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REPRODUCIBLE

Professional Development: A Deeper Dive—Capitalizing 
on Teachable Moments

Instructions: In this professional development activity, take some time to plan ahead for the teachable moments men-
tioned in this chapter’s strategies. Fill out the following lesson plan chart for teachable moments you will undoubtedly 
encounter. Consider this a playbook for when you have students visit you, so that you know what to do, what to say, and 
how to assess the quality of your teaching.

Capitalizing on Teachable Moments: Your Assistant Principal’s Lesson Plan

Prior to Student Implementation Post-Implementation

Topic you 
wish to 
teach (your 
teachable 
moment)

What is 
the goal of 
your lesson?

What specific 
skills will you 
share and 
model for 
the student?

How will the 
student use 
these skills, in 
what context, 
and how will 
you monitor 
the attempt?

As you circle 
back, discuss, 
and assess, 
how did 
things go?

How might 
the student 
adjust, or 
not, in trying 
things out 
next time?

Prioritizing 
social-
emotional 
regulation

Solving 
problems 
with others

Getting along 
with the 
teacher

Making good 
decisions

Staying in 
school and 
not leaving 
while stressed

Doing difficult 
things 
(academic) 
in front of 
an audience
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