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Five Strategies for Movement Toward  
and Along the Flow Channel

Reflect on how well your team is advancing toward and along the flow channel. 
Which strategies would best serve your current team’s movement into or up the 
flow channel? Choose your own rating scale to accompany your comments about 
each strategy.

1. Establish clear goals. Are expectations and goals attainable? Do they 
align appropriately with the skill set and abilities of the team? Are the 
levels of task challenge and knowledge and skills low or high for the 
team and team leader?

2. Limit the number of goals. Is there a high degree of team concentration 
on a limited number of tasks? Will the team engaged in the task have 
the opportunity to focus on the task action and delve deeply into it 
throughout the year?

3. Provide direct and immediate feedback. How will the team receive 
feedback on what is and is not working—successes and failures—during 
the course of implementing the required tasks? Does the team have 
a formative way to adjust its work on the task actions throughout the 
school year?

4. Monitor for balance. How will the team leader measure the team’s ability 
or knowledge and skill level against the challenge level of the task? Are 
the assigned tasks neither too easy nor too difficult? This factor must be 
monitored throughout the school year. There should be some stretch 
and discomfort as the team grows into the task. How will this factor be 
monitored? 

5. Support autonomy. Does the team have a sense of personal control 
over how to perform the task or activity? The activity must become 
intrinsically rewarding to inspire effortlessness action by the team—
otherwise it becomes a burden.
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