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•	 Does each teacher 
have an equal voice 
in the process of 
identifying what 
is essential in the 
course or grade level?

•	 Who got it?
•	 Who needs additional 

time and support?
•	 Which teaching 

practices were most 
effective?

•	 Is each teacher clear 
on the essential 
standard or skill? 

•	 Does the team agree 
on pacing for each 
essential standard 
or skill?

•	 Did the team identify 
those who need extra 
time and support by the 
“student and skill”?

•	 Does the team have 
extended learning 
opportunities for those 
who already know it?

•	 Is each teacher clear 
on what a student 
will need to know 
and be able to do in 
order to demonstrate 
proficiency?

•	 Is the team providing 
multiple opportunities 
for students to 
demonstrate 
proficiency?

•	 Is the team considering 
a variety of methods for 
students to demonstrate 
proficiency?

Identify essential 
standards or skills

Reassess

Consider common 
formative 

assessment (CFA)Deconstruct the 
standard and gain 

shared clarity

Implement immediate, 
targeted interventions 
or extended learning

Review CFA data
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