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Figure 4.21: PLC and Tier 2 RTI Integration Guide

PLC and Tier 2 
RTI Integration 

Criteria 
Tier 2 Evidence Indicators 

Reflect on These Evidence 
Indicators and the Systemic 

Behavior Gap They Will 
Address

Establish and operate 
an effective Tier 
2 subset of the 
leadership team 
to address Tier 2 
intervention needs.

Team purposes, roles, and responsibilities are clear.

The principal is an active member of the leadership team. 

The Tier 2 subset has twice-monthly meetings and completed 
agendas or minutes.

The Tier 2 subset has a data-based process for identifying 
students for Tier 2.

The Tier 2 subset utilizes the intervention cycle stages and 
up-to-date data at meetings.

The Tier 2 subset considers multiple data points when 
identifying precise problem statements and developing and 
implementing Tier 2.

An identified leadership team member conducts monthly 
teacher team push-ins to gather teacher input on RTI.

An identified team lead helps ensure the fidelity of  
team meetings.

The Tier 2 subset establishes SMART goals for Tier 2 
implementation based on intervention needs.

The Tier 2 subset coordinates, designs, and provides 
resources that teacher teams need to support 
implementation of Tier 2 interventions in their classrooms.

Tier 2 interventions are in place with fidelity.

Systemic 
behavior 

gap

Collective 
ownership Communication

Capacity 
building Collaboration

Coordination

Identify students  
who need Tier 2  
interventions 
(reteaching) for the 
essential academic 
and social behavior 
standards.

Students and staff can identify and articulate the why of 
designing and implementing Tier 2.

The Tier 2 subset uses processes, resources, and tools to 
gather Tier 2 implementation data.

The Tier 2 subset establishes entry and exit criteria for Tier 2 
interventions.

Teachers clearly understand how to ask for help with 
students they identify who may benefit from Tier 2.

Students receive Tier 2 interventions in a timely fashion.

Evidence of Tier 2 reteaching lessons and different teaching 
methods is apparent.

Systemic 
behavior 

gap

Collective 
ownership Communication

Capacity 
building Collaboration

Coordination
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Establish teacher 
teams’ roles and 
responsibilities in 
ensuring Tier 2 
implementation, and 
invest in building 
their capacity 
and maintaining 
their commitment 
to their role and 
responsibilities. 

Clear Tier 2 responsibilities and roles are established for 
teacher teams.

Teachers understand and feel equipped to meet their role in 
Tier 2 (that is, following and monitoring Tier 2 interventions 
in the classroom). 

Each teacher team meeting includes an opportunity for 
teachers to assist each other with RTI needs and use the 
teacher team minutes or agenda to communicate Tier 2 
needs to the leadership team.

The Tier 2 subset provides Tier 2 teacher training materials 
based on need.

Staff emails and memos are based on Tier 2 data trends and 
updates.

Staff feedback and input on Tier 2 implementation is 
regularly gathered (every all-staff meeting).

Student work or evidence of Tier 2 reteaching is collected 
and shared regularly. 

Tier 2 interventions are in place with fidelity in the classroom.

The Tier 2 subset establishes a Tier 2 incentive program 
based on individual students’ motivation and behavior goal 
mastery.

Systemic 
behavior 

gap

Collective 
ownership Communication

Capacity 
building Collaboration

Coordination

Establish effective 
procedures for 
collecting multiple 
adequate levels of  
Tier 2 intervention 
data and provide 
ongoing training and 
support on how to use 
those data for decision 
making. 

The Tier 2 subset establishes and maintains staff’s 
commitment to Tier 2 implementation.

The Tier 2 subset maintains an up-to-date data-based 
Tier 2 process (that is, a behavior data wall and progress-
monitoring log).

The Tier 2 subset has a Tier 2 data-entry procedure and 
review plan in place; at least twice a month, it intentionally 
reviews the progress of individual students receiving Tier 2 
and the intervention’s collective progress.

Staff understand the difference between Tier 1 prevention 
and Tier 2 intervention in regard to behavior.

Staff receive ongoing training on how to ask for support and 
how to monitor progress using Tier 2 intervention forms.

The school has an established system for monitoring the  
Tier 2 plan and communicating it to all stakeholders. 

A designated leadership team member ensures he or she 
collects data from the teacher teams regarding Tier 2 
behavior needs and provides them to the Tier 2 subset of the 
leadership team at least monthly.

Teachers provide more urgent Tier 2 intervention requests 
directly to the Tier 2 subset of the leadership team. 

Collaborative teacher teams have a process to communicate 
with the Tier 2 subset lead and request Tier 2 supports prior 
to the push-in meeting if needed.

Systemic 
behavior 

gap

Collective 
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building Collaboration
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