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Handout 5 4

Tips for Working With Opposites 

if you are an Extravert working with an introvert:
ask others what they are thinking but allow for 
reflection—maybe even a two-minute quickwrite.

set agendas and provide thought questions, 
written material, or data collected for reflection 
before the session.

Practice paraphrasing to ensure you are listening.

Practice holding your tongue, especially if you are 
in charge—ten seconds can lead to a significant 
increase in response from others.

slow down and reflect before deciding.

if you are an introvert working with an Extravert:
encourage conversations so that extraverts can 
formulate their thoughts.

Press for large-group notes—flip charts or 
whiteboards—so that you can more easily track 
brainstorming or analysis.

show enthusiasm and outward energy.

Jot down your initial thoughts and share them so 
that others know what you are thinking.

ask to visit other classrooms or network with other 
PlCs to broaden your experiences.

if you are a Sensing type working with an 
intuitive type:
stretch yourself to think long-term (the twenty-
four–month goal) while helping the team seek 
measurable results (the one-month goal).

ask others how seemingly unrelated examples or 
information might be useful to you.

Press the team for specific, measurable goals—
how will we know if we are making progress?

tie specific practices to theories and trends in 
education—the big picture.

Write down your questions and save them just in 
case the intuitives plan to explain the details in 
time.

if you are an intuitive type working with a 
Sensing type:
Provide clear goals and procedures. Practice 
relaying direct, specific facts.

Bring ideas that have immediate classroom 
applications that tie changes to current or past 
practices.

Remember to evaluate current practices and keep 
what is working.

translate theories into examples from classrooms.

Practice explaining your thinking and allow for 
clarifying questions.

if you are a Thinking type working with a 
Feeling type:
Keep track of your ratio of compliments to 
criticism, and seek ways to show appreciation.

look for and acknowledge points of agreement as 
well as flaws.

show how new practices help students.

Practice stepping into others’ shoes to understand 
their viewpoints.

Remember that examples of student work and 
stories of student success may be more persuasive 
than data and theories.

if you are a Feeling type working with a 
Thinking type:
Remember to voice concerns and points of 
disagreement in healthy ways—burying conflict 
can make it worse.

assume your ideas will be debated—do not take it 
personally.

Collect objective data to persuade and explain 
how strategies relate back to theories.

Be careful about the amount of meeting time 
spent on socializing.

Practice cause-and-effect and if/then reasoning to 
explain ideas.
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if you are a Judging type working with a 
Perceiving type:
help to organize efficient meetings, but keep some 
flexibility in the schedule to allow for extended 
conversations.

Provide options; allow processing time before 
stating your own position.

Break goals into mini-goals and tasks into steps, 
and help with planning how to meet them.

schedule time to revisit goals to identify whether 
they are the right goals and whether they need to 
change.

allow flexibility in how people will carry out tasks.

if you are a Perceiving type working with a 
Judging type:
Work with the team on timelines for bringing 
closure to each process.

Be extra conscientious about timeliness.

Plan backward from group deadlines to ensure you 
know when you need to start.

ask permission before changing a plan, and 
provide a clear reason for the change.

Remember that Perceiving types worry that people 
might stop trying once a goal is reached, while 
Judging types who reach a goal may simply set a 
new, related goal.
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