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R E P R O D U C I B L E

Mathematics Leadership Commitments for Taking 
Stock of Your Mathematics Program’s Health

District’s Role Site-Level Leader’s Role Collaborative Team’s Role 

Form a mathematics leadership 
team (MLT) with stakeholders 
representing all student groups 
and the community.

Form a site-level MLT responsible 
for representing the school’s 
voice in the mathematics 
program. 

Apprise all team members of 
district mathematics leadership 
actions and initiatives and provide 
feedback to the site-level MLT.

Facilitate analysis and revision of 
the mathematics program audit.

Facilitate analysis and revision of 
the mathematics program audit 
for site-based staff. 

Submit team recommendations 
for revisions for the mathematics 
program audit to the lead 
facilitator of the MLT. 

Charge MLT members to collect 
data using the mathematics 
program audit.

Gather site-level data to include in 
the mathematics program audit.

Provide evidence and artifacts to 
support the mathematics program 
audit data collection process.
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