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R E P R O D U C I B L E

Figure 7.3:  
SMART Goal Plan Protocol
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SMART goal:

1.	 What will we look for in student work as evidence we have reached the goal?
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2.	 Consider the initial data necessary, whether from a test teachers administered in a previous 
year or a pretest for the current year. What do the initial data show related to strengths and 
areas of improvement for student learning?
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3.	 What will your team commit to doing to reach the team SMART goal?
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4.	 When will we give common formative and summative assessments to measure progress 
toward the SMART goal? How will we analyze the data from the common assessments and 
determine a response to student learning?
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5.	 Which instructional strategies will your team commit to using in order to accomplish this 
SMART goal?
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