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A Leader’s Guide to Reading and Writing in a PLC at Work®, Elementary 

By Kathy Tuchman Glass and Karen Power 

_____________________ 

Study Guide 

This study guide is a companion to the book A Leader’s Guide to Reading and Writing in a PLC 

at Work, Elementary by Kathy Tuchman Glass and Karen Power. The book provides a 

comprehensive look at how elementary leaders at team, school, and district levels can support 

and strengthen reading and writing instruction within the context of a professional learning 

community (PLC). 

 

This guide is arranged by chapter, enabling readers to either work their way through the entire 

book or focus on the specific topics addressed in a particular chapter. It can be used by 

individuals, small groups, or an entire team to identify key points, raise questions for 

consideration, assess conditions in a particular school or district, and suggest steps that might be 

taken to promote a healthy school culture. 

 

We thank you for your interest in this book, and we hope this guide is a useful tool in your 

efforts to create quality reading and writing instruction in your district or school. 
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Chapter 1 

Establish Clarity About Student Learning Expectations 

_____________________ 

 

1. What is a guaranteed and viable curriculum, according to Eaker and Marzano (2020), and 

how can school and district leaders ensure teacher teams provide it?  

 

2. What are the parts of the six-step PREP process, and how can leaders assist teachers as 

they implement it?  

 

3. What are some actions administrators and teachers can take in the leadership area of 

achieving focus and staying intentional while establishing learning expectations?  

 

4. How can a shared-leadership model contribute to ensuring a guaranteed and viable 

curriculum in a district or school?  

 

5. What are some ways district and school leaders can foster communication and connection 

with other administrators, teachers, and students through listening and understanding?  
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Chapter 2 

Examine Assessment Options for Literacy 

_____________________ 

 

1. Describe your role as a leader of assessment practices in your district or school.  

 

2. Define formative and summative assessments, as well as unobtrusive, obtrusive, and 

student-generated assessments as identified by Marzano (2017).  

 

3. List the four assessment methods explored in the chapter and series, and consider how 

leaders can support teachers in understanding how to use them effectively.  

 

4. How might you achieve focus and intentionality as a district, school, or team assessment 

leader?  

 

5. How can quality assessment practices empower students to take ownership of their 

learning?  
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Chapter 3 

Create a Learning Progression to Guide Instruction and Assessment 

_____________________ 

 

1. What are learning progressions, and how can leaders help teachers plan them?  

 

2. What steps do the authors recommend for designing a learning progression in a 

collaborative team?  

 

3. How can collaborative teams design valid assessments for each step of a learning 

progression, and what is a leader’s role in supporting this process?  

 

4. Why is it imperative for teams to select appropriately challenging text for instruction and 

assessments?  

 

5. Describe a successful leadership approach to leading instruction, assessment, and 

intervention; what steps, resources, supports, and expectations should be involved?   
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Chapter 4 

Develop Collective Understanding of Learning Expectations 

_____________________ 

 

1. How can leaders support teachers as they clarify how to measure student proficiency and 

mastery of learning standards?  

 

2. Describe the difference between holistic and analytic rubrics, and how they can be used.   

 

3. What is the purpose of a student checklist, and how can it assist in student learning?  

 

4. What is the importance of collaborative scoring in the process of measuring student 

proficiency and providing feedback?  

 

5. Describe a shared-leadership culture, including students’ role, as it relates to collective 

understanding of learning expectations. 
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Chapter 5 

Respond to Student Data to Ensure All Students Learn 

_____________________ 

 

1. What is collective efficacy, and how does it contribute to student achievement?  

 

2. How can leaders assist teams in the process of collaborative data inquiry?  

 

3. How can leaders help to create a culture that promotes honest discussion about student 

data?   

 

4. Why is using a quality data-analysis protocol so beneficial while examining student 

assessments?  

 

5. What does it mean for a response to data to be action oriented, and how can a system of 

intervention support this?  

 

6. What are some steps school leaders can take to foster an intentional focus on data 

analysis, as well as decision making related to it?   
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Chapter 6 

Design Lessons Using the Gradual Release of Responsibility Instructional 

Framework 

_____________________ 

 

1. What is the gradual release of responsibility framework and its four phases, and how can 

it be used to deliver effective instruction? 

 

2. How can leaders specifically model the gradual release of responsibility in professional 

development and coaching for teachers?  

 

3. What are the six core competencies of 21st century skills linked to deep learning (Fullan 

& Scott, 2014), and how can they be incorporated in gradual release?  

 

4. What are some ways administrators can provide effective constructive feedback during 

instructional observations to assist teachers in improving classroom practice?  

 

5. List some ways leaders can establish school organizational structures to strengthen 

classroom instruction and student learning.  
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Chapter 7 

Plan for High-Quality Instruction in Literacy 

_____________________ 

 

1. What are some ways foundational literacy skills and comprehension, as well as reading 

and writing development, support literacy growth?  

 

2. Describe the five levels of reading and writing development outlined by Fountas and 

Pinnell (2001).  

 

3. What are some questions for school leaders to consider while building expectations for 

literacy components of instruction?  

 

4. How much time should teachers dedicate to literacy, according to researchers, and how 

can leaders create practical schedules for this sacred time as well as for intervention? 

 

5. How can leaders actively encourage collaborative team members to thoughtfully share 

ownership of student learning, including sound literacy skills? 

 

6. What do you see as your role as a leader in outlining and executing literacy components?  
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Chapter 8 

Select Appropriate Instructional Strategies 

_____________________ 

 

1. What are some examples of instructional strategies, and some examples of learning 

activities?  

 

2. What are some annotation strategies students can use to improve or reinforce their 

reading and comprehension skills?  

 

3. What are some instructional methods teachers can use to create opportunities for 

expanding student vocabulary?  

 

4. How does the Plan, Do, Study, Act (PDSA) cycle align to the four critical questions of a 

PLC (Bailey & Jakicic, 2012)?   

 

5. What is productive struggle (Blackburn, 2018), and why is it critical to student success?  

 

6. What are some leadership actions that support evidence-based decision making for 

instruction?  
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Chapter 9 

Consider Equity in Literacy 

_____________________ 

 

1. As a leader, what conversations and decisions will be critical as you establish a culture of 

equity and diversity in reading, writing, speaking, and listening?  

 

2. What are some ways district and school teams can identify and eliminate invisible biases 

that may influence instruction?  

 

3. What are some important questions to consider while examining equitable access to 

literacy instruction in your district or school?  

 

4. How can leaders thoughtfully consider students’ demographics and diverse experiences 

while selecting curricula and resources?  

 

5. How can school leaders and teachers build connections and relationships with students, 

families, and the community as part of striving for equity and diversity in learning?  

 

6. Describe an example of prioritizing students as the focus in instruction, decision making, 

or policy.   

 


