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Professional Development: A Deeper Dive—Fostering a Positive School Culture and Climate

Instructions: This professional development activity will help widen your perspective on school culture. Take time on this activity, have a bit of fun, and refer back 
to the chapter as needed for information and strategies to gain thoughtful insight on how you might turn the creature comforts of the people in your school who 
reinforce their eccentricities in a negative way into learning opportunities that will leverage their best selves. You can only accomplish this by developing a wide 
perspective on what makes school school and the people within it.

Listed in the following activity are archetypes of school employees you might find inhabiting any school culture across the United States or beyond. The cheesy, 
made-up names offer insight into who the people fitting these archetypes really are. I have provided short archetype descriptions for each. When you work with so 
many different people day after day, you may start to notice patterns: idiosyncrasies in the way people behave, what they believe, and how they fulfill their profes-
sional roles. As assistant principals, if we can consider the underlying influences and reasons for their behavior, we can positively influence the way they bring their 
professional selves to each work day. It starts by trying to delve inside their heads psychologically, and brainstorm things we might say and do, to help them out. 
There are several blank rows at the end for you to include archetypes you have noticed in your own experience.

Name of School 
Archetype

Archetype 
Description

What do you 
think their role 

in school culture 
provides to 

them personally 
(their creature 

comforts)?

What are the 
effects on school 

climate when 
they are left 

to act as they 
do naturally, to 

satisfy their own 
personal needs 
yet not consider 

the school‘s?

Why might they 
be behaving like 
this? Could it be 
factors outside 

of school?

How might you 
invite them to 

feel like heroes 
so that they 
can work to 

improve both 
themselves and 
school culture?

M. J. McNasty Those who belong 
to this archetype 
often still believe 
in sparing no 
rods in behavior 
management; 
usually found 
in leadership or 
teachers or staff 
members with 
supervisory roles.
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Name of School 
Archetype

Archetype 
Description

What do you 
think their role 

in school culture 
provides to 

them personally 
(their creature 

comforts)?

What are the 
effects on school 

climate when 
they are left 

to act as they 
do naturally, to 

satisfy their own 
personal needs 
yet not consider 

the school‘s?

Why might they 
be behaving like 
this? Could it be 
factors outside 

of school?

How might you 
invite them to 

feel like heroes 
so that they 
can work to 

improve both 
themselves and 
school culture?

Gabby Gossip Members of this 
archetype tend to 
be overinvolved 
with student 
groups, act as 
social butterflies, 
and are prone 
to gossip, often 
with a mild lack of 
self-awareness.

Clark Tie-rod Members of this 
archetype are often 
crusty veteran 
teaches who are 
anti-administration 
and proud of it.
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Name of School 
Archetype

Archetype 
Description

What do you 
think their role 

in school culture 
provides to 

them personally 
(their creature 

comforts)?

What are the 
effects on school 

climate when 
they are left 

to act as they 
do naturally, to 

satisfy their own 
personal needs 
yet not consider 

the school‘s?

Why might they 
be behaving like 
this? Could it be 
factors outside 

of school?

How might you 
invite them to 

feel like heroes 
so that they 
can work to 

improve both 
themselves and 
school culture?

Melba Fang These are often 
hyper-judgmental 
with a foul morning 
disposition that 
gets better by day’s 
end. They tend to 
be found in the 
front office or at 
the negative end 
of the teacher or 
staff lounge.

Stephen Stratos Members of this 
archetype tend to 
be introverted and 
often invisible by 
choice, often staring 
out the window 
while their students 
work in their 
clasrooms. They 
are often found to 
be artistic.page 3 of 4
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Name of School 
Archetype

Archetype 
Description

What do you 
think their role 

in school culture 
provides to 

them personally 
(their creature 

comforts)?

What are the 
effects on school 

climate when 
they are left 

to act as they 
do naturally, to 

satisfy their own 
personal needs 
yet not consider 

the school‘s?

Why might they 
be behaving like 
this? Could it be 
factors outside 

of school?

How might you 
invite them to 

feel like heroes 
so that they 
can work to 

improve both 
themselves and 
school culture?

Julie Jumpstart People in this 
archetype are 
generally eager 
new teachers 
assigned to way too 
many committees 
and coaching or 
extracurricular  
obligations.

Penny Pleasant This archetype 
includes people 
who are known 
for giving out 
hugs, know all the 
families, and spend 
most of the day on 
the telephone and 
social media. They 
are usually found in 
supporting roles.page 4 of 4
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