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REPRODUCIBLE

Professional Development: A Deeper Dive—Deciding  
You Want to Be an Assistant Principal

Instructions: The purpose of the activity is to spend some time in developing wisdom about your why and how it 
influences your approach to your assistant principalship. Our experiences tend to shape the way we approach profes-
sional responsibilities. This activity includes no right or wrong answers; the results do not have to be shared with anyone. 
It can take as little or long as needed to complete.

STEP 1

Spend a few minutes thinking about the following questions. Answer them all if you can, one at a time. You can 
do so in any order. Write a few words that capture the essence of each question on the front of an index card; 
respond to it on the back of the card with a few words regarding what came to mind in answering the question. 
You’ll need twenty-five index cards, one for each question.

• Why did you pursue a career in education?

• Who was your favorite teacher or adult figure in school, and why?

• At a time in which you were happiest in life, what made you so?

• If you could save the world, what is the first thing you would do?

• What do you see when you look in the mirror or in your mind’s eye about yourself?

• When meeting someone new, what do you try to project?

• Do you enjoy being recognized away from school? Why or why not?

• What is important to you in terms of finances?

• What is your responsibility to those less fortunate than you, and does it depend on whether they are at fault 
for their circumstances?

• When not at school, what do you like to do?

• What do you think people say about you when you cannot hear them? Does this matter to you?

• When you retire, what will your former students and colleagues say about you?

• What does sustainability mean to you?

• What would be your gravestone inscription? Would this differ or endure if you wrote it as a high school 
student, college student, first-year teacher, or now?

• If you could fail privately at something, what would it be?

• What are two of your favorite memories from teaching?

• Does work matter? If so, how much?

• What would you be doing if you could have a career do-over?

• Who is your hero and why?

• What can you share about your most challenging student?

• How important is professional autonomy for you, and what does it look like?

• When do you feel most like you?

page 1 of 3

go.SolutionTree.com/leadership


All Other Duties as Assigned © 2022 Solution Tree Press • SolutionTree.com 
Visit go.SolutionTree.com/leadership to download this free reproducible.

REPRODUCIBLE

• Do you need to have friends at work to be successful?

• If you have colleagues you do not respect, why? Do they fit a consistent profile?

• How do you find peace?

Once you have all of your cards, lay them out, response side up, on a big table; begin moving them around, and 
see if any natural groupings form (thematic coding). See what hangs together. Leave them on the table. Don’t 
hurry. Put a fresh set of eyes on them after a few days away and some reflection. Move them around to modify 
the groupings as you wish, allowing groups to coalesce if they do.

STEP 2

Prioritize the following statements. Getting to my why:

• Allows others to understand my motives

• Allows me to have strength when the job is tough

• Brings meaning and purpose to both success and failure

• Is a fun thing to do

• Allows me to help everyone maintain dignity in difficult conversations

• Allows me to re-evaluate perspective and strategies

• Allows me to make things happen

• Models teachable moments

• Feels good to do

• Is depressing

• Allows me to contribute to an inclusive workplace

• Is not important

• Is a useful tool in meeting my objectives

Compare your top three in step 2 to the natural groupings from step 1, put them on index cards, and lay them 
over or beside any natural groups you find that align. Are there any items that seem to surprise or contradict your 
current attitude toward ascending in leadership?

STEP 3

Identify the two most difficult things you have done in recent years, and write down on index cards what they 
were and why you did them.

Identify the two most difficult things you wish to accomplish in the near future, and write down on index cards 
what they are and why you wish to do them.

Identify two items you will protect at all costs, when doing or planning to do the preceding steps, and write them 
down on index cards.
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Do any of these things seem congruent with your groupings, as they pertain to those from steps 1 and 2? If so, 
lay these upon or beside the groupings you are developing from steps 1 and 2.

Do any of the items seem to, for any reason, compete or contradict what you have grouped together?

STEP 4

Determine which of Maslow’s (1987) hierarchy of needs seems to be most prevalent in the groupings you have 
invited together:

• Self-actualization (being all you can be, living life to the fullest)

• Esteem (earning recognition from others, confidence, self-esteem, feelings of accomplishment)

• Love and belonging (family, friendship, connections to others)

• Safety (personal, financial, health, security)

• Physiological needs (food, water, shelter, air)

Much has been written about Maslow’s (1987) needs, including identifying safety and physiological needs as ba-
sic needs, identifying esteem and love and belonging as psychological needs, and identifying self-actualization 
as a growth need. 

How does this resonate with you?

Now . . .

Using what you have collected and sorted from steps 1 through 4, develop a short self-statement. Use the 
following format.

My why: 

The reason why I am positioned well as an assistant principal is first that it fulfills my own needs 
(from step 4) of ; that my past challenges (from 
step 3) of  have inspired future goals (from step 3) of 

—and are doable in terms of what I steadfastly protect—and I 
bring to the role assets (from step 2) such as , and finally, knowing 
that as my professional and personal lives intersect, I keep things in mind that are important to me 
(from step 1), such as .

Thoughts:

The purpose of this activity could be to help you understand the story you are telling and if it aligns with what 
others are hearing. There may be some stories that do not complement the role of an assistant principal very 
well. Some stories may reveal the role as a stepping-stone, as a way to get out of the classroom, as a way to earn 
respect, or as a way to make more money.

Are there features (disclosed, personal attributes) from the preceding activities that seem to identify those who 
may become more successful in the role of an assistant principal?

Can you shorten your why to one statement?
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