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Critical SEL Element: Authentic, High-Quality SEL Instruction—Staff and students have opportunities to build social, emotional, and cultural competencies. Educators 
authentically integrate SEL content with academic instruction through interactive and collaborative pedagogies.

Indicators:

• Building adult SEL competencies

• Implementing a guaranteed and viable curriculum using research-based teaching practices and programs

• Integrating SEL across the school day; aligning SEL and academic learning; generalizing SEL across school settings and into all aspects of daily life

Schoolwide

What it looks like, sounds like, feels like

Classroom

What it looks like, sounds like, feels like

Building adult SEL competencies:

• School commitment to understanding and integrating SEL is seen in the professional 
development calendar.

• All adult staff use a common language to model, reinforce, and teach SEL across 
settings and subjects.

• Teachers engage in self-reflection and self-regulation practices. Teachers model 
using self-regulation tools during instruction.

Implementing a guaranteed and viable curriculum using research-based 
teaching practices and programs:

• Teams identify essential SEL standards during team meetings and collaboratively 
plan for SEL.

• Teachers use research-based SEL practices or programs.

• Developmentally appropriate assessment practices are used with students, and 
school teams use common formative assessments to support instruction.

• Teacher teams engage in discussions around data and monitor student growth.

• Throughout the year, staff engages in teacher observations (horizontally and 
vertically) to improve on their practices.

Integration of SEL throughout the school day:

• Teachers collaborate to determine how best to integrate SEL into academic lessons 
as well as into daily routines and unstructured time with students.

Building adult SEL competencies:

• Classroom teachers model self-reflection and self-regulation practices and walk 
students through using the strategies as well.

• Students recognize that their teacher is committed to SEL.

Implementing a guaranteed and viable curriculum using research-based 
teaching practices and programs:

• Teachers use the agreed-on SEL lessons and structures and integrate this learning 
with academics and throughout the school day.

• Classroom teachers use common assessments to observe and record the students’ 
growth in SEL practices.

• Teachers use results from common assessments to inform their practice.

Integration of SEL throughout the school day:

• Students use common SEL language throughout the school day. 

• Students discuss SEL skills and use SEL language when learning academic content.

• Students show a growth mindset in learning academic content and honor their 
mistakes as learning opportunities.

• Students set goals for themselves within the academic context.
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Schoolwide examples:

• Teams identify essential SEL standards and use a guaranteed and viable curriculum. 
The school staff collaborates and works together to develop an SEL plan for their 
school, pulling from multiple sources (research-based SEL practice and programs) 
while adhering to state, district, or school-based standards. 

• Teams commit to effective, more equitable approaches as they plan their lessons 
collaboratively. They ask questions about how best to integrate SEL into their 
academic instruction and share their successes with one another. Time is also taken 
to ask questions about students’ development in relation to behavior and SEL. 

• Teacher teams collaborate around developmentally appropriate assessment 
practices and hold discussions and reflect on recognizing their own unconscious 
biases in regard to student behavior. 

Classroom examples:

• Growth mindset language is seen throughout the classroom day. Students 
understand they are practicing and developing their SEL skills in mathematics 
games, in reading workshops, and on the playground. 

• The teacher asks SEL reflection questions throughout different lessons. The students 
know their SEL and academic learning targets and engage in student goal setting. 
The teacher uses assessment data formatively to support instruction and meet 
individual student needs. 

• The teacher communicates with families about students’ SEL on an ongoing basis. 
Students feel respected within their classroom and believe their culture and family 
backgrounds are honored and included in discussions.

Schoolwide nonexamples:

• A few classrooms within the school have a strong SEL focus, and families hope that 
their student will end up in those classrooms. Some teachers focus on SEL while 
others just focus on academic learning. 

• Teachers engaging in SEL practices use different SEL language across the building 
and different teachers embrace different programs throughout the school. 
Schoolwide data reflects issues around equity regarding the students sent to the 
office. 

Classroom nonexamples:

• The school counselor teaches SEL lessons on a weekly basis, and the classroom 
teacher leaves the classroom during this time to engage in academic lesson 
planning. Or, a teacher holds “SEL time” as a part of the instructional block, but does 
not refer back to it for the remainder of the day. 

• Teachers become frustrated that they taught an SEL skill, and the students do not 
demonstrate it. Teachers do not recognize that what they perceive as disrespectful 
behavior is truly a developmental or cultural difference. 
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Authentic, 
High-Quality 

SEL Instruction 
Collective 

Commitments

Authentic, 
High-Quality 

SEL Instruction 
Schoolwide 

Action Plan(s)

What Possible 
Resources are 

Needed to Carry 
Out the Plan(s)?

Who is Responsible 
for Carrying Out the 

Action Plan(s)?

Who is Responsible 
for Monitoring 
and Evaluating 

the Plan(s)?

What is the 
Timeline for the 
Action Plan(s)?

