 2 supplemental help, and intensive Tier 3 

interventions. 

  

Participants in this session: 

• Review essential elements of the RTI process. 

• Complete an RTI at Work inverted pyramid as a team. 

• Identify current strengths, areas of improvement, and immediate action steps. 

 
 
Luis F. Cruz 

Putting It All Together: Creating a Multitiered System of Supports—Secondary 
Participants learn to create a multitiered system of intervention for secondary schools. Based 

on the guiding principles of RTI at Work, this process includes embedded Tier 1 core support, 

targeted Tier 2 supplemental help, and intensive Tier 3 interventions. 
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Participants in this session: 

• Complete the RTI at Work inverted pyramid as a team. 

• Review essential elements of the RTI process. 

• Identify current strengths, areas for improvement, and immediate action steps to 

address both. 

 

 

Mike Mattos 
Eating the Elephant: Transforming Ideas Into Action 

How do you eat an elephant? One bite at a time. Implementing RTI can be daunting. The key is 

to break the process into meaningful steps. Mike Mattos assists participants in creating 

practical action steps to implement the four Cs of RTI: collective responsibility, concentrated 

instruction, convergent assessment, and certain access. Participants leave with a workable 

implementation plan and the inspiration to get started. 

 

 
Optional—Session Descriptions 

Luis F. Cruz 

Time for Change! What Do We Do When Colleagues at Our Site Refuse to Participate in the 

RTI at Work Process? 

Embracing the RTI process requires staff members to shift from the status quo. However, 

changing policies, practices, and procedures is challenging, and certain staff may resist 

implementation. Luis F. Cruz introduces skills outlined in his book with Anthony Muhammad, 

Time for Change: Four Essential Skills for Transformational School and District Leaders, to give 

participants ways to deal with rational and irrational forms of resistance to the RTI at Work 

process. 

 

Participants learn: 

• Why resistance is a common reaction when implementing an RTI process 

• The difference between rational and irrational forms of resistance and ways to address 

each 

• How to create collective responsibility to ensure effective implementation 
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Nicole M. Dimich 

Putting It All Together: Linking Instruction, Assessment, and Interventions 
Collaborative teams must link instruction, assessment, and interventions to build a solid RTI 

process. But how do they do this? 

 

Nicole M. Dimich shows how to create learning targets from essential standards as part of 

designing quality assessments. She shares practical tools, protocols, and examples for 

developing assessments that offer the best information on student learning. Participants reflect 

on current practices to determine next steps at their schools. 

 

Participants in this session: 

• Explore how to determine learning targets from prioritized standards. 

• Identify key elements of assessment design that provide for meaningful interventions 

and student investment. 

• Learn to develop methods of assessment that offer quality information on student 

learning. 

 

 


