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Professional Development Activity on  
Leadership Reflection as a Team

This professional development activity helps team members reflect on current team practices as a driver 
for meaningful growth in the future. This is best pursued as a team because one goal for this activity is 
strengthening the team’s unified voice and to create cohesion. The activity builds on the rationale that 
effective teams pursue professional development and that vulnerability is necessary for optimal teamwork. 

Time Frame
Allow fifteen to thirty minutes for this activity.

Materials 
This activity requires a facilitator and figure 10.3: Professional Development Activity on Leadership 

Reflection as a Team—Quotable Quotes. Distribute these quotes to each participating team member or 
display them publicly for all team members to view.

Process
A participating team member should volunteer to serve as facilitator. The facilitator should take the fol-

lowing steps.

1. Ask team members to view the list of quotes in figure 10.3.

2. Pose the following question: “As you think about the mental health professional–teacher team, 
which quote best describes the team from your perspective? Why?” If a member has a quote he or 
she prefers to use that isn’t in the figure, he or she may include it. 

3. Ask each team member to volunteer his or her answer and rationale with an emphasis on what 
has worked well as a team and what has not worked so well. Other team members may ask 
questions for clarity, but no answer should be judged.

4. Keep track of participants’ responses. After all have spoken, restate the common areas of strength, 
challenge, or both that team members shared and how this information might help the team in 
the future. Effective communication and trust often define the future of any team. Was there a 
willingness to truthfully share and be vulnerable among team members? Did the team find close 
alignment on quote choices? What differences existed in response choices among team members? 
Did team members judge other responses or were they valued?

Answers to these questions can provide insight into the team’s future as predictors of communication and 
trust. Activities such as this one take a lot of energy, so it is recommended the answers be maintained for 
part of an extended discussion in the future after all team members have had the opportunity to reflect on 
the overall activity.

Results
Participation in this activity strengthens trust among team members, encourages truthful disclosure, 

emphasizes and celebrates team members’ differences, and contributes to stronger relationships, all of which 
helps to build a more effective team moving forward. 

go.SolutionTree.com/behavior



