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Figure 38.1: 

Checklist for Setting Up a Program for  
Reading a Lot

✔ Steps

1. Meet with your grade-level colleagues to explain what you would like to do. Ideally, the entire grade level 
will participate. Choose one or two individuals to present your plan to your administrator.

2. Meet with your administrator to explain your idea. You’ll need your administrator’s help, and hopefully he 
or she will attend the meeting with the librarian to convey his or her support for the project. The librarian 
will have many questions and concerns. Often these questions and concerns focus not on students and 
reading but on logistics, work, and time. The presence of your administrator is required to articulate the 
basic principle: nothing should stand in the way of bringing students and books together. 
 
Once you have secured the support of colleagues, administrator, and librarian, the most difficult aspects of 
implementing this intervention are behind you.

3. Schedule a parent meeting to explain the program. Be ready to give the rationale for the program. The 
more reading students do both in and out of school, the greater the likelihood that they will become 
skilled readers. Explain that every student needs a backpack that will go back and forth between home 
and school every day. Inform parents that if anyone needs help with procuring a backpack, you have some 
extras that you would be willing to share (if that is the case). If needed, make sure to have translators 
present to explain the program to parents. Take parents on a tour of the library, and show them where 
the picture books are shelved. Read aloud a sample story to demonstrate how they should read to 
their children. Empathize with how tired and busy they are, but remind them that this is one of the most 
important things they can do for their children in terms of future academic success. If you have the sense 
that some parents would be more comfortable with a tape player and book bag, offer to provide them 
from the start.

4. Purchase charts and stars at the teachers’ store. Print all of the students’ names on your chart. 

5. Make sure the librarian has plenty of parent volunteers available to help on the first day of checkout.

6. Explain the routine to students: Check out a book. Put it in your book bag immediately. Take it home. Take 
your book out of the book bag and show it to your mother, father, babysitter, or older sibling, and tell them 
this is your read-aloud and that they have to read it aloud to you before bedtime. Explain that parents are 
busy people and often need to be reminded to read stories. However, if no one reads the story aloud to 
them, they will not get a star the next day, and they won’t be able to check out a new book.

7. Schedule the first checkout day with the librarian. Send no more than five students from one class at a 
time.

8. On the second day, ask students about their read-aloud experience the night before. Who read a story 
to them? What was the story about? Did anybody have a problem getting their story read? If there are 
students who did not return a book, find out why and give them another chance the next day. If a student 
admits that he brought his book back even though no one read it to him, remind him that he won’t get a 
star unless the book has been read aloud. If in doubt, ask the student what the story was about.

9. Make telephone calls to any parents who are having difficulty with the routine. Find out if they would rather 
have a book bag and tape player so the student can take responsibility for his or her own reading. Check in 
with the librarian to give appreciation and affirmation for a job well done.
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