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Parentships in a PLC at Work®: Forming and Sustaining School‒Home 

Relationships With Families  

By Kyle Palmer 

_____________________ 

Study Guide 

This study guide is a companion to the book Parentships in a PLC at Work: Forming and 

Sustaining School‒Home Relationships With Families by Kyle Palmer. Parentships in a PLC at 

Work provides easy-to-use strategies to help school leaders develop and sustain strong parent 

relationships to collaboratively support student progress and improve learning. 

 

This guide is arranged by chapter, enabling readers to either work their way through the entire 

book or focus on the specific topics addressed in a particular chapter. It can be used by 

individuals, small groups, or an entire team to identify key points, raise questions for 

consideration, assess conditions in a particular school or district, and suggest steps that might be 

taken to promote a healthy school culture. 

 

We thank you for your interest in this book, and we hope this guide is a useful tool in your 

efforts to create collaborative parentships in your school. 
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Chapter 1 

Understanding Parentships in a PLC 

_____________________ 

 

1. What is a parentship as defined by the author? 

 

2. What is the difference between parental involvement and parental engagement, and what 

should the goal be in parentships? 

 

3. What are the three big ideas and four critical questions of a PLC as they apply to 

implementing parentships? 

 

4. What are some strategies teachers and schools can use to establish an education triangle? 

 

5. Describe the process the author provides for addressing conflict with parents. 

 

6. What are the cultural shifts required for a PLC to build parentships? 
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Chapter 2 

Creating Parentships in a PLC 

_____________________ 

 

1. What are the benefits of strong parentships in a school community? 

 

2. What is a parentship success team (PST), who are its members, and what are its essential 

functions? 

 

3. How can school staff organize the important work of the PST? 

 

4. What are some ways educators can develop empathy for parents, caregivers, and 

families?  
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Chapter 3 

Creating Shared Mission and Vision Statements for Your Parentships 

_____________________ 

 

1. What are shared mission and vision statements in a PLC, and why are they critical for a 

school?  

 

2. What should robust parentship mission and vision statements contain? 

 

3. Why are sharing and communicating mission and vision in parentships so important? 

How can this result in more buy-in and commitment from families? 

 

4. What is the process outlined in the chapter for creating parentship shared mission and 

vision statements, and what are some important questions to guide this work? 
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Chapter 4 

Creating Values and Goals for Your Parentships 

_____________________ 

 

1. Why is it important for the PST to establish values for parentships, and what are some 

examples of parentship collective commitments and norms? 

 

2. What kinds of meaningful parentship goals are essential for success? 

 

3. Why should educators and parents establish common ground before creating collective 

commitments, and what are the elements involved in this? 

 

4. What are the steps outlined in the chapter for creating parentship values, and how should 

these commitments ultimately be communicated to the school community? 

 

5. How can school staff and families write SMART-R goals for their parentships, and how 

will these goals assist in their relationships and collaborative work? 
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Chapter 5 

Strategies Related to Curriculum 

_____________________ 

 

1. Describe the school-driven strategies presented in the chapter: a parentship universe 

portal, and career navigators. 

 

2. Describe the team-driven strategies presented in the chapter: interactive homework, and 

college and career student panels. 

 

3. What are some ideas for implementing these school- and team-driven strategies in your 

school? 

 

4. What are some potential challenges for implementing these strategies, and how can you 

respond? 
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Chapter 6 

Strategies Related to Individual Student Progress 

_____________________ 

 

1. What frameworks for elementary and secondary parent-teacher conferences does the 

author suggest? 

 

2. Why does the author stress that students should be a part of parent-teacher conferences? 

 

3. Describe the three phases of attendance-improvement strategies presented in the chapter. 

 

4. What are the chapter’s team-driven strategies to support individual student progress, and 

can you think of other ways to effectively enhance communication with students and 

parents? 
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Chapter 7 

Strategies Related to Parental Engagement 

_____________________ 

 

1. What is a parent collaborative, and how can it benefit the school community? 

 

2. How can schools ensure that the front office is inviting and highly functioning in order to 

build trust with students and parents, and how can a front-office creed guide these 

standards? 

 

3. Describe some common norms that schools should establish for parent meetings and 

schoolwide events. 

 

4. How can the parentship-promise strategy, phone calls, and volunteer invitations support 

student progress? 
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Chapter 8 

Strategies for Building Stronger Parent Relationships 

_____________________ 

 

1. What is a parent ambassador, and how do they specifically represent the school culture? 

 

2. In what ways can bus tours and neighborhood and home visits strengthen staff 

understanding of and connection with students and enable staff to build stronger 

parentships? 

 

3. What are the purposes of the heroes-in-the-home strategy? 

 

4. What is the SOAP program, and what are some ways it can assist parents in need? 
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Chapter 9 

Strategies for Monitoring and Sustaining Your Parentships 

_____________________ 

 

1. Why is it so critical to monitor the effectiveness of your parentship implementation, and 

what are some ways to examine your initiative and obtain feedback about it?  

 

2. What tools can the PST use to reflect on parentship goals and timelines and determine 

action steps to take next? 

 

3. Why is it so important for leaders to act on the feedback received about the parentship 

initiative, making adjustments and planning additional strategies? 

 

4. What are the author’s suggestions for schools to collectively sustain the success and 

impact of parentships over time? 

 


