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Learning Team Collaboration Survey
this survey is intended to help us learn about our current collaborative practices and our 

goals for collaboration. Please complete this survey with the members of your learning team 
as honestly and thoughtfully as possible. by gathering reliable information about our current 
practices, current areas of concern, and future goals, we can constantly work to improve the 
quality of education we provide our students.

Please return this survey to  by .

Your learning team: 

Your Definitions
As a learning team, please discuss your ideas of the following concepts and how they 

relate to the work that you do together:

Collaboration: 

Content: 

Assessment: 
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Instructional strategies: 

student achievement data: 

The Current Situation
As a learning team, please indicate the extent to which each of the statements below is 

true by circling one of the four numbers using the following scale:
1 = Very true        2 = true        3 = somewhat true        4 = Not true

1. As a learning team, we collaborate regularly to decide what content we will 
teach in each of our classrooms.

1 2 3 4

2. As a learning team, we collaborate regularly to decide what assessments 
we will use in each of our classrooms.

1 2 3 4

3. As a learning team, we collaborate regularly to decide what instructional 
strategies we will use in each of our classrooms.

1 2 3 4

4. As a learning team, we collaborate regularly to analyze student 
achievement data.

1 2 3 4

5. As a learning team, we make decisions to adjust instructional practices 
based on analysis of student achievement data.

1 2 3 4

6. As a learning team, we have the necessary skills to analyze student 
achievement data in order to make instructional decisions.

1 2 3 4

7. As a learning team, we have the skills to address controversial topics, such 
as differences in student learning across classrooms.

1 2 3 4
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As a learning team, please answer the following questions, providing as much detail as 
possible.

1. our learning team identifies students who are struggling academically through the 
following practices or assessments:

2. When our learning team identifies students who are struggling academically, we 
respond by:

Future Goals
As a learning team, please answer the following questions, providing as much detail as 

possible.

1. eventually, we would like to see our learning team collaborating in the following 
ways to do the following things:

2. eventually, as a result of team collaboration, we would like to see our students 
achieve the following things:
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3. In order to reach our goals as a learning team, we need to address the following 
barriers and challenges:

4. In order to reach our goals as a learning team, we need to develop the following 
skills:

5. In order to reach our goals as a learning team, we need the administration to 
 support us in the following ways:

6. our greatest success as a learning team is the following:
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