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Powerful Guiding Coalitions: How to Build and Sustain the Leadership Team 

in Your PLC at Work® 

By Bill Hall 

_____________________ 

Study Guide 

This study guide is a companion to the book Powerful Guiding Coalitions: How to Build and 

Sustain the Leadership Team in Your PLC at Work® by Bill Hall. Powerful Guiding Coalitions 

provides ideas and strategies to maintain a strong leadership core in any PLC at Work®. 

 

This guide is arranged by chapter, enabling readers to either work their way through the entire 

book or focus on the specific topics addressed in a particular chapter. It can be used by 

individuals, small groups, or an entire team to identify key points, raise questions for 

consideration, assess conditions in a particular school or district, and suggest steps that might be 

taken to promote a healthy school culture. 

 

We thank you for your interest in this book, and we hope this guide is a useful tool in your 

efforts to maintain strong leadership in your school. 
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Chapter 1 

Creating a Powerful Guiding Coalition 

_____________________ 

 

1. What is a guiding coalition and how is it different from a traditional leadership team? 

What are the goals of a guiding coalition? 

 

2. What are the four essential types of power effective guiding coalition members should 

collectively display? What two types of people should the principal avoid putting on the 

guiding coalition? 

 

3. What are the five types of adopters that arise when an organization brings about change? 

 

4. What characteristics of innovators and early adopters make these staff members potential 

guiding coalition members? 
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Chapter 2 

Leading the PLC Basics 

_____________________ 

 

1. What are the three elements or criteria you must have in place to operate as a team? How 

do you determine whether your guiding coalition is a group, a team, or somewhere in 

between? 

 

2. What are the three big ideas of a PLC? How do members of the guiding coalition ensure 

teams focus on these big ideas?  

 

3. How can the guiding coalition ensure teacher teams are staying true to PLC concepts? 

 

4. What are the four critical questions of a PLC? What are the steps for a guiding coalition 

to determine “essential standards” to address with collaborative teacher teams? 
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Chapter 3 

Building a Solid PLC Foundation 

_____________________ 

 

1. What are the three types of school structures? How does understanding the differences in 

school structures help you lead a true PLC? 

 

2. What are the four pillars of a PLC at Work and how do you use each to determine what 

actions to take to create and strengthen your collaborative culture? 

 

3. Why is it important to understand the current reality of your school using data? 

 

4. What is a SMART goal? 
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Chapter 4 

Building Powerful Relationships 

_____________________ 

 

1. How does developing guiding coalition norms provide a foundation for strong 

relationships among the rest of your staff? 

 

2. What are some actions and behaviors that strengthen and enhance trust among guiding 

coalition members? 

 

3. What are some ways school leaders can empower staff? What are the eight elements 

necessary to create a more empowering school culture? 

 

4. How can school leaders become more informed and aware of staff needs and establish or 

improve principal-teacher relationships? 
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Chapter 5 

Promoting Collaborative Leadership 

_____________________ 

 

1. What are the benefits of leading through a guiding coalition instead of as a lone leader? 

 

2. What are some transition strategies guiding coalitions could employ when moving from a 

traditional approach to a collaborative approach? 

 

3. What are the differences between a fixed mindset, growth mindset, and innovator’s 

mindset? How does developing, recognizing, and encouraging growth mindsets in 

yourself, your staff, and students effectively help move a school culture from traditional 

to collaborative leadership? 

 

4. What are the four faculty personalities or temperaments? What are some strategies for 

leading and collaborating with the different styles? How can a leader decide the 

appropriate pace for change? 
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Chapter 6 

Leveraging Your Leadership 

_____________________ 

 

1. What are some leadership levers that can reduce the amount of effort required of school 

leaders? 

 

2. Leading professional learning at the personal, guiding coalition, and collaborative team 

levels can bridge the knowing-doing gap. What are some things effective PLC leaders 

can do at each level to promote continuous improvement? 

 

3. Providing teachers leadership opportunities builds the capacity and ensures long-term 

sustainability of your school. What are teacher leadership opportunities at low, medium, 

high risk? 

 

4. What are some strategies for leaving a legacy of positive leadership at your school? 

 


