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100-Day Leaders Book Study Overview

In only 100 days, schools can dramatically increase student achievement, transform faculty 
morale, and much more. During this book study, Douglas Reeves will guide you in creating your 
own 100-day action plan. Begin by defining your values and determining your desired results, 
then discover high-leverage strategies for leading the work. You will also have the opportunity to 
receive feedback on your plan from the author, as well as from other participants.

Book Study Agenda

Tuesday, June 2 | Why 100 Days? (Pages 1–26)

Overview:  In this session, we consider the reasons behind the focus on 100 days. In addition, 
we review the moral imperatives that allow you to gain focus on what is most important for 
your schools. 

Questions for Reflection:  
1.  Think of a significant personal or professional achievement that you or a loved one has 

achieved in a short period of time—about 100 days. Describe the achievement and 
process that you used to achieve that goal.  

2.  What are the moral imperatives that drive you?  How do your moral imperatives help you 
set priorities? Think about a task or project you could have undertaken but decided not to 
do because it did not fit within your moral imperatives.

Tuesday, June 9 | 100-Day Leadership in Action (pages 27–70)

Overview:  In this session we consider the 100-Day Leader in action. Our experience is that the 
most challenging part of this step is the “not-to-do list,” so please slow down as you review that 
part of the text. 

Questions for Reflection:
1.  When you conducted the initiative inventory, what surprised you?  If you have time, 

compare your initiative list with a colleague's.  What is similar?  What is different?

2.  Some people have been able to create their “not-to-do” list based on these categories: 
a) We’re finished with that initiative and it’s now part of our culture; b) Teachers don’t 
use it, so it’s a waste of resources; c) It doesn’t have the impact on student achievement 
that we expected; or d) It duplicates other initiatives and takes time away from effective 
implementation of them.  Using this framework, what is on your not-to-do list?  You 
might use the sample 100-day plan (included in this packet) as you consider this task.

3.  What are some measurable objectives that you can set, measure, and achieve in 100 
days? They should be linked to your goals and values.
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Tuesday, June 16 | The Culture of the 100-Day Leader (Pages 71–119) 

Overview:  In this session, we put all the pieces together and consider how the 100-day 
plan brings together leadership from the classroom to the boardroom. We also consider how 
professional learning communities can most effectively implement your 100-day plan.

Questions for Reflection:

1.  Review in particular pages 74 and 75 and reflect on how the “Pillars of the PLC” apply to 
your school or system.  What specifically can you do to strengthen your PLC practices?

2.  Alignment from the district to the classroom is essential for effective implementation 
of the 100-day plan. Thinking about your district, school, and classroom goals, where 
do you have effective alignment? Please be specific and think about how the pieces fit 
together.  Where is there not alignment? What can you do to improve that alignment in 
the days ahead?
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100-Day Plan
Winthrop Middle School

1. Values:

Integrity Equity Excellence Service

2. Initiative Inventory:

Readers/Writers  
Workshop

Earobics Leap Frog
Professional Learning  

Communities

Read 180
Scholastic Reading 

Inventory
Fast Math

Positive Behavioral 
Support

Saxon Phonics Envision Math Math Investigations

Waterford Literacy Saxon Math Everyday Math

Ramp Up Eureka Math Data Teams

3. Not-to-Do List:

• Stop immediate responses to texts and emails—check three times per day
• Stop in-class collection of homework—collect it as students walk in the door
• Stop waiting for volunteers to answer, and use equity sticks for immediate response
• Stop the following initiatives that more than 80% of teachers are not using or have no  

demonstrated impact on student learning in our school: 

Waterford 
Literacy

Scholastic  
Reading 
Inventory

 Ramp Up Leap Frog Fast Math

 Math  
Investigation

Everyday Mat Earobics

Use Data 
Teams Protocol 
inside of PLC 

Meetings—Not 
Two Separate 

Initiatives. 
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4. 100-Day Challenges

• 100% of students will score 90% or higher on grade-level math facts quiz.
• 100% of students will make at least one half-year's progress in reading level from Day 1  

to Day 100.
• 100% of students will score “proficient” or higher on a grade-level writing assignment.
• 100% of teachers will implement Eureka Math according to the observation rubric.
• 100% of teachers will provide an engaging classroom environment, including equity 

sticks, meaningful checks for understanding, exit tickets, and small-group work.
 
5. Monitor High Leverage Practices

• 100% of PLC meetings will conclude with a four-line email to the building PLC  
coordinator to report the collaborative team’s discussion of learning, assessment,  
intervention, and extension.

• 100% of teachers will engage in collaborative scoring of student writing.
• 100% of teachers will engage in nonfiction writing in every subject once per month.
• 100% of classes will receive brief observations.  Administrators will conduct brief  

observations of at least three classes per day, or 15 classes per week, with same-day  
constructive feedback to teachers.  

• 100% of teachers will receive non-evaluative career-development coaching from an an 
administrator or coach.

• 100% of staff meetings will be focused on real work—professional learning, assessment  
development, curriculum development, collaborative scoring, etc. No announcements.

6. Specify Results

By Day 100, we will report the following results:

• % of students who score 90% or higher on grade-level math facts quiz.
• % of students who make at least one half-year's progress in reading level from Day 1  

to Day 100.
• % of students who score “proficient” or higher on a grade-level writing assignment.
• % of teachers who implement Eureka Math according to the observation rubric.
• % of teachers who provide an engaging classroom environment, including equity sticks,  

meaningful checks for understanding, exit tickets, and small-group work.
• % of PLC meetings that conclude with a four-line email to the building PLC coordinator 

to report the collaborative team’s discussion of learning, assessment, intervention, and 
extension.

• % of teachers who engage in collaborative scoring of student writing.
• % of teachers who engage in nonfiction writing in every subject once per month.
• % of classes that receive brief observations. Administrators will conduct brief  

observations of at least three classes per day, or 15 classes per week, with same-day  
constructive feedback to teachers.  

• % of teachers who receive non-evaluative career-development coaching from an an 
administrator or coach.

• % of staff meetings that are focused on real work—professional learning, assessment  
development, curriculum development, collaborative scoring, etc. No announcements.

BOOK STUDY: 100-Day Leaders4