Indicators of 
Progress and 

Success

Next Steps

Learn together and 
build communitywide 
common 
understandings 
about all aspects of 
SEL competencies 
(building blocks or 
CASEL’s core SEL 
competencies).

• School staff engages 
in professional 
learning around SEL. 

• School staff engages 
in staff-led book 
studies around SEL. 

• Teams engage 
in collaborative 
observations of one 
another engaged in 
SEL instruction.

• Professional books for 
all staff members.

• Time and funding 
for professional 
development around 
SEL.

• Possible use of 
substitutes to 
provide coverage 
for SEL training or 
observations of staff.

• SEL team will 
take the lead in 
identifying topics 
for professional 
development.

• SEL team, 
administration, and 
guiding coalition will 
work together to 
ensure professional 
development 
is meaningfully 
engaging.

• Administration and 
guiding coalition will 
monitor and evaluate 
the development 
of teams and 
professional 
development of SEL.

• Professional 
development begins 
at the beginning 
of the year during 
orientation week, 
ongoing throughout 
school year. 

 + September—
Building blocks

 + October/
November—
Mindset

 + December—
Integrating SEL 
into academics

 + January—Reflect 
on and re-teach 
routines

 + February—Critical 
dive into classroom 
environment

 + March—Reflect 
on culture and 
climate

 + April (as we near 
testing season)—
Professional 
development on 
co-regulation and 
self-regulation

• SEL team will put SEL 
tips periodically in 
the administrators’ 
weekly newsletter 
that goes out to staff 
(about every two 
weeks).

• October 23 first-grade 
team engaged in 
lesson study—
observing SEL 
instruction in second 
grade. 

• Exit surveys from 
September’s 
professional 
development showed 
that teachers felt 
positive about  
implementing SEL 
and were growing in 
their understanding of 
the building blocks.

• Plan for all grade 
levels to engage in 
SEL lesson study by 
June. 

• Follow up on 
questions from 
September’s and 
October’s exit surveys 
in November’s staff 
meeting regarding 
building blocks and 
mindset.
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Authentic, 
High-Quality 

SEL Instruction 
Collective 

Commitments

Authentic, 
High-Quality 

SEL Instruction 
Schoolwide 

Action Plan(s)

What Possible 
Resources are 

Needed to Carry 
Out the Plan(s)?

Who is Responsible 
for Carrying Out the 

Action Plan(s)?

Who is Responsible 
for Monitoring 
and Evaluating 

the Plan(s)?

What is the 
Timeline for the 
Action Plan(s)?

Indicators of 
Progress and 

Success

Next Steps

Use a guaranteed and 
viable SEL curriculum 
and identify essential 
SEL standards at each 
grade level.

• Each grade-level 
team works 
together to identify 
a set of essential 
SEL standards. 
Additionally, vertical 
teams meet to 
strengthen the 
process by providing 
insight and feedback 
to the work of the 
grade-level teams 
and ensuring that the 
standards chosen are 
of the highest priority.

• Substitutes to provide 
coverage for vertical 
team meetings if 
needed.

• Funding to pay 
teachers to come in 
over the summer.

• Instructional coaches, 
school counselors, 
and team members 
will work together on 
the vertical and team 
planning.

• SEL team will support 
teachers in providing 
the resources and 
setting the broad 
agenda of these 
meetings.

• Administration 
and SEL team will 
monitor and evaluate 
the products of the 
meetings to ensure 
aligned standards.

• Teams will meet over 
the summer to begin 
planning.

• Grade-level teams 
will meet during 
a staff meeting to 
begin the process 
of identifying and 
aligning essential 
SEL standards. Each 
grade-level team 
will provide a list of 
their essential SEL 
standards to the SEL 
team by the end of 
the first quarter.

• September staff 
meeting all teachers 
engaged in the 
process of identifying 
SEL essential 
standards and had 
the opportunity 
to have vertical 
conversations.

• SEL team needs 
to meet to ensure 
that all essential 
standards align 
vertically.

Teams collaboratively 
plan for SEL.

• Teams collaboratively 
plan for SEL on a 
weekly basis and 
develop ways to 
integrate SEL with 
aspects of academic 
learning and 
throughout the school 
day.

• Common planning 
time

• SEL learning 
materials (SEL books, 
SEL research-based 
programs, and so on)

• Each grade-
level team will 
collaboratively work 
together to develop 
plans for teaching 
SEL instruction.

• Administration 
will monitor the 
implementation of 
SEL instruction across 
the school, ensuring 
that what is planned 
collaboratively in 
teams is evident 
across classrooms.

• Teams will develop 
yearlong outlines 
(Sep–Jun) for 
teaching SEL 
instruction.

• Each team developed 
a yearlong outline for 
SEL instruction and 
placed it in the SEL 
schoolwide shared 
folder.

• Additional read-aloud 
books focused on SEL 
need to be purchased 
through library funds.
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