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Charting the Course for Collaborative Teams: Lessons From Priority Schools 

in a PLC at Work® 

Edited by Sharon V. Kramer 

_____________________ 

Study Guide 

This study guide is a companion to the book Charting the Course for Collaborative Teams: 

Lessons From Priority Schools in a PLC at Work® edited by Sharon V. Kramer. Charting the 

Course for Collaborative Teams describes how K–12 collaborative team leaders and members 

can effectively address common priority school struggles by implementing the Professional 

Learning Community (PLC) at Work process. 

 

This guide is arranged by chapter, enabling readers to either work their way through the entire 

book or focus on the specific topics addressed in a particular chapter. It can be used by 

individuals, small groups, or an entire team to identify key points, raise questions for 

consideration, assess conditions in a particular school or district, and suggest steps that might be 

taken to promote a healthy school culture. 

 

We thank you for your interest in this book, and we hope this guide is a useful tool in your 

efforts to create a healthy culture in your school or district. 
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Chapter 1 

Teaching the Behaviors You Expect 

By Joe Cuddemi 

_____________________ 

 

1. How does Kent D. Peterson define school culture? What is your school’s culture? How 

do you want to change it? 

 

2. What are the four critical questions to guide behavioral instruction? There are many 

essential behaviors listed in this chapter. Follow the three questions for identifying 

essential behaviors. Based on these questions, what behaviors do you consider essential 

for your students to learn? 

 

3. Examine figure 1.3 on page 19. How might you adapt this rubric to the essential 

behaviors you selected? 

 

4. How can support systems be adapted to behavioral learning? What practical strategies 

can be employed to respond to students not learning the essential behaviors? What about 

when they do learn? 
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Chapter 2 

Rethinking SMART Goals to Accelerate Learning 

By Gerry Petersen-Incorvaia 

_____________________ 

 

1. What is a SMART goal? What role do they play in the PLC process? 

 

2. What is the difference between an attainable and an audacious SMART goal? Why 

should goals be both attainable and audacious in a priority school? 

 

3. What is a data board? What sort of data should be documented on the board? How can 

SMART goals focus the data collection process and enable the most benefit from a data 

board? 

 

4. How can students use SMART goals to increase their own efficacy? 
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Chapter 3 

Adopting the Ten-Day Collaborative Cycle 

By Tamie Sanders and Dana Renner 

_____________________ 

 

1. What ten steps make up the ten-day collaborative cycle? How do these steps enable 

collaboration in challenging situations? 

 

2. Why is building focus essential to the collaborative process? What are the three 

components to building focus in a collaborative team? 

 

3. Why are the learning targets within an essential standard just as important as the standard 

itself? How can your team come to a consensus about learning targets? 

 

4. How should an effective collaborative team respond to student data? What practices can 

be implemented to ensure consistent improvement? 
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Chapter 4 

Answering the First Critical Question From an English Learner’s Point of 

View 

By Diane Kerr 

_____________________ 

 

1. Who are your English learners? What benefits do their presence bring to a classroom? 

 

2. What is an ELP score? How can ELP scores be used to determine student learning needs? 

 

3. What content vocabulary is necessary in your subject area? Try unpacking an essential 

standard with content vocabulary in mind. How would this benefit an English learner? 

 

4. What role does differentiation play in teaching English learners? What differentiation 

strategies can be implemented to serve students at different levels of English proficiency? 
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Chapter 5 

Getting Students to Grade-Level Reading Fast 

By Tammy Miller 

_____________________ 

 

1. Have you noticed the effects of the literacy crisis in your school? How does difficulty 

with reading affect achievement in other content areas? 

 

2. What is the general process for accelerating reading instruction and determining next 

steps for learners? How should a collaborative team respond to the next steps presented 

by the data? 

 

3. Why is acceleration the answer to getting students to grade-level reading, rather than 

remediation or intervention? 

 

4. What are the four phases of acceleration? 
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Chapter 6 

Working Together to Ensure All Students Learn Mathematics 

By Sarah Schuhl 

_____________________ 

 

1. What different aspects of mathematics must students learn? Why is collaboration key in 

determining what standards and learning targets are essential for students? 

 

2. Examine table 6.1 on page 135. Do any of the actions to avoid and consider surprise you? 

Why? 

 

3. What is the process for planning core instruction? How do conceptual understanding and 

daily lessons fit into core instruction? 

 

4. What are the eight recommendations for K-8 mathematics interventions? 
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Chapter 7 

Understanding the Story Data Tell 

By Dana Renner 

_____________________ 

 

1. What is the real purpose of data? How do the eight ingredients listed on pages 151 and 

152 ensure productive data analysis? 

 

2. Why is an intentional data-analysis protocol necessary to successful student learning? 

 

3. Examine the nine-step data-analysis process starting on page 154. How does this process 

effectively use data to increase student learning? 

 

4. What types of data relate to each of the four critical questions of a PLC? How can these 

data reinforce and improve the PLC process? 
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Chapter 8 

Moving From a Flooded to a Balanced Intervention Pyramid 

By Gerry Petersen-Incorvaia 

_____________________ 

 

1. What are the three tiers of instruction and intervention? Do you feel these tiers would 

create more effective intervention and student support? 

 

2. What is the difference between a balanced intervention pyramid and a flooded 

intervention pyramid? How does a powerful Tier 1 curriculum combat a flooded 

pyramid? 

 

3. How should you build a schedule around intervention time? How should this intervention 

time be used to render it effective? 

 

4. Where in a schedule might you find more time for Tier 2 and Tier 3 intervention? In your 

own situation, when do you think would be best to have intervention time? 
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Chapter 9 

Making Proficient Students a Priority 

By Michael Roberts 

_____________________ 

 

1. Why is it important to have effective extensions for proficient students? What benefits do 

extensions bring to the school’s learning populous as a whole? 

 

2. What role do data from proficient students play in learning expectations and student 

success? 

 

3. What four groups should standards be sorted into? How do these groups naturally 

develop extensions for proficient students? 

 

4. How can collaborative teams prevent proficient students from viewing extensions as 

extra work? 

 


