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Professional Development Activity on Mindset
This activity will develop mindset and resilience skills and techniques when working with students. The 

team and educators in the school can participate in versions of this activity. It is advised that the team 
facilitate this activity first with their colleagues. Following participating in the activity, educators will have 
an increased understanding, awareness, and confidence to implement in their own classrooms. 

Time Frame
Allow approximately thirty to sixty minutes for this activity. 

Materials
Participants will need copies of figure 3.1: Professional Development Activity on Mindset—Seven Cs 

Strategy Form and table 3.3: Seven Cs of Resilience and Coordinating Strategies. 

Process 
The team would follow these steps.

1. The facilitator, someone from the collaborative team, should review the group agreement and 
reinforce the importance of everyone taking a mindset of learning, openness, growth, and 
resilience. This person should validate feelings of worry, guilt, or shame that some may be 
experiencing when thinking about fixed-mindset language or experiences because it could be 
language they have used. Reinforce the quote by Maya Angelou, “I did then what I knew how to 
do. Now that I know better, I do better” (as cited in Goodreads, n.d.). Encourage risk taking and 
vulnerability so, as a learning community, you can become better and do better.

2. Provide the team with copies of figure 3.1. 

3. Discuss how process praise helps develop mindset and resilience skills. 

4. Invite pairs of team members to come up with either (1) a student fixed-mindset statement or 
(2) an educator fixed-mindset statement and then work through the process as illustrated in the 
table. Refer to table 3.3 for ideas and examples. The goal is to gain self-awareness about current 
practices and how that might impact students and colleagues. 

5. After five to ten minutes, have each pair share their work. Alternatively, the facilitator can 
develop these statements ahead of time and distribute them to teams for discussion and reaction.

6. Ask and discuss the following questions.

 � “How do you model these skills in your learning environment?”

 � “How do we balance correction with critical feedback? What does that balance look like?”

 � “What did it feel like using these growth-mindset and process-praise statements?”

An individual mental health professional or teacher would follow these two steps.

1. Review the seven Cs of resilience development and supporting strategies in table 3.3. 

2. Use figure 3.1 to write at least one strategy for each of the seven Cs that could apply to work.
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The facilitator of this activity as formal professional development would provide individuals with table 3.3 
prior to the event and distribute figure 3.1 during the training. That allows educators to contribute thought-
ful and meaningful responses. Remind them, when sending the document, that it is a working document 
that will evolve and become a resource as participants learn together. 

1. Following the individual reflection and time to complete the form, get in groups of four to six 
and share your ideas with fellow members. Add ideas to your sheet that you believe are feasible  
to your work. 

2. During the last five to ten minutes of the meeting, provide time for  
each group to share at least one idea from each of the seven Cs with the whole group. 

3. One person from each group inputs all ideas into an online collaborative document and shares it 
electronically, so all staff have access to all ideas. 

Students would follow these steps. When bringing together a large school group, it is best to repeatedly 
acknowledge everyone is in a different place of understanding, learning, and practice. Model growth- 
mindset language throughout the training and explicitly point out how and when you are doing so. 
Modeling is the best way we learn. It is important that participants recognize that process-praise statements 
are best practice, but it does not mean that we are always using them. Sometimes a simple “Great work!” 
will slip out, and that’s OK.

Results
Mental health professional–teacher teams will increase their knowledge, skills, and strategies for develop-

ing student resilience and mindset and create a ripple effect of positive change within the school community. 
Schools being led by educators using growth-mindset language, resilient mindsets, and a strength-based 
approach will strengthen the overall school culture and climate, leaving a positive and lasting footprint on 
everyone. 
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