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MEDIATION MUSTS: THE MEDIATOR’S ROLE

Introductions: Put everyone at ease. Say hello, and use your name and the names of
your classmates involved in the conflict.

Explanations: Explain your role. Tell your classmates that you are there to help them
find a win-win solution. Explain that whatever solution is reached, they will both have
to say, “It’s OK!” Be sure to state that you are not a judge and your role is not to find
somebody guilty and somebody innocent.

Ground Rules: Remind your classmates that you will expect them to be honest, to
really try to find a solution, and to avoid trying to simply fix blame on the other
person. Ask them to make sure only one person talks at a time, and tell them that
name-calling and put-downs are not allowed.

Procedures: Decide who should speak first, and then have your classmates take turns
telling their sides of the story. You can help by asking questions like “What happened?”
“What happened next?” and “How did you feel about it?” After each person speaks,
summarize what you heard. After both speak, you can share what you think the
problem is (optional).

Common Interests: Listen for and point out common interests, such as both people
wanting to maintain their friendship, both people wanting to avoid a suspension, and
so on.

Brainstorm: Help your classmates look for possible solutions. Be sure to stop any
attempts they make at evaluation. If there are a lot of options, write them down.

Select a Solution: Be specific. The solution should include who, what, where, when,
how, and how much. Remember: both people must feel good about the solution or
it’s not a win-win solution. Both parties should at least be able to say “I’m OK with
that.”

Finalize the Solution/Agreement: Participants may choose to finalize by verbally
restating the solution, shaking hands on it, or writing it out and signing it.
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