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Not in Place Partially in Place In Place and 
Doing Well

 1. Together we set clear goals and expecta-
tions for our partnership.

 2. We meet regularly and often.

 3. We get to know one another through 
frequent interactions that build trust, 
respect, and confidence.

 4. We assign roles and responsibilities as 
needed. We consider and take turns serv-
ing in a variety of roles, including such 
responsibilities as being a data collector, 
the devil’s advocate, the pie in the sky, the 
problem solver, and the convener.

 5. We don’t confuse a lack of conflict with 
agreement.

 6. We actively manage conflict by ensuring 
that each of our voices is heard, and deci-
sions are made following our agreed-upon 
process.

 7. We understand our frames of reference. 
These are the prior experiences we each 
bring to the situation, our history, assump-
tions, and past experiences.

 8. We understand our selective perceptions. 
These are the things we pay particular 
attention to.

Figure 6.11  

Stopping the Conflict Before It Begins: 
A Self-Assessment
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Not in Place Partially in Place In Place and 
Doing Well

 9. We listen to understand one another. We 
assert our needs clearly and specifically. 
We use “I” messages as tools for clarifica-
tion. We build from what we have heard 
while continuing to listen well.

10. To reach common ground, we are both 
willing to move to higher ground.

11. When there is an impasse, we are able 
to manage it with calm, patience, and 
respect. We do this by clarifying our feel-
ings and focusing on underlying needs, 
interests, and concerns.

12. We plan and make doable agreements. 
First we review what a good agree-
ment would look like, and then we align 
that with our shared goals and other 
commitments.

13. To ensure that we keep our shared com-
mitments to one another, we underprom-
ise and overdeliver when we make those 
commitments.
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Stopping the Conflict Before It Begins: 
A Self-Assessment (continued)
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