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ESTP

General Strengths: estPs bring a practical, here-and-now orientation to every endeavor. 

they work to solve immediate problems and make things more efficient while at the same time 

adding fun and excitement to everyday tasks.

value to the PLC How to Show ESTPs Their value as PLC Members

Focusing on immediate needs and making the most of 
available resources

Being open to new ideas and strategies; pushing to not 
make decisions too soon

improvising when plans or circumstances change

Focusing on facts and truth and asking questions that 
clarify expectations, tasks, and goals 

Recognize their efficiency in getting work done—and 
join in following through

Focus on practical, logical solutions rather than on 
processing theories

Give weight to precedents and prior experiences, not 
just research

Join with them in making learning fun—for adults and 
for students

Approach to Data Approach to Accountability

use data to identify practical goals and push them 
forward 

need to see the immediate use of data activities—a 
logical, practical approach

Prefer summaries that highlight relevant numbers so 
they do not bog down in details 

Can be persuaded by concrete results from classrooms 
similar to their own 

Recognize a sense of urgency once it is made clear

Drive for consistency—grading rubrics, team 
expectations and policies, and so on

Work to identify practical steps to help all students 
succeed

Prefer to tell it like it is—no sugarcoating or excuses for 
student performance

Pragmatic PLC Activity Preferences Communication Style

experiencing a practice and then discussing its merits

Observing and discussing model lessons they can use 
immediately

Discussing film clips to better understand instructional 
strategies

Developing formative assessments other than pencil-
and-paper assessments

Prefer concrete, sequential discussion of events and 
ideas

Drive for accuracy and practicality

Question to resolve practical details and implement 
new practices

Maintain focus on solving problems and 
troubleshooting 

What Causes Distress or Discouragement Strategies for Relieving Stress

anything irrelevant to their own classrooms, especially 
lengthy, theoretical discussions

Overly structured schedules or plans that do not 
provide immediate results

Pursue favorite activities even if you do not feel you 
have time for them

Find at least one creative outlet that uses your 
imagination—coaching, planning a remodeling project, 
or helping students launch a new extracurricular activity

An ESTP might say: “i’ll be a willing participant if my PlC gives me practical tools to use in my 

classroom right away that will help students learn. show me what to do, answer my questions, 

let me try it, and if it works i’ll come up with improvements and multiple ways to use it. skip 

the theories; give me the bottom line.” 




