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Professional Development Activity on  
Addressing Implicit Bias

The implicit bias exercise is appropriate for individual or team members to complete. The mental health 
professional–teacher team is encouraged to guide other teachers and staff through the implicit bias training, 
with the team assuming the lead role of facilitation. The topic of implicit bias is sensitive and can be dif-
ficult to facilitate. We recommend that the team of facilitators meets ahead of time, completes the Implicit 
Association Test, processes their own results together, and reflects on potential topics its members anticipate 
will come up during the future professional development training. If possible, ask participants to complete 
their own Implicit Association Test prior to the group training and submit results in an anonymous online 
submission. Look at your school data and explore how or if these themes connect to any data points and 
equity gaps that currently exist. If so, provide this information during the professional development so it 
helps connect the why to student outcomes. 

Time Frame
Allow fifty minutes for this activity. Participants will need fifteen to twenty minutes to complete the 

assessment and reflection questions. The mental health professional–teacher team will need twenty to thirty 
minutes to facilitate follow-up discussion.

Materials 
Participants will need access to a computer and the internet. 

Process
This activity requires participants to complete a specified Implicit Association Test (https://implicit.har-

vard.edu/implicit/takeatest.html) on Harvard University’s Project Implicit website. The site has fourteen 
different bias tests on topics such as weight bias or race bias. Participants should decide which test everyone 
will take. We suggest using school and community data, looking for access and equity gaps, to guide this 
decision. The mental health professional–teacher team invites all educators in the school to independently 
complete a specified Implicit Association Test on the Project Implicit website through a digital format 
(email, Google Forms, and so on), or complete the test as a team or as individuals, depending on the com-
fort of the team members to participate in truthful disclosure. 

This activity can be facilitated in various ways, but it is vital to include as many voices as possible. One 
strategic way to include all voices is to invite educators to submit their reflection responses before the meet-
ing; these submissions can be anonymous. The responses can be aggregated to develop core themes. These 
themes can be written on chart paper, and a small group or individuals can be assigned to each theme. Invite 
groups to discuss and write additional thoughts and comments on the chart paper. After a set amount of 
time, groups rotate until they are back to their starting theme. Have each group select one member to share 
the key ideas and next steps.
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The steps include the following.

1. Complete the assessment.

2. Individually complete the following reflection questions.

3. Attend team follow-up implicit bias meeting or possibly a schoolwide implicit bias workshop to 
engage and share with others what can be learned from this exercise.

4. Ask the following questions.

 � “Before taking the Implicit Association Test, what thoughts and feelings do you have 
about this topic? How do you think you will score?”

 � “After finishing the Implicit Association Test how are you feeling?”

 � “Thinking about your experiences, interactions, and relationships across your lifetime, 
what impact do you think they might have had on your Implicit Association Test score?”

 � “How does knowing your Implicit Association Test score affect the way you might 
interact or make decisions, both personally and professionally?”

 � “How can this knowledge help our students?”

 � “What could be the next step in helping you further gain knowledge and awareness?” 

5. During the meeting, establish a group agreement that sets the tone for a respectful and engaged 
discussion. The group agreement should outline behavioral expectations of all group members. 
To help with time, a sample or proposed group agreement can be shared. Make sure to ask if the 
group needs anything added, deleted, or modified from the sample provided before moving on. 

Results
This activity will open a dialogue about implicit bias, the impact of implicit bias, and action steps to 

address implicit bias. This activity is only the entry point into the topic of implicit bias and not meant to 
be a one-and-done approach. By helping educators begin to reveal their own blind spots, mental health 
professional–teacher teams can encourage and lead additional conversations and activities that promote the 
ongoing multicultural competency growth and development of educators. A book study is another way to 
continue this work with knowledge and awareness development. 
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