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Focus Questions Critical  Conversation 
Protocol Choices

Anticipated Outcomes Date of  Completion 
and Further Actions

Set 1: Engage Partners

What do we need to talk 
about to develop our profes-
sional relationship?

We have begun conver-
sations to develop our 
collaborative professional 
relationship.

How can we create a shared 
vision for all students?

We have developed a 
shared vision for all of our 
students.

How can we address 
the practicalities of our 
partnership? 

We have developed agree-
ments on the practicalities 
of our partnership.

How can we develop 
agreement on the roles 
and responsibilities for our 
partnership?

We have developed an 
agreement on the roles 
and responsibilities for our 
partnership.

Set 2: Examine Data

What assumptions do we 
have about our students?

We have clarified our 
assumptions about our 
students.

What relevant school data 
do we have?

We have obtained suf-
ficient student and school 
data.

How can relevant data 
inform our practice?

We have a process to use 
relevant data to inform our 
practice.

How can we set SMARTER 
goals to help us meet the 
diverse instructional needs 
of and improve achievement 
for all of our students?

We have set SMARTER 
goals to help us meet the 
diverse instructional needs 
of and improve achieve-
ment for all of our students.

Set 3: Enhance Instruction

How will we employ co- 
teaching models that are 
matched to the instructional 
needs of our students?

We understand and are 
able to use a variety of co-
teaching models based on 
the instructional needs of 
our students.

Figure 3.1: 

Reflective Journal
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Set 3: Enhance Instruction

How will we use co-teaching 
models to align our instruc-
tional content with stan-
dards, curriculum goals, and 
assessment?

Our co-teaching prac-
tice matches co-teaching 
models to our instructional 
content (with standards, 
curriculum goals, and 
assessment).

How can we incorporate 
evidence-based practices 
into our co-teaching efforts?

We incorporate evidence-
based practices into our 
co-teaching efforts.

How do we align our 
practice with professional 
standards and other district 
initiatives, such as differ-
entiated instruction (DI), 
universal design for learning 
(UDL), professional learn-
ing communities (PLCs), 
response to intervention 
(RTI), and so on?

We align our practice with 
professional standards 
and other district initia-
tives, such as differentiated 
instruction (DI), universal 
design for learning (UDL), 
professional learning com-
munities (PLCs), response 
to intervention (RTI), and 
so on.

Set 4: Expand Impact

How can we continue to 
grow and develop our col-
laborative practice?

We have developed and 
implemented a standards-
based professional growth 
plan to support our contin-
ued learning. 

Why, how, and when should 
we be communicating with 
others?

We have developed and 
implemented a compre-
hensive communication 
plan to actively engage 
and nurture all necessary 
stakeholders.

How might we build and 
sustain individual and 
organizational capacity and 
support for our collabora-
tive work?

We have taken steps to 
build and sustain individual 
and organizational capac-
ity by sharing expertise 
with others and adding to 
the collective wealth of our 
system.

How can we recognize and 
acknowledge our successful 
collaborative efforts?

We have actively recog-
nized and rewarded the 
collaborative successes we 
have experienced.
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