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Professional Development Activity on  
Applying Restorative Practices

This activity will develop skills to implement the proactive and informal components of RP in two parts: 
Part One: Educator RP Dispositions and Mindsets—Foundational, and Part Two: Affective Statements and 
Language and Affective Questions—Foundational.

Appropriate Participants
A member of the mental health professional–teacher team (or any educator who has had a higher level of 

RP training) can facilitate a discussion with educators regarding how they would apply affective questions 
and language to the RP vignettes. 

Any mental health professional or teacher can complete part two independently, and if part two is facili-
tated in a team setting, independent work can occur after the activity is completed for continued learning.

A team member (or any educator that has had a higher level of RP training) could facilitate the discus-
sion to help teachers work toward developing their school’s agreed-on restorative dispositions and mindsets.

Time Frame
Allow approximately sixty minutes to complete all components within this professional development 

activity. You can also divide up sections and deliver them over the course of two or three sessions of twenty 
to thirty minutes each.

Materials 
Participants will need the RP vignettes, sample list of educator RP dispositions and mindsets, lists of 

emotions, and a small object to use as a talking piece. A talking piece can be any item that people pass to 
indicate who is speaking. If the person is holding the talking piece, it designates to other members of the 
group that they need to actively listen to that person. Use a talking piece in the training so educators can 
practice using it before facilitating with students. 

Process
The mental health professional and teacher, or any educator that has had a higher level of RP training, 

can work together on facilitating parts one and two. The vignettes are created to be delivered in a small-
group format, providing time for individual participants to read and review first, and then allowing time 
for small-group discussion.

 § It is helpful to reference figure 5.1: Social Discipline Window during the discussion of the 
two questions and prior to moving to the RP dispositions and mindset group activity. Help 
participants visualize the behaviors and language that an RP educator would display on a 
consistent basis before moving on.

 § It is best to have each participant fill out the document independently before discussing in small 
groups. By doing so, it helps ensure all voices are heard and represented during the group discussion.

 § Another helpful tip is to either project on a screen or provide each group with the school’s 
mission and vision statement, so everyone has it with them during this exercise.
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Part One: Educator RP Dispositions and Mindsets—Foundational
Follow these steps.

1. Provide a reminder of the underlying premise of RP. For example, you might say to the team, 
“Let’s take a moment and remember that the underlying premise of RP, and arguably its most 
important factor, relies on the belief that people will make positive changes when those in 
authority do things with them rather than to them or for them.” 

2. Distribute figure 5.4: Professional Development Activity on Applying Restorative Practices—
Handout One to the team members and go through it together. 

3. Distribute figure 5.5: Professional Development Activity on Applying Restorative Practices—
Handout Two to the team. 

4. The facilitator asks the participants to form small groups and begin examining this list as a whole 
group. Share with the groups that their task is to take each group member’s individual responses 
and come up with a shared group list that reflects what your group believes your school should 
adopt as our RP dispositions and mindsets. 

5. Remind participants the list is offered as a guide to start this discussion. If a group feels 
something is missing, it is important to add and be ready to share why your group added  
this item.

6. Explain that you will share the school’s mission and vision statement. Explain that as the groups 
review and decide on their group lists, they should use the mission and vision statement as 
tools to guide their work. Encourage participants to highlight words or phrases that speak to 
restorative practices and align to school’s mission or vision. 

7. Share that the group needs to continue discussing, comparing, and refining the list until all agree 
they have developed a group list that is reflective of their school and the goals of RP. 

8. Encourage each group to share their lists with the whole group. Work as a whole group to refine 
and create a list that represents a collective voice from all groups that contributed. 
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Part Two: Affective Statements and Language and Affective 
Questions—Foundational 
Follow these steps for part two.

1. Participants think about the RP continuum of strategies, read the vignettes in figure 5.6: 
Professional Development Activity on Applying Restorative Practices—Vignettes, and think 
about how they would respond to the student in the scenario. 

2. The facilitator demonstrates affective communication with a participant. For example, the 
facilitator notices a participant is chatting excitedly with a colleague. An affective statement could 
be, “It seems you are feeling energized and excited to be here with us today.”

3. Participants ask questions or seek clarification.

4. Small groups develop at least two affective statements for each vignette. 

5. Participants role play applying the affective statements. Figures 5.7: Professional Development 
Activity on Applying Restorative Practices—Emotional Handout One and 5.8: Professional 
Development Activity on Applying Restorative Practices—Emotional Handout Two help identify 
and expand emotional vocabulary when practicing affective statements. Make sure to take turns 
so each person in a small group has an opportunity to practice with the statements. 

6. If time allows, bring small groups back together so one group can role play for everyone. 

Results
By participating in this activity, educators will gain a stronger foundational understanding of RP, build 

skills in affective language and affective questioning, and gain emotional awareness. Educators get to experi-
ence, firsthand, what it feels like to hear affective language in practice. The activity also builds positive dis-
cipline practices that educators can immediately implement to help decrease challenging student behaviors 
as well as increase positive relationships. 
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