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REPRODUCIBLE

Table 3.1: Leadership Team and Intervention 
Team Tier 3 Responsibilities

Tier 3 Action Leadership Team Intervention Team
Identify students for Tier 3 interventions and 
determine targeted needs.

Ensure a systematic and timely process is in 
place to identify students to refer to the site 
intervention team.

Ensure the intervention team membership 
has the expertise needed to address both 
academic and behavioral concerns.

Ensure principal participation, implement 
efficient and timely communication with the 
intervention team, and locate and provide 
resources to accelerate student learning.

Analyze pertinent data, solve problems, and 
determine the cause of the gaps in learning 
essential skills for students referred to 
their team.

Ensure key staff participation, implement 
efficient and timely communication with the 
leadership team, and prioritize necessary and 
available resources.

Prioritize resources and ensure proper 
intervention intensity.

Consider schoolwide needs and prioritize 
resources to ensure it can meet the needs 
of students with the greatest learning 
challenges. Ensure the best resources 
available for Tier 3 interventions.

Analyze data, solve problems, and determine 
students’ targeted needs. Target interventions 
to the causes of students’ challenges, and 
ensure these interventions are implemented 
with the time and intensity necessary to close 
learning gaps.
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