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Social-Emotional Learning Rubric: Positive Culture and Healthy Climate

Criteria Level 1

Not Yet Observed

Level 2

Beginning

Level 3 

Emerging

Level 4 

Implementing

Level 5 

Developing

Level 6

Proficient

Mission and Vision A mission and vision do not 
exist.

A mission and vision 
statement exist, but they 
are primarily focused on 
academic learning.

The mission and vision 
statement include student 
social-emotional learning.

The mission and vision 
statement include student 
and adult social-emotional 
learning and well-being.

The mission and vision 
statement include student 
and adult social-emotional 
learning, well-being, and a 
focus on safety.

Schoolwide procedures 
and policies reflect the 
mission and vision, which 
include student and adult 
social-emotional learning, 
well-being, and a focus on 
all aspects of safety.

Safety: Physical, 
Psychological, 
Emotional, and Social

Student safety is not 
discussed.

There is not an expectation 
that teachers will self-reflect 
on their own emotional 
reactions.

Discussions on safety focus 
only on physical aspects.

There is not an expectation 
that teachers will self-reflect 
on their emotions. 

The school is not addressing 
teacher wellness. 

Teams begin to discuss the 
existence of psychological 
safety but only consider it for 
at-risk students or students 
with known trauma.

There are developing 
conversations around 
teacher reflection and 
teacher wellness. 

Both physical and 
psychological safety are 
discussed, but only in terms 
of students, and not applied 
to how teachers interact 
with each other.

Small groups of teachers are 
beginning to promote using 
self-regulating techniques 
for themselves in the 
classroom.

Teacher wellness is not a 
whole-school priority. 

All aspects of safety are 
considered in making 
schoolwide decisions and on 
some individual teams.

Individual teams are 
encouraging members to use 
self-regulating strategies. 

Reflective teacher 
conversations are beginning 
to occur on certain teams.

Teams are beginning to 
address teacher wellness.

Procedures are in place 
for teams, individual 
classrooms, and schoolwide 
decisions to take all aspects 
of safety into consideration 
when making decisions.

Whole-school systems are in 
place to promote teachers to 
use self-regulating strategies 
and to practice reflective 
teaching.

Teacher wellness is a 
schoolwide priority. 

Relationships and 
Community

The importance of 
relationships and community 
is not discussed.

Families of students are not 
considered part of the school 
community. 

Relationship building and the 
importance of community are 
not a school focus. 

Inconsistent relationship 
practices exist across the 
school. 

Families are not included in 
discussion around school 
community.

Individual relationships exist 
but there is not a schoolwide 
focus; often cliques form 
within the school and among 
parents and families.

There is not a schoolwide 
sense of community.

Families are not included in 
discussion around school 
community.

Relationship building is a 
focus throughout the school 
but primarily exists between 
teachers and students and 
among teachers on grade-
level teams.

Small efforts are being made 
to create a whole-school 
community though no 
systems are in place yet. 

Families are included in 
minimal discussions around 
school community.

Relationship building among 
all parties—administrators, 
teachers, support staff, 
students, and families—is 
a primary focus across the 
school setting.

Structures are in place for 
fostering whole-school 
community, which includes 
families.

These systems do not yet 
offer opportunities for school 
staff and families to reflect 
and offer feedback. 

Relationship building is a 
focus, and all school staff 
works at developing strong 
relationships with students, 
families, and colleagues.

Systems are in place for 
monitoring the climate of the 
whole school community, 
including families. This 
includes opportunities for 
members of the community 
to offer feedback and 
collaborative ideas. 
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