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Doing what is best  
for adults at the  

expense of students

Doing what is best  
for students at the 
expense of adults

Doing what is best  
for the adults  
and studentsPre-PLC Culture

A lack of proper focus and 
engagement on students

Post-PLC 
Implementation

A lack of proper focus and 
engagement on adults

The Goal
A fully engaged focus on 

adults and students

PLCs

The Pendulum of PLC Leadership  
Focus and Engagement


